29 January 2008

Johnson welcomes QantasLink contract for western region

Member for Gregory Vaughan Johnson has welconied the new five-year contract Tor:
Qantaslink to serve western and far north centres.

Mr Johnson satd the renewed contract covered air services from Brisbane to fuongreach,
Barcaldine, Blackall, Charleville and Roma, and Cairns to Horn [sland and Weipa.

“I'm very pleased QantasLink will continue to serve the communities iis parent company
was first founded to serve,” Mr Johnson said.

“For Longreach, Barcaldine and Blackall 1 welcome the increased seat capacity and on
the Longreach-Brisbane sector ! welcome the direct Q400 flights {3/wk) that reduce flight
tine to two hours.

“For the Brisbane-Roma-Charleville route there's also increased seat capacity and for
residents of all western and far north centres there’s the epportunity to access lower
fares.”

TN welcomes the undertaking to see the

Media contact: Vaughan Johnson > '3 TePhone “l
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Media release

s The Honourable Scott Emerson MP
Sovemment  Minister for Transport and Main Roads

Skies to open between Cairns and Weipa

The Newman Government will deregulate air services between Caimns and Weipa, allewing the route
to open up to new operators, more competition and new services.

Transport and Main Roads Minister Scott Emersen said the route, cutrently operated solely by
QantasLink. was one of the more popular regional air routes in Queensland.

“There’s been a growing demand for services between Catrns and Weipa with patronage growing by
more than 15 per cent over the last two financial years,” Mr Emerson said.

“As demand for this particular route continues to increase it made sense to open it out to the wider
market and remove the need for regulation.

“The deregulation of air services between Cairns and Weipa followed feedback received through a
five-week long review of all long-distance services conducted by the department.

“Out of all the air services, the Caims to Weipa route received the most feedback with 585 individual
submissions received.

“Passengers, as well as local couneils and industry partners provided input and detailed submissions
mto the review.,

“The route will become fully deregulated by the end of 2014 which will allow other operators to start
planning”™

Member for Cook David Kempton said this aminouncement is great news for the revion,
" fovrd

“Currently, there are 17 regulated réwnservices each week between the two important regional
centres,” Mr Kempton said. '

“The feedback T have received about air services on this route identify issues with pricing. service
timing and poor connections 10 other services.

"By deregulating services on the route, we may see more competition from other carriers which
could help to deliver lower fares for Weipa residents, fly-in fly-out workers and tourists.”

“I am also pleased o hear Virgin Australia have already expressed interest in this particular route.”

The Queenstand Government currently regulates 10 air services in the state, including annual
subsidies totaliing $8.7 million for subsidising five of the regulated routes.

[ENDS] 25 June 2013

Media contaet: Stephanic Shield |S-73 Telephone Nul
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Media release

w285 The Honourable Scott Emerson MP
Queensland

sovernment  Minister for Transport and Main Roads

Review to improve long-distance connections

Making passenger services to some regional communities more frequent will be considered as part of
review of all Queensland Government long-distance coach, train and air services.

Transport and Main Roads Minister Scott Emerson will write to all regional mayots and councils this week
to get their 1deas to better utilise transport across the state.

“We can deliver better outcomes for regional Queensland by using existing funding smarter,” Mr Fmerson
said.

“There are some areas of the state with subsidised bus, train and planeroutes while some of our most remote
comununities have only one service a week.

“Patronage on air routes in fast growing communities like Romz hias grown by almost 500 per cent in six
years and the industry is telling us it could now support compeiition.

“The review will also look at better value on western train s¢rvices where the Westlander between Brisbane
and Charleville and the Inlander between Cairns and Mt Isa costs taxpayers more than $2000 for sach

passenger,

“This will be the first review in almost six years and will reflect the changes to how people travel in regional
Queensland communities.”

The Queensland Government currently subsidises 16 long-distance coach routes, five air routes, five
regulated air routes and the Travel Train network.

Some of the areas under review will include:

¢ Better connections for Gulf and Torres Strait Island communities

¢ Better services for growingmining communities

¢ Duplication of subsidised train, bus and air services between Brisbane and Charleville
s Duplication of subsidised frain, bus and air services between Townsville and Mt Isa

¢ Deregulation of air reutes, particularly between Cairns-Weipa and Brisbane-Roma

The review is expected to be finalised later this year.

A full Iist of Queenslard Government long-distance services is available at www.tmr.gld. gov.au

{ENDS| 13 February 2013

o . _ N
Media contaect: Andrew Berkman| S73 Telephone
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This cormmunication summary should accompany all media releases/onnouncements

Supported network of Iong distance services

- Informing and finalising the review of the government-

Media

Regional media Early The outcare of the
Octoher review will focus on three
areag--reduction of rail
services, additional bus
services and deregulation
of some air services,
Metro Media release - only minimal Early Linformation on the
Queenslanders | regional coverage expect. October changes to regional
travel.
Regional Media release and information Eerly Information on the
Gueensianders | through electoral offices. Ocinper changes to regional
| travel,
Members of Regional MPs will be provided g Larly
Parliament talking points and QAs to respond to/] October
guastions,
Peal bodies / | Non-council airport/ terminal Early Letters to be sent to key
stakeholders owners, Representative Budies, October stakehelders with the
Resource Companies, Air Setrvice outcomes of the review
Provider, Long Distance Caach
Service Provider, Long Distance
Passenger Rail Service Provider,
Current Air and Coach User Group
Members.
Online users TMR website, Translink website, Early TMR website, TransLink
TMR Faceboai page Cctober website & Facebook
Other levels of | Australian Government, Queensiand | Early Letters to be sent to all
govtie Government, local government October Mayors with the
councils/fed outcomaes of the review
govt s
Third party I'fMany of the changes will be Early
endorseinants | supported by regional Mayors. October

/ champions

Infarmation will be provided closer
to the announcement.

internal —
tepartment or

Exempt Sch.3(2)(1)(b) Reveal Cabinet considerg
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whole of govt | Exempt Sch.3(2)(1)(b) Reveal Cabinet considers:

Hot issues /

Red Flags

Add more Australian Government - Australian Competition and Consumer Com misston;
stakeholdars National Competition Councit; Department of Infrastructure and Tratispoit

35 required {Casa}; Department of Families, Housing, Community Services and Indigenous

Affairs; Department of Health and Ageing; Department of Human Services;
Department of Regional Australia, Local Government, Artéand Soort; and the
Department of Resources, Energy and Tourism.

Queensiand Government departments and ail regional lecal governments.

Some key toctics may include: medio release/event, media interviews {ie redic eic), websilz, sociol media, newsletier, mail-
out, gdvertising, MP jnfo pocks or briefing, mdustry briefing, roadshow gt

SELTER LT

Key messages should outling what the gnnouncement meagns Jor Queensionders

]

Queenstand is a vast stage with large regional conynuniiies,

We are connecting essential services, such as health-and education.

Currently some rail lines are subsidised by more than 32000 a parson = which sn't
sustainable,

The government-supported air, rail and codch network was last reviewed in 2007 and there
have been many changes in regional econoinies, route dynamics and the long distance
passengear transport industry since theny

Information on existing services and the review are available on the Department of
Transport and Main Roads website Wwwwotmr.ald. eov.au
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Anna Hurley

Fromn John Borghetti <John.Borghetti@virginaustralia.com>

Sent: Friday, 14 December 2012 3.57 PM

To; Kate Davies

Subject: Virgin Australia paper - deregulation of selected QId intrastate routes
Attachments: Deregulation of selected Qld intrastate air services routes Nov12.pdf

Dear Camphell,
Many thanks for your call. 1 very much appreciate your involvement.

Attached is the document Jane McKeon and | left for Scott Emerson, at the end of oGr meeting, on the 14" of
November.

I can confirm that during the meeting, Scott asked whehn the ticences expired for the routes in guestion and Jane
replied "March 20137, :

He then commented that the timing was good and it would be a good oppartuaity to review the licences at that
time. Naturally, we took comfort in his comments that the timing was good and that we would be allowed to tender
and discuss further, closer to that time. We left the document (attach=d) with Him and he expressed Interest in its

contents,
Please [et me know if | ¢an be of help further,

Kind regards,
fohn Borghett
CEQ and MD
Virgin Australia

The content of this e-mail, including any attachnients, is a confidential communication between V rgin
Australia Airlines Pty Ltd (Virgin Australia) or its related entities (or the sender if this email is 4 private
communication) and the intended addressee and-is for the sole use of that intended addressee. If you are not
the intended addressee, any use, interference with, disclosure or copying of this material is unauthorized and
prolubited. If you have received this e-ihail in ervor please contact the sender immediately and then delete
the message and any attachment(s). There 15 no warranty that this email is error, virus or defect free. This
email is also subject to copyright. No-part of it should be reproduced, adapted or communicated without the
written consent of the copyright owaer. If this is a private communication it does not represent the views of
Virgin Australia or its related entities! Please be aware that the contents of any emails sent to or from Virgin
Australia or its related entitics may be periodically monitored and reviewed. Virgin Australia and its related
entities respect your privagy. Oueprivacy policy can be accessed from our website:
www.vitginaustralia.com

1 5|
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Page 7 redacted for the following reason:

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration



Carlx Blaile

From: Kate Davies

Sent: Friday, 14 December 2012 5;51 PM

To: Campbell Newman

Subject: FW: Virgin Australia paper - deregulation of selected Qld intrastate routes
Attachments: Deregulation of selected Qld intrastate air services routes Nov12.pdf

As discussed.

Kate Davies
Executive Officer
Premier of Queensliand

Ph: 07 3224 4500|M{S.73 Telephone N

From: John Borghetti [mailto:John, Borghetti@virginaustralia.com]

Sent: Friday, 14 December 2012 3:57 PM

To: Kate Davies

Subject: Virgin Australia paper - deregulation of selected Qld intrastate routes

Dear Campbeli,
Many thanks for your call. | very much appreciate your involvement.

Attached is the document Jane McKeon and | left for Scott Emarson, at the end of our meeting, on the 14" of
November.

| can confirm that during the meeting, Scott asked when thelicences expired for the routes in question and Jane
replied “March 2013,

He then commented that the timing was good and it would be a good opportunity to review the licences at that
time. Naturally, we took comfort in his comments that the timing was good and that we would be allowed to tender
and discuss further, closer to that time. We left the document (attached) with him and he expressed interest in its
contents.

Please let me know if | can be of help further:

Kind regards,
John Borghetti
CEO and MD
Virgin Australia

The content of this e-mail, including any atfachments, is a confidential communication between Virgin
Australia Airlines Pty Ltd {Virgin Australia) or its related entities (or the sender if this email is a private
communication) and the intended addressee and is for the sole use of that intended addressee. If you are not
the intended addressee, any use, interference with, disclosure or copying of this material is unauthorized and
prohibited. If you have received this e-mail in error please contact the sender immediately and then delete
the message and any attachment(s). There is no warranty that this email is error, virus or defect free. This
email is also subject to copyright. No part of it should be reproduced, adapted or communicated without the
written consent of the copyright owner. If this is a private communication it does not represent the views of
Virgin Australia or its related entities. Please be aware that the contents of any emails sent to or from Virgin
Australia or its related entities may be periodically monitored and reviewed. Virgin Australia and its related
entities respect your privacy. Our privacy policy can be accessed from our website:
www.virginaustralia.com

1
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Carlx Blailk

From: Cook Electorate Office <COOK@parliament.qid.gov.au>
Sent: Thursday, 13 December 2012 5:35 PM

To: Campbell Newman

Cc: Steve Minnikin

Subject: Fwd: Briefing on long distance passenger service review
Campbetl

I enclose the names of the bureaucrats who attended the briefing with Howard Hobbs and Vaughan Johnson on the
28th

| was not advised of nor invited to this meeting.

Howard mentioned it to me after | had raised the regional airline issue with him in‘an earlier discussion and | turned
up after it had started.

There is no doubt in my mind that so far as the Dept knew the offers had been made but not accepted.

| pursued this though our Chief of Staff and subsequently received copies ofnot only the offers but Qantaslink
acceptance.

My concern apart from the stupidity of the extension is that there has been no consultation around this decision and
my efforts to bring about a better cheaper air service have been frustrated

The perception the department is creating that some how the regulated route to Weipa and Horn is either
necessary or what the community want, is nonsense.

The numbers for Weipa and Horn are very similarand-both should be deregulated.

In respect of travel with the Straits my proposal couid see several millions of dollars saved in the unnecessary
charter costs we pay each year

We should do an immediate review acrass altdepartments of the cost of charter in CY TSI

The overuse of charter and the fact the charter companies bend CASA rules is exactly why RPT services are
unsustainable

These bureaucrats should get themselves up here and talk to people before foreclosing on economic and social
options,

If that decision to extenid can’ be reversed it should be as we promised a review of travel costs on Cape York and
Torres Strait and now wernust sit on our hands for 2 years

| think we might bie able to get interconnecting flights going and a regular RPT but its all that much harder now with
the main routes remaining in a monopoly

I am in Tl and heading to Mer with the minister tomorrow
When | get home | will prepare a more comprehensive brief on the facts and figures around what | was proposing

Sorry this good idea turned to crap but | think the bigger picture is we need to control the bureaucratic decision
making process as this is by no means an isolated occurrence

1
=
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Cheers
David

David Kempton

Member for Cook
Assistant Minister for Aboriginal and Torres Strait Islanders

Begin forwarded message:

From: Tony Meredith <Teny.Meradith@ministerial.ald.gov.au>

Date: 13 December 2012 9:23:25 AM AEST

To: Cook Electorate Office <COOK@pariiament.gld.zov.au>

Ce: "Steve Minnikin (Ministerial)" <Steve.Minnikin@ministerial gid.gov.au>
Subject: Briefing on long distance passenger service review

Fve been asked to send you the names of the officers who wera with me at the briefing we recently
had on the long distance passenger services review. They were:

Matthew Longland — A/Deputy Director-General
Steve Banaghan — General Manager ~ Passenger Transport Services Branch
Peter Milward — A/General Manager — Passenger Transport Integration Branch

I note that in emails to Dick White you have mentioned that you thought that in that meeting officers
had toid you that a response had not been received from QantasLink about extending the

contract. They actually said that they didn’t knew and we have subsequently provided you with
copies of the Qantasl.ink response.

Please feel free to call me if you need anyihing else.

Tony Meredith- Senior Advisor
Office of The Hon Scott Emerson M¥P
Minister for Transport and Main Roatls

Phone 07 28980813

Mot 73 Tesnone

Email tony.meredith@ministerial.gld gov.au
Level 15, Capital Hill Buiiding,

85 George Straet, Brishane Old 4001

Consider the environinent heforayou print this email.
NOTICE - This e-mailaid any attachments are confidential and only for the usa of the addressee.

If you have received this e«mail in ermor, you are strictly prohibited from uslng, forwarding, prinfing, copying or dealing in anyway whatsoever with it, and are
requested to reply immediataly by e-rail to the sender or by telephone to the Parliamentary Service on +81 7 3406 7111.

Any views expressed in this e-mail are the author's, except where the e-mail makes it clear otherwise The unauthorised publication of an e-mail and any
attachments generated for the official functions of lhe Parliamentary Service, the Legistative Assembly. its Cornmitlees or Members may constituie a
contempt of the Queensland Parliament. If the information centained in this e-maif and any attachments becomes the subject of any request under freedom
of information kegislation, the authior or the Parliamantary Service should be notified.

Itis the addressee's respensibility to scan this message for viruses. The Parliamentary Service does not warrant that the infarmation is free from any
virus,defect or error.

2
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Carlz Blaik

From: Jon Grayson <Jon.Grayson@premiers.gld.gov.au>

Sent: Thursday, 13 December 2012 5:52 PM

To: Campbell Newman

Cc: Ben Myers; Craig Evans

Subject: Fwd: Briefing Note | Regional Air Services

Attachments: Briefing note_Regional Air Services.doc; ATT00001.htm; Attachment 1

_MBN16181.pdf; ATT00002.htm

Premier
The high level summary is as follows:

-there are 10 air routes regulated by the state (some subsidised, some not)

-DTMR proposed and had approved an extension of the existing arrangements to Dec 2014 to allow a
broader review of regional transport services (covering air, bus, and rail) and to allow a review of whether
regulation of routes is still necessary.

-this proposal was included in a briefing note endorsed by the DG appreved by the Minister in August 2012
-an offer was subsequently made to the 3 airlines involved in Qetober. QantasLink and Rex have accepted
but Skytrans has not yet accepted and is seeking to renegotiate the subsidies on its routes. It appears that
QL and Rex arrangements cannot be unwound without negotiation., Presumably the Skytrans offer could be
withdrawn. (There are suggestions which cast some doubt on concerns about the viability of Skytrans.)

-a briefing was held with affected MPs and a rep from the DP's office on 28th November

A likely outcome of the review is that some of these routes would be deregulated, and others could be bid in
the run up to expiry in 2014. It would have been desirable for DTMR had discussions with Virgin to allow
them to gear up for bids in the run up to Dec 2014, and they should immediately enter in to those
discussions (as Virgin will need a lead time to prepare for the bid).

Sent from my iPad

Begin forwarded message:

From: Craig Evans <Craig.Svans@premiers.qld.gov.au>
Date: 13 December 2012-12:0G7:06 PM AEST

To: Jon Grayson <Jon.Grayson@@prerniers.qld.gov.au>
Subject: FW: Briefing Nete | Regional Air Services

Hi Jon
Quick update:
e Early dirafi of the Virgin issue briefing note attached. It is self explanatory regarding why the
extensionsto the regulated routes were appraoved but will wait for the final that will be
cieared by the Asst Minister — [ understand that Neil is also managing an alleged financial
vighility issue with SkyTrans.
. ’Ex_empt Sch.3(2)(1)(b) Reveal Cabinet consideration

& Neil is going to personally review the issue of how and when MP are notified of road works
in their electorates.
Regards Craig

Craig Evans AM
Deputy Director-General

1
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Department of the Premier and Cabinet

+61 7 34062140

www.premiers.qid.cov.au

From: Lauren.k.Edminson@tmr.gld.gov.au [mailto:Lauren.k.Edminson@imr.ald.qgov.aul On Behalf
Of Neil Scales (Transport and Main Roads)

Sent: Thursday, 13 December 2012 11:20 AM

To: Craig Evans

Cc: Jennifer.M.Grace@tmr.qid.gov.au

Subject: Briefing Note | Regional Air Services

Good morning Craig

Please find attached briefing note from the A/Director-General to the Assistant Minister regarding
Regional Air Services.

(See attached file: Briefing note Regional Air Services.doc)iSee atiached file: Atiachment
i _MBNI6181 pdf)

Kind regards,

Lauren Edminson

Principal Executive Coordinator | Executive Directorate
ot behalf of

Neil Scales
A/Director-General (Transport and Main Feads) | Executive Directorate
Office Of The Director-General | Departrnent of Transpert anid Main Roads

Floor 13 | Capital Hill | 85 Geerge Street | Brisbane Qid 4000
GPO Box 1549 | Brisbane Cild 4001

P: {(07) 30867316 | F: (07) 30867122

E: neil.z scales@tmr.qld.aov.au

W, wwe tmrgld.gov.au

L Tk S L T ETCOE s o

WARNING: This email (including any attachments) ray cantain legally
privileged, confidential or private infarmatioh-and may be protected by
copyright. You may only use it if you are the peizon{s) it was

infended to be sent to and if you use it in @i authorised way. No ons

is allowed to use, review, alter, ransmit, diselsse, distribute, print

or copy this email without appropriate @utharity. ’

If this email was not intended forvau and was sent to you by mistake,
please telephone or email me imimediately, destroy any hardcopies of
this email and delete it and any copies of it from vour computer
system. Any right which the/seridar inay have under copyright law, and
any legal privilege and confidenttizlity attached to this 2mail is not
waived or destroyed by that misizke.

It is your responsibility to ensure that this email dees not contain
and is not affectes by computer viruses, defects or interference by
third parties o rzplication problems (including incompatibility with
YOUr compitiar systam),

Opinions‘contained in this email do not necessarily reflect the
opinions of ike Departrent of Transport and Main Roads,
or endorsed crpanisations utilising the same infrastructure.

This ewail iz intended only for the addressee. Its use is limited to that intended by
the author at the time and it is not

2
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to be distributed without the author's consent.

Unless otherwise stated, the State of Queensland accepts no liability for the contents

of this email except where
gsubsequently confirmed in writing. The opinions expressed in this email are those of

the author and do not necessarily
represent the views of the State of Queensland. This email is confidential and may be

subject to a claim of legal privilege.

If you have received this email in error, please notify the author and delete this
message immediately.

3
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Briefing Note

Date 13 Jecember 2012

To Assistant Minister for Transport and Main Roads

Copy to 3
Subject Regional Air Services %

g
Background &g&% )
\é@‘x
antasLink, SkyTraJ s and Regional

¥
]
R
R
etk
b
.'\

by the Queensland Government.

&

aent Regulated | Subsidised
FCo Ider
QantasLink Yes No
(dantasLink Yes No
QantasLink Yes No
Qantaslink Yes No
QantasLink Yes No
SkyTrans Yes Yes
SkyTrans Yes Yes
Western 2: Brisbane-Toowoomba-Charleville- SkyTrans Yes Yes
Quilpie-Windorah-Birdsville-Bedourie-Boulia-Mt Isa
Northern 1: Townsville-Winton-Longreach Regional Express | Yes Yes
Northern 2; Townsville—Hughenden-Richmond- Regional Express | Yes Yes
Julia Creel-Mt Isa
Department of Transport and Main Roads Enquiries Enquiries
Cffice of the Director General Telephone +61 7 3066 7112 Phone
Level 13 Facsimile +617 3066 7122 Fax
85 George Street
Brisbane 4000

C.\Usars\bIaikcﬂ@fp%t%wftwpg@@mwﬂyﬁﬁﬁéFiEestzrlﬁPLiowtg.GZLWHNH\Brieﬁng note_Regional Air Sarvicas, doc




» Current contracts with regulated air service providers are due o expire in March 2013. These
confracts commenced in April 2008, following a competitive tender process. It is understood
that Virgin did not tender for services at this time.

o Regulation of air services is required to guarantee a minimum service level for rural and remote
communities, which are included in the relevant contracts.

. The Department of Transport and Main Roads (TMR} has commenced a review of the
government supported long distance passenger transport {all modes) network to identify
potential efficiency savings and examine whether regulation of routes is still re quired.

° The scope of this review includes air services, long distance coach sérvices and long distance
passenger rail services, to determine the most effective way to service regional and rural
communities throughout Queensland. %%?

e
. A brlef'mg note was prowdod 10 the Mmlster for Transport (MB] ?ﬁ') 1% August 2012,

to allow for the regional

* The recommendation to extend current air service congiacts ¥ Decem 014 wag approved,
to allow sufficient time for a comprehensive revmwef%‘a ndertaken

. TMR wrote to the three current regulated air s Iy : and
Regional Express) in October 2012, with an ¢ @ ad thourr December
2014. S R,

o A briefing on the regional network n contracts, was provided on
28 November 2012, to a range of afi .. The briefing was attended by
the Member for Gregory, Member fors ; Office of the Deputy

Premier (all attended Members were in

: Haw that the\e services are mature, partlcularly the
d Brlsbane to Roma. Both of these services are currently

L
o .

A u‘;traha Alanuq

o While pdigg@,; RO the !
to be caretuﬁ% sessedh
minimucn sérvioe kbl provided to these communities.

. Thas failure of crifical community air services was experienced in Janvary 2009, when MacAir
vent jato receivership, This affected services to the Gulf, Longreach, Mt Isa, Thargominda,
Toewoomba, Charleville and & number of other communities on these routes,

. The extension of current regulated contracts to December 2014 is required to allow sufficient
time to undertake economic analysis and coordinate a tender process in the circumstances
where the state will be reqmred to continue regulation, which is expected 1o be the case for
many of these services.

° Econonic analysis will be undertaken on regulated air routes to determine current market
structures, market boundaries and socio-economic profiling of towns and cities to determine the
potential impacts of competition.

=
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Exempt Sch.3(7) Legal Professional Privilege

. While Virgin has expressed a desire to compete on a number of regulated air routes, it is
expected that the establishment of services may take some time, due to the mohilication of
aircraft, terminal facilities and regulatory approval with Commonwealtl aviation authorities.

Recommendation

. That you note the basis for extension of regulated air service contrg %i%i?@gfecember 2014.

pte communities in the event
13SESSINENnts.

Enc (1)

Page 3 of 3
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Dapartment of Transport and Main Roads
Dacision Brief :

MBN16481
To: Miniater for Transpoit and Maln Roads
Date: 30 July 2012 "
SUBJECT: ) _
Review of contractad loryg distance passengsr transport servicas
REQUESTED BY: Due date
Departmentally generated
Approved / Not Approved
Mlnlstw‘“"““"'//g'\w
pate 1.8 1. (%
Recommandations
That you-approve that the Dapariment of Transport and Main Roads (TMR)

exdends thie current air and long tistance coach cantracts until December 20140
allow-a review of exlsting long distance services (Option 1). :

Background

TR regulates andfor subsidises certain rail; air and long distance coach services,

In 2041-42, TMR provided over $176m In subsidies for these long distance
passenger yervices - siound §8,7m (excluding GST) far air servicas; around $3.4m
(excluding GSTYfor long distance coach services and around %1684m (excluding
GST)for-long digtance passenger rall services. .

All of the current long distanca ¢oach contracts wifl explre on 31 December 2012,
The current air service sontracts afl explre on 31 March 2013 and the currentiong
distance rall contract expiras on 30 June 2013.

Astiun Offfter Bridorsed by Endorset by: Eridorasd by: Endoread:by:
Chris Sasthe Roge Kant Ryjan Husiin Mark Ctdland Wichuef Caltablane
Director (Contract Exacylive Dleactor Genaral Manager Dapuly Dirgclar- Blrgctor-Gogagel’
. Management & {Reguintions:& ({Pagdeiiger Gangril (Pollcy and T
“Garylea Deilvery) Gontrashy) Tienspar) Planilrig I A
Psssonger Transporl  Passetiger Transport  Passenger Trensport  Depariment of Dapargit of
Divialon- Divigton Division Traaeportand Maln. Traneportamt vl
o _ ' Roada Roads |4
Tok 3167 4672 (w).  Tal: 31674380 Tai: 3167 4634 (W) Toi: Tel: 33081108 W
Date: 19-duly Dale: 20 July-2012 Daley 30 JUy Dale. & /S e Duts: A
MBN1E1M
Page 1of 3
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lasues:

»  Queensland Treasury has provisicnally requestad a review of the governmaii:
‘supported long distance passenger transport natwork to Identify potential aficlency
‘savings and:axamine whether regulation and all:contracts are:still required.

+  The rollingstock used on'western rall services:is:currently schedulad o be retired-at

‘tha'end of 2014 unlsss:amajor refurbishmentis undertaken: Queensiand Rail is
riot yet-able to confirm to TMRIf the-currentiretirement date can e exiended. If the
rotjiremant dats lg unable te beextendad; a-decisionwill berequitad.on
refurbishment prior to this proposed review being:compleled as ltds possible thet
the review may provide oplions recammending changes to western-raif services,

% TMR interids for these contracts to align with.other bug contracts across:the state.
Futire Steps

*  Ploasareferty Attachmgnt 1 for further detdil on ts'options.

Gption 1 (bréffér?féd oatio) ‘

fundmg. ro}lmg stock ranawaf am opp funitms for rationa!isaiion

Opt!on 2

i :Commence a tandar pmcasa f’m tha a~asiing alr and Iang dlstance coach neiwark

i cnntracls will need, ta he eﬂenm«. unm aa June 201 3 io aiiow suﬁ'mant tlme to
undertake a full tender procesy.

«  Rolingstock replacemant issues for long distance rail will be addressedina
geparate-submission.

Option 3

+  Thisisihe sarme as Option 2; exceptthat there would be:a modification to the
clrrent alr and coach network based on performance during the current contraet.
Alr reutes that hava'high patrenage and are notsubsidised would ke:dereguiated.
Long distanice coach routes that have low patronage would nodonger be
SHbSIGt*"SH-

. 1 you requirg further detail about the reviaw and its potential outcomes, TMR can:
pmvﬁue a pregentation to you,

Grow & Four Pillar Economy

“ The current long distance nstwoik'eénsures rural'and remote: cemmunitiea have
year-round access o assential services invlarger cenitres at 2 reasenablefare level,
reducing thalr social and ecohomic isolation arid:cost of living burden;

MENtS181 Page 2 of 3
age 2 0
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Consuitation with Stakeholders
¢«  TMR is developing a consultation p!an to furtherrefine consultatlen activities

Financial Implicaticns
¢ . Financlal Implications are included undar each oplion in Attachmem 1

Employment Impacts

v N
Election Commiitments

» NI

Minister's comments:

MBMN18181
Page:3:0f 3
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Tor “RyenE

FY1 - Fw MBN16181 - Review of PT3ervices
Doctrak:PTS:BusFarr
Darraspaﬂdancﬁ Maﬂagemem Unit: tozyCoachAlr, Peter J 1170812012 02:28 PM
# MoCuliough o

Sent:by: Marion R Bali
Cax qumsp ondence Managamant Unft

" Hi

Please see bolow emalls,
Mesrlon ,

wme= Forwarded by Manon RBelliopt/QMRIA on 118120120226 PM -

Fromy “Ryan B Husfinfcptigdotiay
Ta: Corrsspondence Management Unk@Qdot
[raim: 1102014 01:21 PW
Bubjact: Ev; MBN16181 < Reviaw of P sorvicog
Sent by Justin € Bucholz
rl
Hello i

Please update DocTrak to reflect the balow daeislun, and aitach a w,zy of the emall advice. Chris
Basche has been advised vla email. Lo

Tharik you.
Kiri ragards.
Jistin for
o (Passengar Trarisportintegration Branch) | O Offlee OF The Ganaral Manager

naoﬂ'and ahﬁl Cadn. - :
18 Erisutm Qiﬂ 4000 5

£ wme_mmmmm ‘
g wepvdmedidgov.an
e Ferwarted by Justin:  Bucholzirpigdstiay on 1 110201 2 011D FRY e y

Erom: Tony MamntiEh <Tory, Marsdith@rinfalariskald.gov.aus
w»n@trw qld.goyau" styanE, Hualln@lmr gldigoviau>

Dater 14/09;

PM
_fm Awsawofmmms : i i e

Sublect: RE: MBN1G

s

Sorryforthedelzyin g?:tl;i?hg badk'to you anthisiona, The:Minlster approvedithe decision.

Tony
Fram; Jistin C Sucholz@trrgidgov.au [mallto:istin.C.Bucholz@tmr.qid gov.au] On Behalf Of

yang. Hualin@tw,ﬁld.gavxau
ﬁday, 7 September 2012.8:45 AM

ot Tony Meredith
e Ryan.f: Hyelin@tmr.aldigoviau
Subjects MBN15181 - Review of PT services

RTIP91.pdf - Page Number: 20 of 178
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Carlx Blaik —

From; Camphbell Newman

Sent: Sunday, 16 December 2012 9:58 AM

To: Ben Myers

Subject: Fw: Fwd: Briefing on long distance passenger service review
See below - FYI

Our policy advisers should also see this

From: Cook Electorate Office [mailto:COOK@parliament.gld.gov.au]
Sent: Thursday, December 13, 2012 05:35 PM E. Australia Standard Time
To: Campbell Newman

Cc: Steve Minnikin

Subject: Fwd: Briefing on long distance passenger service review

Campbell

I enclose the names of the bureaucrats who attended the briefing with Howard Hobbs and Vaughan Johnson on the
28th

I was not advised of nor invited 1o this meeting.

Howard mentioned it to me after | had raised the regional airfine issue with him in an earlier discussion and | turned
up after it had started.

There is no doubt in my mind that so far as the Dept knew the offers had been made but not accepted.

| pursued this though our Chief of Staff and subsequently received copies of not only the offers but Qantaslink
acceptance.

My concern apart from the stupidity of the extension is that there has been no consultation around this decision and
my efforts to bring about a better cheaper air service have been frustrated

The perception the department is creating that some how the regulated route to Weipa and Horn is either
necessary or what the community want, is nonsense.

The numbers for Weipa and Harnare very similar and both should be deregulated.

In respect of travel with the Straits my proposal could see several millions of dollars saved in the unnecessary
charter costs we pay eachveai

We should do an immedizte review across all departments of the cost of charter in CY TS!

The overuse of charter and the fact the charter companias bend CASA rules is exactly why RPT services are
unsustainable

These bureaucrats should get themselves up here and talk to people before foreclosing on economic and social
options.

If that decision to extend can be reversed it should be as we promised a review of travel costs on Cape York and
Torres Strait and now we must sit on our hands for 2 years

1 =
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I think we might be able to get interconnecting flights going and a regular RPT but its all that much harder now with
the main routes remaining in a8 monopoly

lam in Tl and heading to Mer with the minister tomorrow
When | get home | will prepare a more comprehensive brief on the facts and figures around what | was propasing

Sorry this good idea turned to crap but | think the bigger picture is we need to control the bureaucratic decision
making process as this is by ne means an isolated occurrence

Cheers
David

David Kempton

Member for Cook
Assistant Minister for Aboriginal and Torres Strait Islanders

Begin forwarded message:

From: Tony Meredith <Tony.Meradith@ministerial.gld.gov.au>

Date: 13 December 2012 9:23:25 AM AEST

To: Cook Electorate Office <COOK@parliament.gld.gov.au>

Cc: "Steve Minnikin (Ministerial)” <Steve Minnikin@ministerial.qld.gov.au>
Subject: Briefing on long distance passenger servics review

I've been asked to send you the names of the officers who were with me at the briefing we recently
had on the long distance passenger services review. They were:

Matthew Longland — A/Deputy Director-General
Steve Banaghan — General Manager - Passenger Transport Services Branch
Peter Milward — A/General Manager — Passenger Transport Integration Branch

[ note that in emails to Dick Whitz you have mentioned that you thought that in that meeting officers
had toid you that a response had not been received from QantasLink about extending the

contract. They actually said that they didn't know and we have subsequently provided you with
copies of the QantasLink response,

Please feel free to caliivieé if you nead anything else.

Tony Mereditiy- Senicr Advisor
Office of The Hon Scoatt Emerson MP
Mirister for Transpont and Main Roads

Phone 07 3833081

Mobile 0465 835049

Email tony.meredith@ministerial.ald.gov.au
Level 15, Capital Hill Building,

85 George Street, Brisbane Qld 4001

Consider the environment hefore you print this email,
2
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NOTICE - This e-mail and any altachments are confideniial and only for the use of he addresses,

If you have received Lhis e-mail in error, you are slriclly prohibiled from using, farwarding, printing, copying or dealing in anyway whatsoever with il, and are
requested 1o reply immediatety by e-mait to the sender or by telephcne to the Parliamenlary Service on +61 7 3408 7111.

Any views expressed in this e-mail are the author's, except where the e-mail makes il clear otherwise. The unauthorised publication of an e-mail and any

atlachiments generated for the official funciions of the Parliamentary Ssrvice, the Legislalive Assembly, its Committees or Members may conslilule a
conlempt of the Queensland Parliament, If {ha information conlained in this e-mail and any attachmenlts becomes the subject of any request under freedom

of information legisiation, the authar ar the Parliamentary Service should be notified.

It is the addressee's responsibilily to scan this message for viruses. The Parllamentary Service does not wairant that the information is free from any
virus.defect or etror.

3
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Briefing Note

Date 13 ecember 2012

To Assistant Minister for Transport and Main Roads
Copy to

Subject Regional Air Services

Background

* Queensland currently has 10 regulated routes operated by QantasLink, SkyTrans and Regional
Express (REX). Five of these air services are also subsidised by the Queensland Government.

Route ' Current Regulated | Subsidised
Contract Holder
Central 1: Brisbane-Roma-Charleville QantasLink Yes No
Central 2; Brisbane~Blackall/Bal'caldine;Lung;each QantasLink Yes No
Horn Island: Carins-Horn Island D Qantasbink Yes No
Weipa: Cairns-Weipa A ‘ QantasLink Yes No
" Northern 3: TOWTISVillG-C]QECUI’I‘}'—Iflt Iga QantasLink Yes No
Gulf: Cairns-Normanton-Mornington Island- SkyTrans Yes Yes

Burketown-Doomadgee-Mt Isa

Western 1: Brisbane-Toowoomba-St George- SkyTrans Yes Yes
Cunnamulla-Thargominda

Western 2 Brisbaie-Toowoomba-Charleville- SkyTrans Yes Yes
Quilpie-Windorah-Birdsville-Bedourie-Boulia-Mt Isa

Northern 1+ Townsville-Winton-Longreach Regional Express | Yes Yes
Northern 2: Townsville-—Hughenden-Richmond- Regional Express | Yes Yes
Julia Creek-Mt Isa

Department of Transport and Main Roads Enquiries Enquiries

Office of the Director General Telephone +61 7 3065 7112 Phone

level 13 Facsimile +61 7 3066 7122 Fax

85 George Street

Brisbane 4000

C:\Usars\Myerswwf%da—?o_ﬂ\wgoévs\ée ﬂa{hl%aréell !:il "&onch)zlfl.imLqug\?E?UZJHI\Erieﬁng nola_Regional Alr Services.doc




s Current contracts with regulated air service providers are due to expire in March 2013. These
contracts commenced in April 2008, following a competitive tender process. It is understood
that Virgin did not tender for services at this time.

. Regulation of air services is required to guarantee a minimum service level for rural and remote
communities, which are incloded in the relevant contracts.

. The Department of Transport and Main Roads (TMR) has commenced a review of the
government supported long distance passenger transport (all modes) networl; to identify
potential efficiency savings and examine whether regulation of routes is still required.

» The scope of this review includes air services, long distance coach services and long distance
passenger Tail services, to determine the most effective way to service regional and rural
communities throughout Queensland.

* A briefing note was provided to the Minister for Transport (MBN16181) in August 2012,
including a number of options to extend current air service contracts to allow for the regional
network analysis to be undertaken. This is included as Attachment 1.

s The recommendation to extend current air service contracts to December 2014 was approved,
to allow sufficient time for a comprehensive review to be undertaken.

o TMR wrote to the three current regulated air service providers (QantasLink, SkyTrans and
Regional Express) in October 2012, with an offerto extend the current contracts to December
2014.

e A briefing on the regional network analysis, including aviation contracts, was provided on

28 November 2012, to a range of affected government members. The briefing was attended by
the Member for Gregory, Member for Coole, Member for Warrego and Office of the Deputy
Premier (all attended Members were invited to the briefing).

s QantasLink and Regional Express have both responded to TMR and accepted the extension to
December 2014. SkyTrans has not yet accepted the offer of an extension and has sought to
rensgotiate the current subsidy for their services.

Comment

. Virgin Australia has raised concerns about the current regulatory restrictions which prevent
entry to somme air services in Oueensland now that these services are mature, particularly the
service from Cairns to Weaipa) and Brisbane to Roma. Both of these services are currently
provided by Crantasi_ink.

s Virgin Australia ¢laims that regulation of theses routes is no longer required due to growth in
patronage and cugeni economic activity in these regions,

. While patronage oz these routes has grown in recent times, the current regulatory regime needs
to be caretiily assessed to determine whether competition can be sustained on these routes and
minimum service levels provided to these communities.

» The failwre of critical community air services was experienced in January 2009, when MacAir
went mito receivership. This affected services to the Gulf, Longreach, Mt Isa, Thargominda,
Toowogmba, Charleville and a number of other commmunities on these routes.

" The extension of current regulated contracts to December 2014 is required to allow sufficient
ttme {o undertake economic analysis and coordinate a tender process in the circumstances
where the state will be required to continue regulation, which is expected to be the case for -
many cf these services.

. Economic analysis will be undertaken on regulated air routes to determine current market
structures, market boundaries and socio-economic profiling of towns and cities to determing the
potential impacts of competition.

E
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Exempt Sch.3(7) Legal Professional Privilege

. While Virgin has expressed a desire to compete on a number of regulated air routes, it is
expected that the establishment of services may take some time, due to the mobilisation of
aircraft, terminal facilities and regulatory approval with Commonwealth aviation authorities.

Recommendation

. That you note the basis for extension of regulated air service contracts to December 2014.

. That you note the risk to minimum service levels for rural and remote communities in the event

that regulation is removed without the necessary community impa<t assessments.

Enc (1)
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Department of Transport atid Main Raacls
Dacision Brief

MBN18181
To: Miniater for Transpert and Main Reads
Date: 30 July 2012
SUBJECT:
Review of contracted long d:stance passenger transport services
REQUESTED BY: Due:date:
Departmentally gonerated -
Approved / Net Approved
Mlnlz;{:erﬁﬁf:?i‘f.‘.’é‘.(/{gn\‘
Date ol 28002
Rucomimandaticns

e That you approve that the Departmant of Transport and Main Roads (TMR)

exterds the currant sir and lang distance coach condracts untll Decomber 2014 1o
allow a review of existing loing distance sexvicss (Option 1).

Background
o TMR regulates andfor subsivlsescertaln rail, air and long distance coach services.

«  In2041-12, TMR previded over $178m in subsicies for these long distance
passenger services - around §8,7m:(excluding GST) for alr services, around $3.4m
{sxcluding GS7) forlong distance coach services and around $164m (excluding
‘GST)forlong distence passsnger rall services.

. All of the currertiong distance coach contracts: will explre on 31 Pecember 2012,
The cursnt air service contracts all expire-on 31 March 2013 and the current ong
distancerail contract expiras on 30 June: 2013,

Aeblon BHicon [Endoread by: Endorsed by Eridorsad by: Endorsad by
Chvis Susche Regs Koni Rian Huelln Maik Cridland Michaat Calloblanc
Diractor (Goniract Exséutive Director Genaral Momager Gapiity Dirschar- nnroator Ga garel
Menggoment & ‘(Regliations: & {Pasanger Geriaral (Policy ard _

* Seryica Delivery) Bonfredts) Trenspim Plarining: .
PasserigerTranspory  EPassanger Transport  Passengar Transpen Departinentof
Dieiglon- Diviston Qiviglon - Tmnapnr! sand-Msin

Tﬂ% Tah 31674360 Ta@umm_l 'Tglz.saﬂs?ﬁazo Tl

Diite: 16 July 2012 aler 20 July 2072 Date: 30.July 2612 Dale & /G iz
MBEN18151 -
Page 1 of 3
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isauss: ”

¢

‘supperted long distance passenger transport: natwark to Identify potential effic
; sawng& and axaming:whether regu!atlon and ali contractz.are.stifl raquamd

Queensland Treaswyhas: pmwsaanally requesfed a revisw.of the governmant.
iency

not yet ‘abla to conﬂrm to TMR if thecurrent: retirement date can be em%’lo;d If the
retirement date i unabla:to by extended; adecisior will be requirad on
refurhishment prierto this propnsed revlaw being cempleﬁed as: lt I8 pos ;lbl& that

Fulure Steps

Please refer to Attachment 1 for further datalj on the options.

Optlon 1 (preferred option)

# -

Extend the current alf and long distance coach mn’r&cts tb 3% Degembar 2014:t0

aliow sufficient time for a comprehanalve review to ba Urideitaken, This review will:
. -assess the petenﬁal to opt se efficlercy andto achieve better use of

Cptlon 2

o

Lommence a tender process; fo: the axisting eit and Iong distance coach nisfwark,
without-underieking a review of the network, Existing alr and tong distance coach

.contracts:will need to be extendad unill 30 June 2013 to allow sufficient fim
undsrtake a.full fander procoss:

Rollingstocx replacemeant issues forlang distance rall will be addressed iha
‘saparate submission:

Option 3

*

This:isthe same as Option 2, except that there weuld be a madification to the
curraniair ardeoach networkibased on performance during the current contract.

‘Al routes that hava high patronage and are not subsidised:-would be dereguiated.

Long distw ‘& pvach routes that have lowpalronage would he-longerbe
subsldised.

1Fyau ragiire further detall about the rsviaw and-its potentiah-outeomes, TMR can
.pm Ade a presemaﬂcm o yeu,

Grow o Four Plilar Ecnnamy

1/

ye_ar-rou_n_d a_ccess o assfanﬂa! services in Iarger centres at 8 reasﬂnable fare leval,
reducing thelr soeiat arid atenanic isolation and cost of living burden;

MBENigiat

Page 2 of 3
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Consuiltation with Stakeheldars :

+  TMR s developing a consuliation pfan o furthiarrefine conauliation astivitles.
Financlal impilcations: -

. ¢ Financial implications are Included tnder sach aption'in Attachiment 1,
Employment Impacis

s Ni

Eleetion Commitments

s . Ni

Minlster's commants:

MBHB1%1
Pege 3083
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FY! - Fw: MEN16181 - Raview of PT asrvices
‘Clostral PTS:BusFeir

FeCultough
Sentby: Marlen R Bell
Gex an’espundence Managamert Unit P \

" Hi _
Plepge sea below emslls,
Marion

.- Forwarded by Marion R Belllcp LIONRIAY on TH09/2012.02:26 PM -
Fronm, “Rysn E Hueln/opriigdotieu

T Gorraspondence Managemant Unit@0dot

Data: 11092012 D121 PN

Bubjact: Fur MBN16184 - Réview 0f PT-saivioas:

DarmspnhdéncéMaﬂagemem-zumls: tanyGoachAlr, Pater J 11/08f2042 2:28 PM

Sent by! Justin © Sucholz

Hello

Basche has been advised via smail

Ploase updato DocTrak toreflect tha balow dagision, andattach & cany of the emall advice. Chls

Thak yeu.
Kintd:regards.

Jutih for

nger Transport infegeation Branth) | Offics Of The Genoral Manager 1
Department of Traneportand iidz':L ailn '

Rx

o Gl 4000

S.73 Telephone

 FYan S ULl Sovay _
WE wyavtmr.gid.gov.au NP
weven Flnwartad by Justin C Bucholz/coi/adotizu.an 11/082012 01:19 PR —-
From: Tony Mepstith <Tory.Muredih@minslenatald.gov.az
Ter "RyanE Huelis@tmr gid. goviaw’ <RianEHosling@imr.gid.gov.au=
Date: 109/201 oM '
Bubjech

‘Beview o P senvies

Sorry-forthe defay in getting back?_t’o you o-n=thlslcnef. The-Minister approved the deciston.
Tohy g c

Fr@m: A ;
: : Huallii@tmrid.goviay .
Sents Fiiday, 7 September2012 8145 AM
Tor Tory Meredith

Go: Ryan:EHuelp@tmrgidgovad
Subject: MBN16181 - Review of PT g8rvicas
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_B_&n Myers

IR AR i AR AR AR SRR S S A e SN SO SR R SR
From; Ross Mensforth
Sent: Thursday, 13 December 2012 2:41 PM
To: Ben Myers
Ce: Peter Walsh; Daniel Harris
Subject: FW: TMR Brief_Regional Air Services
Attachments: Briefing note_Regiconal Air Services.doc; Attachment 1_MBN16181 pdf

Frem: Tony Meredith

Sent: Thursday, 13 December 2012 2:38 PM
To: Ross Mensforth; Daniel Harris

Subject: FW: TMR Brief_Regional Air Services

This has been sent to the Premier.

Tony

From: Andirew Berkman

Sent: Thursday, 13 December 2012 2:36 PM
To: Tony Meredith

Subject: Fw: TMR Brief_Regional Air Services

From: Neil.Z.Scales@tmir.gid.gov.au [mailto:Neil.Z.Scales@imr.gld.gov.au]
Sent: Thursday, December 13, 2012 02:27 PM E. Australiz Standard Time

To: Andrew Berkman
Subject: TMR Brief_Regional Air Services

Hi Andrew, copy below. Jenny

Kind regaids,

Neil Scales
AfDirector-General (Transport and Main-Roads) | Executive Directorate
Office Of The Director-General | Departiment of Transport and Main Roads

Floar 13 | Capilal Hill } 85 Gecrge 'Slieet | Brisbane Qld 4000
GPO Box 154¢ | Brisbang Qi 4007
P: (D7) 30667316 | F; (07) 30667122
E: peit.z.scales@imr.qid .o au
W: www.tmr.qld.gov.au
-—-— Forwarded by Jennifer M Grace/cpi/qdot/au on 13/12/2012 02:27 PM -~

From: Neil Z Seales/epilgdot/an
To: gampbell.newman@minisierial.ald.gov.ay

Date: 13112/2012 02:27 PM
Subject: TMR Brief_Regional Air Services
Sent by: Jennifer M Grace

Good afternoon Premier

Attached is the Transport and Main Roads briefing on Regional Air Services

1
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(See attached file: Briefing note Regional Air Services.doc)(See attached file: Atiachment
1 MBNI6181 pdf

sent by Jennifer Grace, Office of the Director-General

Kind regards,

Meil Scales
Albirector-General (Transport and Main Reads} | Executive Directorate
Office OF The Director-General | Department of Transport and Main Roads

Flaor 13 | Capital il | 85 George Street | Brisbane Qld 4000
GPO Box 1544 | Brisbane Qld 4001

P: {07) 30667316 | F: (07) 30667122

E: neil.z.scalesiptmr.gtd gov.aul

Wy tmr.qld, gov._au

WARMING: This email {including any attachments) may contain legally
privileged, confidential or private information and may ba protected by
copyright. You may only use it If you are the personi(s) it was

intended to be sent 1o and if you use it in an authorised way. No one

is aflowad to use, review, alter, transmit, disclose, distribute, print

or copy this email without appropriate authority.

if this ermail was not intended for you and was sent to you by mistake,
please telephone or email me immediately, destroy any hardcopies of
this amail and delete it and any copies of it from your computer
system. Any right which the sender may have under copyright law, and
any legal privilege and confidentiality attached to this email is not
waived or destroyed by that mistaks.

it is your responsibility to ensure that this email does not contain
and is not affected by computer vituses, defects or intetference by
third pariies or replication problems (including incompatibility with
your cofmputer system).

Opinions contained in this email do not necessarily reflect the
opinions of the Departraent of Transport and Main Roads,
or endorsed organisations utilising the same infrastructure.

e e Iy B Aol AR RN N

2
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Department of Transport and Main Roads
Decision Brief

MBN16181
To: Minister for Fransport and Matn Reads
Dato: 30 July 2012
SUBJECT: _ _
Review of caniracted long distance passenger fransport services
REQUESTED BY: Dus date )
Deparfmentally generated ‘
Approved / Not Appro\ied
Mlnlnerf""“-““'///é\——«
Daie 3{!3" 1473
Recommandations

‘s That youappiove that the Depariment of Transport and Main Roads. (TMR)

extends the current air and Jong distarice coach confracts until December 2014 to
allow.a review of exlsting long distance services (Option 1}.
Background N
e TMRregulates and/or subsidises cerain rall, alr and long distance coach services.
e |In2011-12, TMR provided over $176m.in-subsidies for these long distance
passenger:sefrvices:~ around $8.7m {excluding GST) for air services, around $3.4m
(exciuding GST)4or long distance soach services and around $164m (excluding
GST) forlong distance: passangar rall sarvices.
o Allof the Gurrertiong distance cosich confracta will expire on 31 December 2012,
The cursnt air gervice contracts all explra:on 31 March 2013 and the currentlong
distance rali contract expiras-on 30 June 2013,

Lctfon OflcoT: Endoraad-by: Endursed by: Endorasd by: Endarged by
Chyla Bastho Rosa Kent Ryan Hieln 17k Crkdland Mishael Galtablano
Dkector (Gonlract Exacutive Director Ganeral Maridger Dapuly Direglor- DiectorGayoral -
 Management&: {Regulations & {Fassenger Generai (Policy and y
" Sgivice Dalivery) Gonlracls) Trangpery Planalng N
Passangar Trenspert  Passgnger Trangport  Passendar Trangpon Departmant of Dapatagnt of
Divialon: Divigtor: . Divigion . Tranapart ard Main Trangpart=m Wiain
B Roade’ Raads 7
Tol 2167 4572 (w). TRk Tek 31674604 (W) Tel33087320(w) Tk 3aqi ¥ twy
ele y ' R
Date; 19July 2012 Daie: 20-duly 2012 Dafe! 30y PG Date;
MBN1E184 '
Pape 1 0f 3
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fssues:
#  Queensland Treasury has: p:rcvsslonaily raquested:a raview of the gov ggi

supporied long distance:passenger transpor: natwark to [dentlfy potenl
‘gavings and-examine whether regulation and all:confracte are-still raquamd

. Fhe rolfngstock used onwestern rall services:s: currenlly scheduled fo be retived at
iheend of 2014 unlzas-amajor refurblshment s undertaken. Queensiand:Rail is
notyet able to confinm fo TMRf the current setirement date-canbe exianded. If the
rétirement-dats s unableto beextendad; adscision: will be required.on
refiirbishment prior to thie proposed raview being completed as it is ppseible that
the review may provide options recommending changss to westem Tail services,

®  TMR Iniends fur friess sontracts to align withv other bus:contracts zcroasithe state.

Future Steps

+  Please refer'to Atachinent 1 for further detall on the nplions,

Option 1 (preferred option) .

o Extendthe cutrent alf and long distance noach cantracts to 31 Degember 201440
aliow sufficlent tine for a compr o be urdertaken. This réview will:

~  .64sess the potential to optam sk efﬂmenm and to achieve better uge: c'f
" government's’ investment in long distance services .

considera range of existing long distance rail i issues, hehidin

funding, rofling stock renawal and opportunities for ratisnalisation.

Option 2

.4 :Commence atender Process: for the existing.alr and 1ong distance coach nelwork
without underteking a-revisw.of the network, Existing alr and lon

-contracts:will need tobe-extended urtk-30 June 2013 to aflow sufficie
‘Undertake: a-full tendar process:

» Rolingstock replacementissuss for long-distance rail will be addressed in a ;
gaparate submission:

Option 3

« Thisisthe semeas Oplion 2; exceptthat there.would be.a modiflcation to-the
cufretit-air arid coach network based on performance:during the current contract,
Alr routes that have high patronage and are not subsidisad would be:deregulated.
Loig dlstaﬂm gazch rowles that have low patronage wouwid no-dongerbe
subslidizad

»prcsv.'m a prasentation tﬂ you

Grow a Folir Pillar Ecoriomy o .

“ Tha curfant long distance nebwork ensures rural and vemile communlties have
year-ro 'nid access {o eggential services inlarger centres ata reasonable fare level,
redusing their social and'economic isolation and eost of living:burden.

Man{siad
Page 2 of 3
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Consuitatlon with Stakehoidars
¢ TMR Is developlng a conayitation p{an io further refine conaultattcn actlviﬂas

Financlal Iimplications
¢ Financlal impilcations are Ingiuded under sach oplion in Attachment 1

Employment impaets

% il
Election Convnitments

a . Nil

Minlgter's comments:

MBNiB18]
. Pega 3:of 3
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- Tar *Ryar Huslingtn

FY1 - Bw: MBN18181 - Raview of PT sérvices
Diovtrak:PTS: BusFarr

ebullough
Sentby: Marion R Bell
e qumapondenca Management Unit

|t
Plagse see below emalls,
Iarion

v Borwarded by Marton R Ballepl/GMB/Avon 1 9812012 02:28 FM -

From: “ Ryan E Huetinfept/gdotiou . .
To! Gorraspandence Management nit@Qdot

Date! 11/09/2092 01:21 PY

Subjact: Fur: MBN1818% - Revidw of P T sorvichs

t}urraspundén‘cs ManagementUnli: toryCoachAlr, Peter J 11708712012 02:28 PM

Senl by:! Justin © Bugholz

Hello

Plaass update DocTrak to reflect the below dalslon, and-attach & cony of thie small advice. Chils

Basche has been advised via emall.

Thank you.
Kinid-regerds,

Jitsthn for

RyanHuelin . .
Goneral Manager (Passenger Tiansport integration Brangh; 1 Office OF The General Manager
TransLini Division | Depannient of Transport and Mafn Roads L

Fioe: 6 | Gearge Streel (420) { 420 Ceorg Street | Brishane Qld 4000

PO Bk 873 | Forfiude VaHay Qid 4006,

P (67) H8P4634 | F: (07) 32863158

il .

! ryansbusln@tmydid.gov.a4

W 0T 8 o
—en Fonvardad by Justin O Buchoiziopdigdetiou.on 11/09/2012 01: 19 PMi—

From: Tony Meredlih <Tory.Meredith@riniatorighald.gav.au> =
i rraid.govaau” “RyanE Huelin@imr.gld.gov.au®

Daig! 11109/2012 01:0% PM.
Subjact: RE: MBN16151 - Ravisw ol PT sernyices

Sorry for the delayin getting backto you on this.one, The Minister approved the decision.

Ryan.E.Huelin@tmr.ld.gov.au

Sani: Friday, 7 September 2012 8145 AM
Tot Tony iMeredith

40, Ryan.E.Huelln@tmr.qid.gov.au
subject: MBN16181 - Review of FT sorvices
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Ben Myers

ROk
From: Jon Grayson <Jon.Grayson@premiers.qld.gov.au>
Sent: Thursday, 13 December 2012 5:52 PM
To: Campbell Newman
Cc: Ben Myers; Craig Evans
Subject: Fwd: Briefing Note | Regional Air Services
Attachments: Briefing note_Regional Air Services.doc; ATTO000L.htm; Attachment 1

_MBN16181.pdf; ATTO0002 htm

Premier
The high level summary is as follows:

-there are 10 air routes reguiated by the state (some subsidised, some not)

-D'TMR proposed and had approved an extension of the existing arrangemenis to Dec 2014 to allow a
broader review of regional transport services (covering air, bus, and rail) and to allow a review of whether
regulation of routes is still necessary.

-this proposal was included in a briefing note endorsed by the DG approved by the Minister in August 2012
-an offer was subsequently made to the 3 airlines involved in Oc¢teber. QantasLink and Rex have accepted
but Skytrans has not yet accepted and is seeking to renegotiate the subsidies on its routes. It appears that
QL and Rex arrangements cannot be unwound without negotiation. Presumably the Skytrans offer could be
withdrawn. (There are suggestions which cast some doubt on concerns about the viability of Skytrans.)

-a briefing was held with affected MPs and a rep from the IP's office on 28th November

A likely outcome of the review is that some of these routes would be deregulated, and others could be bid in
the run up to expiry in 2014. It would have been desirabie for DTMR had discussions with Virgin to allow
them to gear up for bids in the run up to Dec 2014, and they should immediately enter in to those
discussions (as Virgin will need a lead time to prepare for the bid).

Sent from my iPad

Begin forwarded message:

From: Craig Evans <Craig Evans@premiers.qld.gov.au>
Date: 13 December 2012 12:467:06 PM AEST

To: Jon Grayson <Jon, Grayson(@premiers.qld.gov.au>
Subject: ¥W: Briefing Neie | Regional Air Services

Hilon
Quick update:
¢ Early drafiaf the Virgin issue briefing note attached. It is self explanatory regarding why the
extensions to the regulated routes were approved but will wait for the final that will be
cleared-by the Asst Minister — | understand that Neil is also managing an alleged financial
viability’issue with SkyTrans.
. {Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

@ Neil is going to personally review the issue of how and when MP are notified of road works
in their electorates.
Regards Craig

Craig Evans AM
Deputy Director-General

i
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Department of the Premier and Cabingt
+61 7 34062140

www.premiers.gld.gov.au

From: Lauren. k.Edminson@tr.gld.gov.ay [mailto:Lauren.k.Edminson@tmr.gld.qov.au] On Behalf
Of Meil Scales (Transport and Main Roads)

Sent: Thursday, 13 December 2012 11:20 AM

To: Craig Evans

Cc: lennifer. M. Grace@tmr.gld.gov.au

Subiject: Briefing Note | Regional Air Sarvices

Good morning Craig

Piease find attached briefing note from the A/Director-Generai to the Assistant Minister regarding
Regional Air Services.

(See attached file: Briefing note Regional Air Services.doc)(See atiached file: Attachment
1 _MBNI6181. pdf)

Kind regards,

Lauren Edminson

Principal Executive Coordinater | Executive Directorate
on behalf of

Meil Scales
A/Director-General (Transport and Main Roads) | Executive firecloraie
Office OF The Director-Genaral | Department of Transport and Main Reads

Floor 13 | Capital Hiil | 85 George Street | Brishane Ofd 4008
GFRO Box 1549 | Brisbane Qid 4001

P (07) 30667316 | F: (07) 30667122

E: neil.z. scales@imr.qid.gov.au

W weww tmiragid.gov,au

ik W A tkAd

WARNING: This email (including any attachments) may-contain legally
privileged, confidential or private information and may be protected by
copyright. You may only use it if you are tha personis) it was

intended to be sent to and if you use it in an authorised way. No ong

is allowed to use, review, alfer, transmit, disciose; distribute, print

or cepy this email without appropriate authoriiy.

If this email was not intended for vou' and was sent to you by rmistakes,
please tzlephone or email me imimiediately, destroy any hardcopies of
this email and delete & and any copies of it from vour computer
gystam. Any right which the sengsr may have under copyright law, and
any legal privilege and configentiality attached to this email is not
waived or destroyed by that mislake.

It iz your responsibility o ensure that this email does not contain
and is not affected ny computer viruses, defects or interference by
thied parties or replicaticn probiems (including incompatibility with
your compuiar system).

Opinichs contgingd-in this email do not necessarily reflect the
opinions ot the Department of Transport and Main Roads,
or endorsed craznisations utilising the same infrastructure.

This email is intended only for the addressgee. ITts use is limited to that intended by
the author at the time and it ig not
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to be distributed without the author's consent.

Unless cotherwise stated, the State of Queensland accepts no liability for the contents

of this email except where
subsequently confirmed in writing. The opinions expressed in this email are those of

the author and do not necessarily
represent the views of the State of Queensland. This email is confidential and may be

subject to a claim of legal privilege.

If you have received this email in error, please notify the author and delete this
message immediately.

3
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‘Govamment’

Briefing Note

Date 13-Cecember 2012

To Assistant Minister for Transport and Main Roads

Copy to
Subject Regional Air Services
Background
. Queensland currently has 10 regulated routes operate antasink, SkyTras and Regional
Express (REX). Five of these air segyi by the Queensland Government.
Route Regulaied | Subsidised
Central 1: Brisbane-Ro Qantastink Yes No
Central 2: Brisbane- (QantasLink Yes No
QantasLink Yes No
QantasLink Yes No
QantasLink Yes No
SkyTrans Yes Yes
Western 1 Brisbani%% vogifiba-St George- SkyTrans Yes Yes
Cunnamulla-Thargom
Western 2: Brisbans-Taowoomba-Charleville- SkyTrans Yes Yes
Quilpie-Windorah-Birdsville-Bedourie-Boulia-Mt Isa
Northern 1 Townsville-Winton-Longreach Regional Express | Yes Yes
Northern 2: Townsvilie—Hughenden-Richmond- Regional Express | Yes Yeos
Julia Creek-Mt Isa
Department of Transport and Main Roads Enquiries Enguiries
Office of the Director General Telephone +B81 7 3066 7112 Phone
Lavel 13 Facsimile +617 3066 7122 Fax
85 George Street
Brisbane 4000

C:\Users\MyersB\,E\;ﬁ:)ftT‘tg@TI.iﬁa{?@n?ﬁ»ﬁ\bﬁ@oﬁu?ﬁlﬁl E\F?\C&Um&fﬂ?ﬁkyg U2.JHI\Briefing note_Regional Air Services (2).doe
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Current contracts with regulated air service providers are due to expire in March 2013. These
contracts commenced in April 2008, following a competitive tender process. It is understood
that Virgin did not tender for services at this time.

Regulation of air services is required to guarantee a minimum service level for rural and remote
communities, which are included in the relevant contracts,

The Department of Transport and Main Roads (TMR) has commenced a review of the
government supported long distance passenger transport (all modes) network to identify
potential efficiency savings and examine whether regulation of routes is still required.

The scope of this review includes air services, long distance coach services and long distance
passenger rail services, to determine the most effective way to service regional and rural
communities throughout Queensland.

i,

A briefing note was provided to the Minister for Tra.nqport (I\,{B%'?nésl Vin August 2012,

including a number of options to extend current air service copitats to allow for the regional
. P F

network analysis to be undertaken. This is included as Att

et
\.( it

The recommendation to extend current air service coni, ‘ts% Decembeii (014 was approved,
to allow sufficient time for a comprehensive reviewgtoe” ndertaken. :

TMR wrote to the three current regnlated air s $§~5’
Regional Express} in October 2012, with an éff&e-rﬁi ,g_z,

2014, *‘ﬁ'g&}

A briefing on the regional network alvsis iml:zdmo'
) ' & e s The bneﬁnb was attended by
the “\dember fo'r (}regory, Member for ‘ figzg,and Office of the Deputy

s Ea
QantasLink and Region » nde .(13 %glFR and accepted the extension to
December 2014, Sl\j "“ ; 5
renegotiate the ch 7

Nt or ‘L‘lelr senﬁz{g

%gﬁ

byt the diirrent regulatory restrictions which prevent
7 o 1ha,t these services are mature, particularly the
. d Brisbane to Roma. Both of these services are currently

to be carefully ‘_essed: 0 determine whether competition can be sustained on these routes and
minimunm f,arrﬁaﬁ’? n%b‘l% provided to these communities.

The faihize of cr mcal cormunity air services was experienced in January 2009, when MacAir
went inite receivership. This affected services to the Gulf, Longreach, Mt Isa, Thargominda,
Tooweomba, Charleville and a number of other communities on thege routes.

The extension of current regulated contracts to December 20614 is required to allow sufficient
time to undertake economic analysis and coordinate a tender process in the circumstances
where the state will be required to continue regulation, which is expected to be the case for
many of these services,

Economic analysis will be undertaken on regulated air routes to determine current market
structures, market boundaries and sociv-economic profiling of towns and cities to determine the
potential impacts of competition.

Page 2 of 3
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Exempt Sch.3(7) Legal Professional Privilege

L

L ]

. While Virgin has expressed a desire to compete on a number of regulated air routes, it is
expected that the establishment of services may take some time, due to the mohiligation of
atreraft, terminal facilities and regulatory approval with Commonwealth aviation authorities.

Recommendation

. That you note the basis for extension of regulated air service 0011t;;5§\;§a¥?%‘:tﬂ(&fJecember 2014,

. That you note the risk to minimum service levels for rural anq@\\ iote communities in the event

- \ . . S 2
that regulation is removed without the necessary commum@%‘mpﬁ?\\
By 2
A
S5
s,
Ene (1)

A
{"\“"-\N\m B
P

S
&
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Department of Transport and Main Road
Decision Brief :

MBN16481
To: Minlster for Transport and Maln Roads:
Date: 30 July 2012 '
SUBJECT: :
Review of cantracted fong distancs passenger transport services
REQUESTED BY: | Due date |
Departmentally gsnerated '
Approved / Net Approved
Minister oo, /g\’
| vate ol.1. & 0.2
Recoinimandations

e That you.appreve {hat the Deparimant of Transport and Main Roads. (TMR})

extends the curvarit alr and Jong tistance coach contracts untll December 2014t
allow a review of existing Jorg distance services (Option 1).

Background :
«  TMR regulatesandlor subsidises certain rail,.alr and jong distance coach servicas.

s In2011-12, TMR provided over $176m In gubsidies for these long distance
passenger services ~around §8.7m {excluding GST) for air services, around $3.4m
(excluding GS7) for long distance coach services and atound $164m (excluding
GST)for long distence passenger rail services.

o Al of the urrantiong distance coach contracts will expire on 31 December 2012,
The curisnt air service contracts all expire on 31 March 2013 and the current long
distance rail contract expires on 30 June 2013,

Aethon SHiGe Endoried by Eridosssd: by: Entlorged by} Exndoréed bys
Chrls Buache RogsKent Ryan Huelin Mark Cridiand Michosl Galiablano
Director (Coniract Exgcutive Dirsclor Ganaral Maager Daguty:Direstor- Dligaior-Genazal
. Mangpenient &: (Regutations'&: {Pasvanger Genare} (Policy snd 7y
“ Sarvice Dalivery) Ganiracia) Trangpar) Planning: e
Passanger Franapont  Passenger Transport  Passengar Trangport  Départment of Dapastay
Plvialon Divistor Dlizslon . Tranuptirt and Main Transport-a Wain
o - Roats” Rogds g
ok 2 ‘Yelk 3167 4380 Ta Tol, 3308 7320 Teli 3308 JEE W)
S.73 Telephone : Jl
Date: 18:July 2012 Date: 20 July 2012 Dl 30 July 2012 Datel i /G e Date: \
MEN1B181 '

Peage 19f3
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isaugs:

«  Queensland Treasury hasiprovigionally requestada: raview.of the gavernment.
-supparted long distance passenger transport natwork to Identify polential.eficiency
savings and examine whether reguiation and all:.contracts are: stift requarad

» Thie rotiingstack used on wastern rafl services is: currenily scheduled fo be ratired at:

‘tha'end of 2014 unless'a major rafurbishment is undertaken: Queensiand Rall is
notiyet able to conflun fo TMR I the current retirement dale canbe: extande lf the
retitement daté ls unatle to beextended, a dsclsion will be required.on
rafurbishiment priorto this proposed review being compleled as ltis possible that
the raview may provide options tacormmending changes:to-western rall senvices,

¥ TMR infands for these contracts to allgn with other bugcontracle dcross: theustate,

Future Steps

e Pleass refer fo Attachment 1 for further detal on ihie aptions,

Optlon 1 (preferred option)

s Extend e curant air and long distance coach contracis to 31 Degember 201410
aliow suﬂ'iciant fime fer a8 campre 1alve review to'be undertaken, This raview will

her pol clanty andta schieve belter use of

- considera: range of exlstnng !ang d]teta'u..é ras!':ss ' 'ga including. concess!@n
funding, roflingstock renawal and opporiunities far rationalisation.

Optien 2
A Commence: a tander pracass fo“ the wstmg air and Icmg dlstance caach na_twar_k_

| :undadake a: fusi i‘ender pm%%

+ Rolingstock replacement issues for long distance rail will be addressed ina
‘sEiparate submission

Option 3

* This is the same as: Optlon 2, exceptthat there would be-a modiication fo:the
current air and coach neiwerk bassdun perfermance during the current.contrast.
Adr routes that have high patronage-and are not subsidised would be dereguiated,
Long ¢disteiice:coach routes that have low:patronage would no: longer be
subgidised

. 1 you veciuive firther detail about the ravlew and fte potentlal outcornes, TMR can
provide a presentation to you.

Grow & Four Plllar Economy i - E

» The current long distance nelwork ensures rurgland remote: communlties have
yaar-round scress to assential services in‘larger cantres al'a reasonable fare level,
reducing their social armd scanomic isolation and ‘cost of livitigburden.

MEN1E181 Page 2 a3
age 2 o
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Consujtation with Stakeholdars

o TMR s developing aconeultation plan to furtherrafine cnﬁsulta_‘tian dciivities.
Financial impllcations L

¢ Financlal implications are Includad under each option-in Attachment 1,
Employment Impacts

s N

Electlon Commitments

s« . Hil

Minister's commants:

MANis18]
Page:3:0f 3
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F1 - Pw:. MBNT618T - Review of P garvices

“H

Doctralke PTS:BusFdrr
Cerrespandﬂnca Managemam Unit tosyCoschAlr, Peter J 1100872012 02:22 P
: fMoCullough
Sentby: Marion R Boll
ot qureapondenco Management Unit
Plaase see below emalls.
Marton ‘
- Forwarded by Merion R Balliep17OMR/AUon 1H08/2012.02:26 PM -
From; " Ryen £ Hugliifepladotfau B .
To Correspondence Management Uni@Qdot : i
Date: 11082002 04521 PV
Bubjaci! Fu: MBN18181 ~Review'of PT satvicns
Senl by! Juetn C Buchiolz
Hello .

W

Please updats DocTrak to reflect tha Balow decision, ehd aitach & copy of the emall advice, Gh ts

Basche has been advised vla amall.
Thank you.

Wind rogerds,

Jugtt tor

RyarHuelin
Genoral Manager (Pas*.enger i‘ransperl Indegration Branch) | Office Gf The Ganeral Manager
art ni- : .

rans oﬂanu -fv.atn.Rmads

From: Teny Mersdith <Teny, oredith@minietoriel qidigov.anz

To: *RyenE p@rdid.goyen’” <Ryan.E Huslin@tmr.gidigov:au>

Date: 14092 107 PM

Bubjbet: RE' WMBN1S 141 - Raview of PT se:rvt_e‘ﬂs ' it

Sorry forthe deloyin géti;Ing batk to you oivthis ane, The Minister approved the decision.

Tohy

(:: Hueﬁn@tnw qid GOViaH

aist: Feiddy, 7 September 2012:8:45 AN
Toi Toiny Meredith
Cer Ryan.EHuelin@imr: ald.gov.au
Siibject: MBN16181 - Review of PT services

RTIP91.pdf - Page Number: 47 of 178

HOE]




Page 1 of 1

file:///C:/Users/MyersB/ AppTRER P8 fic B ageMHRAI T8 /54484 20Internet...  24/03/2014 =




Ben Myers

M TN
From: Ross <|S.73 Email Address |>
Sent: Saturday, 15 December 2012 7:18 PM
To: Ben Myers
Ce: Ross Mensforth
Subject: Regional Air Brief from TMR
Attachments: Briefing note_Options for Regional Air Services 15 Dec 12.do¢; Attachment 1 -

RNA3 Detaited Project Gantt Chart; Attachment 2 - LA request-QantasLink_13
December 2012.doc; Attachment 3 - QLD Regulated Routes,Results Review Year
4.pdf

Hi Ben

Attached is a briefing note from TMR outlining 4 options. None of which are particularly palatable.

Tony Meredith has however just advised that Minister Emerson has just had a positive phone conversation
with John Borghetti. Minister explained that it was a stuff up. John welcomed the call.

[understand that TMR are also working on a timeline for the matier.
This email address is my personal one as I don't have access to the Ministerial network on my blackberry.
Regards
Ross
Sent from my iPad
Begin forwarded message:
From: Tony Meredith <Tony.Meredith@ministerial.gld.gov.au>
Date: 15 December 2012 6:44:11 PM AEST
To: Ross Mensforth <Ross.Mensforih(@ministerial.qld.gov.au>,

] J'il "/‘L_ L‘>
Subject: Fw: Briefing Note wiih labelled attachments

Attached is a briefing note froim Neil Scales explaining how we got here and options going forward.

Tony

From: Basche, Chiistopher [mailto:Christopher.Basche@translink.com.au]
Sent: Saturdey, December 15, 2012 04:27 PM

To: Neil Z Scales <Neil.Z. Scales@tmr.qld.gov.au>

Cc: McGee, Michael <michael.mcgee@translink.com.gu>; Longland, Matthew
<matthewlongland@translink.cont.au>; Tony Meredith

Subject: Briefing Note with labelled attachments

Neil,

As requested.

Regards

1
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Christopher Basche
Director (Regional Bus Contracts)
TransLink Division | Department of Transport and Main Roads

420 George Street Brisbane Qld 4000 | GPO Box 50 Brishane Qld 4001
t 07 3338 4074 | £ 07 3338 4600

& Christopher.Basche@translink.com.au

w www. translink.com.au w www.tmr.gld.gov.ay

2% TRAMSLink

m;% Please consider the environment before printing this email.

WARNING: This e-mail {including any attachments) may contain legally privileged, confidential or private infonmation and may be
protecied hy copyright. You may oniy use it i you are the person(s) it was infended 1o be sent to and i you usiz i in an authorised way.
ho one is allowed to use, review, alter, ransmil, disciose, distribuie, print ar copy this e-mail without appiraprigie autharity.

IFihis e-mait was riot intended for you and was sant to you by ristake, please telephone or e-mail me immadiaiely, destroy any
hardeopies of this e-mail and defeta i and any copies of it from your computer sysiam, Any right which the sendear may have under
copyright jaw, and any legal privilege and confidantiality attached to this e-mail is not waived or destroyed by thal mistake.

itis your responsitility to ensure that this e-mab does nol contain and is nsl affacted by Somptier viruses. defects or interferense by
third periies or replicalion problems (including incompatibiity with your computer SYStan.

Opinions corteined in this e-nait do nol necessarily reflect the epinions of the Translink Tranail Autharily,

Rk R SEEERTR T TS

This message has been scanned for malware by Websense. www.websense.com

Thig email, together with any attachmeints, is intended for the named
recipient{s) only; and may contain ‘privileged and confidential
information. If received in error, fou-are asked to inform the sender as
guickly as possible and delete this swmail and any copies of this from your
compukter system network.

If noct an intended recipient of this email, you must not copy, distribute
or take any action{(s) that relies on it; any form of disclosure,
modification, distribution and /or publication of this email iz also
prohibited.

Unless stated otherwise, this email represents only the views of the
sender and not the views of the Queensland Government.

Pleage consider the envircnment hefore printing this email.

2
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“Government

Briefing Note

Irate 18-ecember 2012

To Policy Advisor for Minister for Transport and Main Roads
Copy to

Subject Regional Air Services

Background

. Queensland currently has 10 regulated routes operated by Qantasb.ink, SkyTrans and Regional
Express (REX). Five of these air services are also subsidised by the Queensland Government,

Route Current Regulated | Subsidised
Contract Holder

Central 1: Brisbane-Roma-Charleville QantasLink Yes No

Central 2: Bris bane—BlackalI/Barcald.ine—Long{'each QantasLink Yes No

Hom Island: Carins-Horn Island ) QantasLink Yes No

Weipa: Cairns-Weipa QantasLink Yes No
Northern 3: Townsville-Clen c;u'ry-I\;It Isa QantasLink Yes No

Gulf: Caims—Normanton—Ma:“n ington Island- SkyTrans Yes Yes

Burketown-Doomadgee-ivii Tsa

Western 1: Brisbane-Toowoomba-St George- SkyTrans Yes Yes
Cunnamulla-Thargomninda

Western 2: Brisbane-Toowoomba-Charleville- SkyTrans Yes Yes
Quilpie-Windorah-Birdsville-Bedourie-Boulia-Mt Tsa

Nortiern 13- Townsville-Winton-Longreach Regional Express | Yes Yes
Northein 2: Townsville—Hughenden-Richmond- Regional Express | Yes Yes
Julia Creek-Mt Isa
Dapartment of Transport and Main Roads Enquiries Enquiries
Office of the Director General Telephone +61 7 3066 7112 Phone
Level 13 Facsimile +61 7 3066 7122 Fax
85 George Street
Brisbane 4000

C:\UEers\MyeI‘SE\AppDala\Lacal\MicthﬁgT GWT””WQI@S\WWHC@WB@%EH Eflfefmgfge_omims for Regional Air Services 15 Dec 12.dec




Current contracts with regulated air service providers are due to expire in March 2013, These
contracts commenced in April 2008, following a competitive tender process. It is understood
that Virgin did not tender for services at this time.

Regulation of air services is required to guarantee a minimum service level for rural and remote
comimunities, which are included in the relevant contracts.

The previous government, when approving the current network of regulated and subsidised air
and coach routes in 2007, requested the department conduct a thorough review prior to new
confracts being tendered. The review process commenced in late 2011 following the
completion of the review into regulating air services in Cape York and Torres Strait.

Following the change in government in March 2012, the department prepaied a briefing note
for the Minister for Transport (MBN16181) in July 2012, This btiefing note included a number
of options to extend current air service contracts to allow for the regional network analysis to
be undertaken. These options included extending current contracts, tendering the existing
routes or tendering the current routes but dercgulate routes with high patronage.

The recommendation to exfend current air service contracts to December 2014 was approved,
te allow sufficient time for a comprehensive review ofall transport modes to be undertaken.
The review comprises a number of stages including tnarket analysis, stakeholder consultation,
detailed policy review, network analysis and planfisg, submission to government for approval,
contract development and tendering. Refer to Attachment 1 for a detailed Gantt chart showing
the project staging noting that the timeframes have subsequently been reduced to allow
potential new contracts to commence on 1 Jannary 2015,

The purpose for the approved Regional Network Analysis project is to identify potential
efficiency savings in network design and examine whether regulation of routes are still
required. The scope of this review includes air services, long distance coach services and long
distance passenger rail services, to determine the most effective way to service tegional and
rural communities throughout Queensiand.

The current status of the project is the policy development of a Public Benefits Test to evaluate
when {0 “step out” of regulated or subsidised services. It is important to note that the
contracted Planning Team in Passenger Transport Branch were undertaking project activities
were terminated as part of the TMR reform project and over the past six months the project was
transferred to the new TransLink Division where the Leadership team who previously managed
SEQ transport and were required to become familiar with transport issues in regional
Cueensiand.

Following Ministerial approval to extend these contracts, TMR wrote to the three current
regulated air seivice providers (QantasLink, SkyTrans and Regional Express) m October 2012,
with an offei to-extend the current contracts to December 2014.

A briefing on the Regional Network Analysis, including aviation contracts, was provided on
28 November 2012, to a range of affected government members. The briefing was attended by
the Member for Gregory, Member for Cook, Member for Warrego and Office of the Deputy
Presmier {all attended Members were invited to the briefing).

Comment

i April 2012 a departmental officer received a call from Lea-Anne Tompkins at Virgin
Australia requesting information about Queensland’s aviation contracting regime. General
information was discussed and she was advised to call later in the year where more information
could be available about the status of the current contracts. The next contact made by Virgin
was cn Wednesday 12 December to confirm that the air contracts had been extended.

Exempt Sch.3(7) Legal Professional Privilege
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Current contractual position

The Air Services Contract with Qantaslink contains detailed clauses about termination of the

contract however these clauses are based on performance and there is no provision for early
termination_lExempt Sch.3(7) Legal Professional Privilege

QantasLink and Regional Express have both responded to TMR and accepted the extension to
December 2014, SkyTrans has not yet acoepted the offer of an extension and has sought to
renegotiate the current subsidy for their services.

A high level analysis on the Weipa and Central | route indicate that QantasLink may request
damages for lost income and incurred expenses (eg aircrafi leases and staff termination
payments). High level estimates for an ambit claim for Central [ could amount to $45 million
and Weipa range between $31 million to $36 million for a-period of 21 months until 31
December 2014. A further detailed analysis would be required to determine the departments
counter-claim to allow detailed negotiations to resolve this claim.

The Central 1 and Weipa routes have experienced significant passenger growth in the past
financial year (32% in Central 1 and 17% [in Weipa). This has required investment from
QantasLink and increased costings (piease refer to Attachment 3 for QantasLink Annual
Review presentation for information on costings and revenue forecasts. Please note this
document is commercial-in-confidence). ‘

The Central 1 route connects Brishane, Roma and Charleville, deregulation of the Roma
Charleville segment of the route nay disadvantage the Charleville community and leave the
city with reduced or no serviees.

Routes Analysis

From a high level analysis it would seem out of the 10 regulated routes only the Central 1 and
Weipa routes may attract competition to allow deregulation (please note no detailed public
benefit test, communily impacts and economic modelling have been undertaken to reach this
conclusion. li-is intended to undertake this detailed modelling in regional Network Analysis
project as higlilighted in the project Gantt chart).

Virgin Australia has raised concerns about the current regulatory restrictions which prevent
entry to some air services in Queensland now that these services are mature, particularly the
service from Cairns to Weipa, and Brisbane to Roma.

Virgiin Australia claims that regulation of theses routes is no longer required due to growth in
patronage and current economic activity in these regions.

While Virgin has expressed a desire to compete on a number of regulated air routes, it is
expected that the establishment of services may take some time, due to the mobilisation of
aircraft, terminal facilities and regulatory approval with Commonwealth aviation authorities

Options

Option 1. Continue with current contracting arrangement and timelines for completion of
Regional Network Analysis project,
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— This option will allow TMR to conduct an economic analysis to identify potential
efficiency savings in network design, inciuding socio-economic profiling of towns and
cities to determine the potential impacts of competition, and examine whether regulation
of routes are still required,

- No compensation will be required for contracied operators.

- The Government’s relationship with Virgin Australia may be impacted if this option is
pursued.
Option 2. Continve with Regional Network Analysis project, however, compress the timeframe

by undertaking & higher level of analysis. This may allow a decision t¢ be pommunicated to the
market which routes will be deregulated and regulated by April 2013.

- Under this option it is likely no public benefits test and mitiimal community consultation
will be undertaken.

- Aside from the legal risk associated with the current extension letters - TMR would
reoffer the contractors only six month extension unitil 30 September 2013. Upon the
April announcement routes that are identified for deregntation will occur 1 October
2012, The routes that still reguire regulation will be tendered to the market and may
require further contract extensions to undedtake the procurement process and allow
possible new coutractors time to mobilise their operation to replace the current
incumbent.

The Government’s relationship with existing operators (QantasLink, REX and SkyTrans)
is likely to be damaged due to withidrawal of currently agreed to contract extension
offers.

- QantasLink may use the media {0 present their position. This may result in negative
media articles on the government’s reputation.

Option 3. Deregulate either or buth Central 1 and Weipa routes as they show hi ghest patronage
growth and numbers of all rogulated services.

- Certain legal challenge from QantasLink as TMR has potentially breached contract
conditions. This chalienge will likely result in a negotiated compensation claim with
TMR. The Government’s relationship with QantasLink is likely to be damaged due to
withdrawal of currently agreed to contract extension offers.

- A decisionio Jeregulate these routes would be made without analysis of impacts on local
communities and service level offerings. In particular the deregulation of Central I route
may impact service levels into Charleville .

Qantasiink may use the media to present their position, This may result in negative
media articles on the government’s reputation.

Option 4. Write to SkyTrans to withdraw the offer for the Gulf, Western 1 and Western 2
routes and conduct a tender for these routes. This may allow Virgin Australia to consider
tendering for these routes while they wait for the Regional Network Analysis to be completed.

- A potential risk is that the cost of operating these services may increase compared with
extending the SkyTrans contract (noting that SkyTrans are currently seeking to negotiate
a higher subsidy and refused to accept the contract extension offer),

- TMR 1s not aware whether Virgin Australia has suitable aircraft to operate these routes
or whether Virgin Australia are interested in operating these routes.

Page 4 of 5
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- These routes have not been subject to a detailed network review and potential network
¢fficiencies may not be achicved.

Recommendation

. To note the above analysis and briefing note and provide direction on the preferred option after
due consideration of this paper.

Neil Scales
A/Director General
Department of Transport and Main Roads

Enc (3)
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Pages 56 through 66 redacted for the following reasons:

Exempt Sch.3(8)(1) Breach of confidence



Ben Mxers

From: Ross Mensforth

Sent: Friday, 14 December 2012 6:49 PM

To: Ben Myers

Cc: Peter Walsh

Subject: FW: QantaslLink

Attachments: QantasLink Response to Contract Extension Letter.pdf; QantasLink Extension Letter

QOct 2012.pdf; ATTUOFQ7.pdf

FYI

From: Tony Meredith

Sent: Friday, 14 December 2012 6:39 PM
To: Ross Mensforth

Subject: FW: QantasLink

From: Peter. | Milward@tmr.gld.gov.au [mailto:Peter. L. Milward@tmr.gid.gov.au]
Sent: Monday, 3 December 2012 9:26 AM

To: Tony Meredith

Cc: Matt Longland

Subject: Re: QantasLink

Tony,
Attached are the following documents in relation this matter:

1. Briefing Note where the Minister provided approval to extend the air and long distance coach contracts until
December 2014 to allow the review of these seivices.

2. Letter from TMR to Qlantaslink seeking to extend their contract.

3. Letter from Qantasl.ink accepling this ofiar.

(See attached file: QantasLink Response to Contract Extension Letier.pdf)(See attached file: QantasLink
Extension Letter Oct 2012 pdf)(See atiached file: MBN16181 Review of contracted long distance passenger
services.pdf) -

Kind regards,

Peter Milward
Executive Director | Service Paiicy & Invesiment
TraneLink Divislon | Depariment of Transpart and Main Roads

Floor 6 | 420 George/Street)| Brisbane (ld 4000
PO Box 673 | Fortilude Vallsy Qld 4006

P: {07} 31674547 | F{(7) 32363159
M| S.73 Telephor
E: peler.Lmilward@tmr.qld.gov.au

W, www imr.gld.qov.au

¥ Tony Meredith -—-30/11/2012 06:15:26 PM---Can | please get a copy of that acceptance letter for the Cairns to
Weipa route. Thanks

From: Tony Meredith <Tony.Meredith@ministerial.gld.gov.au>
To: "peter.Limilward@tmr.qld.gov.au™ <peter.|.milward@tmr.gld. gov.au>

1
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Data: 30112612 06:15 P
Subject: QantasLink

Can I please get a copy of that acceptance letter for the Cairns to Weipa route.
Thanks

TonyThia emaill, together with any attachments, is intended for the named recipient(s)
only; and may contain privileged and confidential information. If received in errvor,
yvou are asked to inform the sender as quickly ag pogsible and delete/this email and

any copies of this from your computer =zystem network.

If not an intended recipient of this email, you must not copy, distribute or take any
action{s) that relies cn it; any form of disgclosure, modification, distribution and

Jor publication of this email is also prohibited.

Unless stated cotherwisge, this email reprements only the views of the sender and not
the views of the Queensland Government.

Please consider the environment before printing this emadil.

Fek i ki e A A R b ek e he R e ey

WARNING: This email (including any attachments) may contain legally
privilegad, confidential or private information and may be protected by
copyright. You may only use i if you are the parson(s} it was

intended to be sent to and if you use it in an authorised way, Mo one

is allowed o use, review, alter, transmit, disclose, distribute, print

or copy this email without appropriate authority.

If this emaii was not intended for you and was sent to you by mistake,
please telephone or emall me immediately, destroy any hardcopies of
this email and delete it and any copies of it from your computer
systern. Any right which the sender may have under copyright law, and
any lagal privilege and confidentiality attached to this email is not
waived or destroyed by that mistake.

It is your responsibility to ensure that this email dees not contain
and is nof affected by computer viruses, defects ¢or interference by
third parties or replication problems ({including incompatibitity with
your computer system.

Opinions contained in this smal do not necessarily reflact the
opinions of the Department of Transport and Main Réads,
or endorsed organisations utilising the same infrasrictu re

Voek e * Hrodp ik ok S b ek Kol
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2 November 2012

Mr Chtis Basche

Director (Contract Management and Service Delivary Branch)
TranskLink division

Dapartment of Transport and Main Roads

PO Box 673

FORTITUDE VALLEY QLD 4008

Dear Chris
RE - Extension of Qaniaslink Air Services Contract

Qantaslink Is dedighted to racelve confirmation of the ¢oniract extension to 31 December 2014 to service
communities of HMaorn Island, Weipa from Cairns, Longreach, Barcaldine, Blackall, Charlevile, Roma from
Brisbane and Cloncurry, Wt Isa from Townsville.

We would be pleased to accept the extension and iook forward to & continued successful parthership during
this periad.

Yours sincersly,

vé/?fff Mi%ﬁ’ﬁ W)

Elsa Dalessio
Head of Sales and Marketing
Qantaslink

1
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Department of Transport and Main Roads
Decision Brief

MEN16181
To: Minister for Transporf and Maln Roads
Date: 30 July 2012

SUBJECT:
Reviow of contracted long distance passenger transport services

REQUESTED BY: Due date

Departimentally generated

Approved / Not Approved

Recommendations

e That you approve that the Department of Transport and Main Roads (TMR)
extends the currant air and long distance coach contracts until Decamber 2014 to
allow a review of existing long distance services {Option 1).

Background
. TMR regulates andfor subsidises certain rail, air and long distance ¢oach services.

* fn 2011-12, TMR provided over $178m in subsidies for these long distance
passenger servizes - around $8,7m (excluding GST) for alr sarvices, arcund $3.4m
(excluding GS1) for long distance coach services and around $164m (excluding
GST) for tang distance passenger rail services.

. Al of the curretti long distance ¢oach contracts will expire on 31 December 2012,
The cuirent alr'service contracts all expire on 31 March 2013 and the current long
distance rail confract expires on 30 June 2013,

Acilon Offlcer: Endorsad by: Endorsed by: Endorzed by! Endorsed by:

Chris Basche Rose Kont Ryan Hualln Mark Cridland Michael Callablano

Dlractor (Conlragt Execiliva Director Genaral Manager Deputy Direclor- Director-Gangal

Managamenl & (Regulationa & {Fassenger Ganeral (Pulicy and

Sanvice Delivery} Conlracts) Transpor) Plemalig

Passenger Transpot  Passenger Transport  Passenger Transport  Deparimeni of Dap

Division Division Division Transport and Maln Transpo in

Roads Roads

Tal, MB7 4572 (w Tel 3187 4380 Tel: 3167 4534 (wh ‘Tel: 3308 Y320 (w) Tel: 33q¢i 112¥ {w)
S.73 Telephone [ |

Data: T§ July 20 Drale: 20 July 2012 Date: 30 July Dale: & /% [ 2. Dale:

MBN18181

Fage ot 3
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lzsues

* Queensland Treasury has provisionally requested a review of the government
supported long distance passenger iransport network to identify potential etficiency
savings and examine whethar reguiation and all contracts ara still requirgd.

# The rollingstock used on western rail services is currantly scheduled io be relired at
the end of 2014 unless a major refurbishment is undsrlaken, Queearnslanc Rall is
not yvet able to confirm to TMR if the current retirement date can be exignded. If the
ratirement date is unable fo be extended, a dacision will be reauired on
refurbishment prior to this proposed review being completed as it is possible that
the review may provide options recommending changes to western rail services.

® THMR Intends for thase confracts to align with other bug contracts across the stats.
Fufure Gteps

. Please refer to Attachment 1 for further detali on the options.

Option 1 (prefarred option}

% Extend the current air and long distance coach cortracts to 31 December 2014 to
allow sufficient fime for 2 comprehensive review i he undartaken. This review will:

- assess the potsntial to optimise efficiency and to achieve batter use of
government's investment in long distance services

- consider a range of exisling long Jistance rail issues, including concassion
funding, rofling stock renswaland opportunities for rationalisation.

Option 2

s Commence a tendar process for tie existing alr and long distance coach network,
without underiaking a review of tha natwork, Existing alr and long distance coach
contracts will need to be extended untl 30 June 2013 {o allow sufficient fime to
undertake a full tender process.

C Rollingstock replacement issues for long distanca rall will be addressed In a
separate submission

Optlon 3

® This is the sam2 as Option 2, except that there would be a maodification to the
current air and coach network based on performance during the current coniract.
Alr routes ihat have high patronage and are nof subsidised would be dereguiated,
Long distance coach roules that have low patronage would no longer be
subsidised.

» ifyou requive further detail about the review and its potential outcomes, TMR can
provide a presentation fo you,
Grow & Four Pilar Economy

% Th2 currant long distance network ensures rural and remote communies have
year-round access to essential services in larger centres at a reasonable fare level,
reducing thelr social and economic isolation and cost of living burden,

MEN1G1aY
Page 2 of 3
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Consultation with Stakeholters
* TMR is developing a consultation plan to fuither refine consultation activities.

Finanetal Implications
. Financial implications are included under each option in Attachment 1,

Employment limpacts

. it
Elaction Commlitments
’ Nil

Minister's contments;

MEMTE181
Page 3 of 3
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FYl - Fw: MBN16181 - Review of PT aervices
Doctrak PTS. BusFdrr

Corraspondence Management Unil to: yCoachAlr, Peter J 11/06/2042 02:25% PM
McCullaugh
Sent by: Marlon R Hell
Ce Corraspondsncs Managoment Unit
HI _
Plaase see below emalls.
Marion
< Forwarded by Marlon R Beilicp 1 AQME/AY on 1 1/09/2012 02:28 PM -~
From; * Rysn E Huelinfoptqdotieu
To! Comespondence Managoment Unlt@ Qdat
Date! 110872012 01:21 PM
Subject: Fw: MBN18181 - Raview of PT services
Sent by Justin © Bucholz
Hello

Ploase updata DocTrak to reflect the below decislon, and altachia Copy of the email advice, Chris
Basche has haen advised via email, :

Thank you.
Kind regards,
Justin for

Ryan Huslin _
General Manager (Passenger Trensport infegratinn Branchy | Office Of The General Manager

TraneLink Divislon | Department of Transport ani Main Roads
Foor 6 | George Sireel [420) | 420 Georga St | Biistrane Qld 4000
() Box 673 | Fortilude Valley Qid 4000

P {07} 31674434 | F: (07} 32363158
i
£: pyan,.g,husetn@imr.qid.gey.au

W weuw By gid.gov.au
----- Forwarded by Justln C BugholzfepUgdoliau on 11092012 0119 PM —---

From: Tony Meradith Svony Meradih@minlsterial gld.gov.au>

To: "Ryan.E.Huelin@imr.qid,gnv.au" <Ryan.E Huslin@@tmr.qld.gov.au>
Data: 110820120101 PM .

Subjest: RE: MBN15181 - Revlew of PT selvices

Sorry for the delay ngeiting back to you on this one. The Minister approved the decision.

Tony

et
RyanE Huelin@tmr.gld.gov.an
Sent: Priday, 7 September 2012 8145 AM
To! Tony Meredlih
Ce: Ryan.E Huelin@tmr.gld.gov.au
Subject: MEN16181 - Review cf PT services

Erom; TustinC Bucholz@itme.gld.gov.au [malll:o:.‘lust!n‘c,Euchmlz@tmr,qkf,gov.au] On Behaif OF
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Queensland
Gavernmeni

Bepariment of
Transport and Main Roads

18 October 2012

Ms Efsa D'Alessio

Head of Sales and Marketifig
QantasLkink

POBoX 51

Albion.Qld 4010

Dear Ms D'Alessio

Extension of Qantastink Air Services Contract

The' Départment of Transport ahd Mair Roads would like 6 extend this Contract to 31
December2014..

This extension wotild-continue to-operate underiie sarme terims andiconditions.

Please advisein wiiting whether of not this exterisionis ‘acceptahleto QantasLink by Friday
30 Novermnber:2012 1o the following addrsss:

Mr Chris Baschie
Director (Contract Managerhent & Sarvice Delrvery Branch):
PO Boxi673

Fortitude' Valley. Qld-4006

If you chioose to accept this exiension, the department will pravide: you with Deed of
Variation documentation to:formally process the extension.

If you requlre funher ll"TOI'Fl"lthOﬂ please call Mr Martln Grace Manager Contract

Chrla ‘ dlo‘r‘hp
Dirgstor (Contract: Management & Servica Delivery Branch)
TransLivk Division

Telephone #B1 7:3167.4464;
Fagélmile +61 7 31674545
Webélte i imr: qld TR
Ernml martm s graue@
N tmriqidigoviau.
ABN3Y 407 680 291

TransLink: Di\rlslon
GContragt Management & éervice Detvery

PD Box 673 .Forlllude VH"EY Queensland 4006

Depattinient 6f Triinspart and MalhiRoads
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Ben Mzers

From: _ Campbell Newman

Sent: Sunday, 16 December 2012 9:58 AM

To: Ben Myers

Subject: Fw: Fwd: Briefing on long distance passenger service review
See below - FY!

Our policy advisers should also see this

From: Cook Electorate Office [mailto:COOK@partiament.qld.gov.au]
Sent: Thursday, December 13, 2012 05:35 PM E. Australia Standard Time
Ta: Campbell Newman

Cc: Steve Minnikin

Subject: Fwd: Briefing on long distance passenger service review

Campbell

I enclose the names of the bureaucrats who attended the briefing with Howard Hobbs and Vaughan Johnson on the
28th

I was not advised of nor invited to this meeting.

Howard mentioned it to me after | had raised the regional airline issue with him in an earlier discussion and | turned
up after it had started.

There is no doubt in my mind that so far as the Dept knew the offers had been made but not accepted.

I pursued this though our Chief of Staff and subsequently received copies of not only the offers but Qantaslink
acceptance.

My concern apart from the stupidity of the extension is that there has been no consultation around this decision and
my efforts to bring about a better cheaper air service have been frustrated

The perception the department is creating that some how the regulated route to Weipa and Horn is either
necessary or what the community wiant, is nonsense.

The numbers for Weipa and Hoim are very similar and both should be deregulated.

In respect of travel with tha(S{iaits my proposal could see several millions of dollass saved in the unnecessary
charter costs we pay each year

We should do an immediate review across all departments of the cost of charter in CY TSI

The overuse of charter and the fact the charter companies bend CASA rules is exactly why RPT services are
unsustainable

These bureaucrats should get themselves up here and talk to people before foreclosing on economic and social
options.

If that decision to extend can be reversed it should be as we promised a review of travel costs on Cape York and
Torres Strait and now we must sit on cur hands for 2 years

1 [
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I think we might be able to get interconnecting flights going and a regular RPT but its all that much harder now with
the main routes remaining in a monopoly

Fam in Tl and heading {o Mer with the minister tomorrow
When | get home | will prepare a more comprehensive brief on the facts and figures around what | was proposing

Sorry this good idea turned to crap but | think the bigger picture is we need to control the bureaucratic decision
making process as this is by no means an isolated occurrence

Chéers
David

David Kempton

Member for Cook
Assistant Minister for Aboriginal and Torres Strait Islanders

Begin forwarded message:

From: Tony Meredith <Tony.Meredith@ministerial.gld.gov.au>

Date: 13 December 2012 9:23:25 AM AEST

To: Cook Electorate Office <COOK@parliament.ald.gav.au>

Ce: "Steve Minnikin (Ministerial}" <Steve, Minnikin@ministerjal.gld.gov.au>
Subject: Briefing on long distance passenger servicz review

I've been asked to send you the names of the officers who were with me at the briefing we recently
had on the long distance passenger services review. They were:

Matthew Longland ~ A/Deputy Director-General
Steve Banaghan — General Manager - Passenger Transport Services Branch
Peter Milward ~ A/General Manager - Passenger Transport integration Branch

I note that in emails to Dick Vihite you have mentioned that you thought that in that meeting officers
had told you that a responsg had not been received from QantasLink about extending the

contract. They actually said thzt they didn’t know and we have suhsequently provided you with
copies of the QantasLink regponse,

Please fee! free to callme if you need anything else.

Tony Meredith- Senior Advisor
Office of The Hon Scott Emerson MP
Minister for Transport and Main Roads

Phone 07 38980813
Mobiiqu_J’s Telephone

Email tony.meredith@ministerial.gld.gov.au
Level 15, Capital Hill Building,
85 George Street, Brishane Qid 4001

Considerlha environment before you print this emait.

2
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NOTICE - This e-mail and any atiachments are confidential and anly for the use of the addressea.

If you have received this e-mail in ertor, you are strictly prohibited from using, forwarding, printing, copying or dealing In anyway whatscever with i, and are
requested to reply immediately by a-mail fo 1he sender or by telephone to the Parliamantary Service on +61 7 3408 7111,

Any views expressed in this e-mail are the author's, except where the e-mail makes it clear otherwise, The unautharised publication of an e-mail and any
aftachments generaled for the official functions of the Parliamenlary Service. the Legislative Asserbly, its Committess or Memhers may conslitute a
confempt of the Queensland Parliament, If the information contained in this e-mail and any attachments becomes the subjact of any request under freadom
of information legislation, the author or the Parliamentary Service should be notified.

It is the addressee's respensibility to scan this message for viruses. The Parliamentary Service does not warrant thal the information is free from any
virus.defect or error.

3
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Ben Mxers

From: Tony Meredith

Sent: Sunday, 16 December 2012 10:29 AM

To: Ben Myers

Cc: Steve Minnikin

Subject: Re: Fwd: Briefing on long distance passenger service review

The member for Cook needs to be aware that an invitation was extended to him to attend the meeting. His
electorate office did not respond to the invite.

Quite similar to when | sought his advice on regulation of services in TSIl and, once again, 1o response from his
office.

Also, | was in the meeting he is talking about. The officers did not say that the offer had not been accepted but they
would have to check. Confirmation was subsequently provided to him.

As for services in the TSI, the reduction in State Government travel has hit the existing operator hard. The A/DG of
TMR wrote to DPC last week to raise the issue of State Government officers preferring to use charter flights instead
of regular passenger services. Charter flights can be cheaper because they have lower safety standards.

The MP wants us to go up and talk to people but that's exactly why we need to do this review. Can Horn Island
sustain a second operator? Does any other operator want to fly to Horn/1sland? {Virgin doesn't.) All cuestions that
need answering.

Happy for the member for Cook about any ideas he has as part of tive State wide review. But could | suggest that he
actually talks to the Minister's office first.

[ hope this clarifies the matter for you.

Tony

From: Ben Myers

Sent: Sunday, December 16, 2012 10:03 AM Al -
To: Ross Mensforth; Ross Mensforth <rossr|S-73 Email Address 1, » Tony Meredith
Subject: Fwd: Briefing on long distance passenger service review

Sent from my iPhone

Begin forwarded message:

From: Campbell Newman <Campbell. Newman@ministerial.qld.gov.au>
Date: 16 December 2017(9:58:28 AM AEST

To: Ben Myers <Ben.Myers@ministerial.qld.gov.au>

Subject: Fw: Fwed: Briefing on long distance passenger service review

See below - FYI

Our palicy 2dvisers should also see this

From: Cook Electorate Office [mailto:COOK@parliament.gld.qov.au]
Sent: Thursday, December 13, 2012 05:35 PM E. Australia Standard Time
To: Campbell Newman

Cc: Steve Minnikin

Subject: Fwd: Briefing on long distance passenger service review

Campbell
1
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| enclose the names of the bureaucrats who attended the briefing with Howard Hobbs and Vaughan
sohnson on the 28th

| was not advised of nor invited ta this meeting.

Howard mentioned it to me after | had raised the regional airline issue with him in an earlier
discussion and | turned up after it had started.

There is ne doubt in my mind that so far as the Dept knew the offers had been made but not
accepted.

| pursued this though our Chief of Staff and subsequently received copies of not only the offers but
Qantaslink acceptance.

My concern apart from the stupidity of the extension is that there has been nio consulitation around
this decisicn and my efforts to bring about a better cheaper air service have been frustrated

The perception the department is creating that some how the regulated route to Weipa and Horn is
either necessary or what the community want, is nonsense.

The numbers for Weipa and Horn are very similar and both should be deregulated.

in respect of travel with the Straits my proposal could see sevaral millions of dollars saved in the
unnecessary charter costs we pay =ach year

Wae shoulid do an immediate review across all departiments of the cost of charterin CY TSI

The overuse of charter and the fact the charter companies bend CASA rules is exactly why RPT
services are unsustainable

These bureaucrats should get themselves up here and talk to people before foreclosing on
economic and social options.

Iif that decision to extend can be reversed it should be as we promised a review of travel costs on
Cape Yark and Torres Strait and(now we must sit on our hands for 2 years

{ think we might be able to getinterconnecting flights going and a regular RPT but its all that much
harder now with the main routes remaining in a monopoly

lam in Tl and heading to Mer with the minister tomorrow

When | get home | will prepare a more comprehensive brief on the facts and figures around what |
was preposing

Sorry this good/idea turned to crap but | think the bigger picture is we need to control the
bureaucratic decision making process as this is by no means an isolated occurrence

Cheers
David
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David Kempton

Member for Cook _
Assistant Minister for Aboriginal and Torres Strait Islanders

Begin forwarded message:

From: Tony Meredith <Tony.Meredith@ministerial.gld.gov.au>
Date: 13 December 2012 9:23:25 AM AEST
To: Cook Electorate Office <COQK@parliament.gld.gov.au>

Ce: "Steve Minnikin (Ministerial)" <Steve Minnikin@ministerial.qld.gov.au>

Subject: Briefing on long distance passenger service review

I've been asked to send you the names of the officers who were with ime at'the
briefing we recently had on the long distance passenger services review. They were:

Matthew Longtand — A/Deputy Director-General
Steve Banaghan — General Manager — Passenger Transport Services Branch
Peter Milward — A/General Manager — Passenger Transpaort Integration Branch

I note that in emails fo Dick White you have mentioned that you thought that in that
meeting officers had told you that a response had not'bean received from QantasLink
about extending the contract. They actually said that they didn't know and we have
subsequently provided you with copies of the Qantaslink response.

Please feel free to call me if you need anything else.

Tony Meredith- Senior Advisor
Office of The Hon Scott Emerson MP
Minister for Transport and Main Roads

Phcne 07 38980813

MobileS:73 Telephone

Email tony.meredith@ministerial.gld.gov.au
Level 15, Capital Hill Building,

85 George Street, Brishane Cld 4001

Consider the environment before you print this email,
NQCTICE - This e-mail and any attachiments are confidential and only for the use of the addressee.

[f you have received this e-maltin'eiror, you are stricily prohibited from using, forwarding, printing, copying or dealing in anyway
whatsoever with it, and are requiested to reply Immediately by e-mail to the sender or by telephone to the Parliamentary Service on +61
7 3406 7111.

Any views exprassed in this e-mail are the author's, except where the e-mail makes it clear otherwise The unauthorised publication of
an e-mail and any altachmants generated for the cfficial functions of the Parliamentary Service, the Legislative Assembly, its
Commitlees or Members ray canstitute 2 contempt of the Queensland Parliament, If the information contained in this e-mail and any
attachments hecomes-the subject of any request under freedom of information legislation, the author or the Parliamentary Service
should be notified.

Itis the addressee's responsibility to scan this message for viruses. The Parliamentary Service does not warrant that the informalion is
free from any virus,defect or error.
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Ben Mzers

From:
Sent:
To;
Subject:

Ben Myers

Sunday, 16 Decamber 2012 1:26 PM

Tony Meredith

Re: Briefing on long distance passenger service review

Can you get me a copy of the invite sent to the member?

Sent from my iPhone

On 16/12/2012, at 10:29 AM, "Tony Meredith" <Tony.Meredith@ministerial.qld.gov.au> wrote:

The member for Cook needs to be aware that an invitation was extended to him to'attend the
meeting. His electorate office did not respond to the invite.

Quite similar to when | sought his advice on regulation of services in TSI and, once again, no
response from his office.

Also, | was in the meeting he is talking about. The officers did not say that the offer had not been
accepted but they would have to check. Confirmation was subsequently provided to him.

As for services in the TSI, the reduction in State Government irave! has hit the existing operator
hard. The A/DG of TMR wrote to DPC last week to raise theissueof State Government officers

preferring to use charter flights instead of regular passenger services, Charter flights can be cheaper
because they have lower safety standards,

The MP wants us to go up and talk to people but that's exactly why we need to do this review. Can
Horn Island sustain a second operator? Does any othier aperator want to fly to Horn island? (Virgin
doesn't.} All questions that need answering.

Happy for the member for Cook about any ideas he has as part of the State wide review, But could |

suggest that he actually talks to the Minister's oifice first.
| hope this clarifies the matter for you.

Tony

From: Ben Myers

Sent: Sunday, December 16, 2612 10:03 AM

To: Ross Mensforth; Ross Mensforth <rossimS.73 Email Address b1 Tony Meredith
Subject: Fwd: Briefing on icng distance passenger service review

Sent from my iPhene

Begin forwardad message:

fFrom: Campbell Newman <Campbell.Newman@ministerial.qld. gov.au>
Date: 16 December 2012 9:58:28 AM AEST

To: Ben Myers <Ben.Mvers@ministerial.gld.gov.au>

Subject: Fw: Fwd: Briefing on long distance passenger service review

See below - FYl

Our policy advisers should also see this
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From: Cook Electorate Office [mail
Sent: Thursday, December 13, 201
To: Campbeli Newman

Ce: Steve Minnikin

Subject: Fwd: Briefing on long distance passenger service review

QOK@parliament.qld.qgov.au]
5:35 PM E. Australia Standard Time

Campbeil

I enclose the names of the bureaucrats who attended the briefing with Howard
Hokbs and Vaughan Johnson on the 28th

I was not advised of nor invited to this meeting.

Howard mentioned it to me after | had raised the regional airline issue with him in
an earlier discussion and | turned up after it had started.

There is no doubt in my mind that so far as the Dept knew the offers had been
made but not accepted.

| pursued this though cur Chief of Staff and subsequently received copies of not only
the offers but Qantaslink acceptance.

My concern apart from the stupidity of the extengion is that there has been no
consultation around this decision and my efforts te liring about a better cheaper

air service have been frustrated

The perception the department is creating thatsore how the regulated route to
Weina and Horn is either necessary orwhat the community want, is nonsense.

The numbers for Weipa and Horn are very similar and hoth should be deregulated.

In respect of travel with the Straits nv proposal could see several millions of dollars
saved in the unnecessary charter costs'we pay each vear

We should do an immediiate review across ali departments of the cost of charter in
CY TSI

The overuse of charter and the fact the charter companies bend CASA rulesis
exactly why RPT sevices dre unsustainable

These bureaucrats shiould get themselves up here and talk to people before
foreclosing ot economic and social options.

If that decisiorto extend can be reversed it should be as we promised a review of
travelcostson Cape York and Torres Strait and now wea must sit on our hands for 2

yeals

| thinkwe might be able to get interconnecting flights going and a regular RPT but
its all that much harder now with the main routes remaining in a monopoly

[ am in Tl and heading to Mer with the minister tomorrow

When | get home | will prepare a maore comprehensive brief on the facts and
figures arcund what | was proposing
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Sorry this good idea turned to crap but | think the bigger picture is we need to
control the bureaucratic decision making process as this is by no means an isolated
accurrence

Cheers
David

David Kempton

Member for Cook
Assistant Minister for Aboriginal and Torres Strait Islanders

Begin forwarded message:

From: Tony Meredith <Tony.Meredith@ministeriai.qld.gov.au>
Date: 13 December 2012 9:23:25 AM AEST

To: Cook Electorate Office <COOK@parliament.gld.gov.au>

Cc: "Steve Minnikin (Ministerial)”

<Steve. Minnikin@ministerial.ald.gov.au>

Subject: Briefing on long distance passenger service review

I've been asked to send you the names of the officers who were
with me at the briefing we recectly had on the long distance
passenger services review. They wers:

Matthew [Longland — A/Deputy Director-General

Steve Banaghan — General Manager — Passenger Transport
Services Branch

Peter Milward — A/General Manager — Passenger Transport
Integration Branch

i note that in emails to Dick White you have mentioned that you
thought that in that mieeting officers had told you that a response had
not been received from QantasLink about extending the

contract. Theyactyally said that they didn't know and we have
subsequenily provided you with copies of the QantasLink response.
Please feel free’to call me if you need anything else.

Tony Meradith- Senior Advisor
Office of The Hon Scott Emerson MP
Minister for Transport and Main Roads

Phone 07 389380813

Email tony.meredith@ ministerial.gld.gov.au
Level 15, Capital Hill Building,

85 George Street, Brisbane Qid 4001

Consider the ervironment before you print this email.

NOTICE - This e-mail and any attachments are confidential and only for the use of the addressee.
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If you have received this e-mail in errer, you are striclly prohibited frem using, farwarding, printing, copying ot
dealing in anyway whatsoever with it, and are requested to reply immediately by e-mail to the sender or by
telephone 1o the Parkamentary Service on +61 7 3406 7111,

Any views expressed in this e-mail arg the author's, excent where the e-mail makes it clear otherwise. The
unauthorised publication of an e-mail and any atiachments generated for the official funclions of the
Parliamentary Service, the Legislative Assembly, its Committees or Mernbers may constitule a conlempt of the
Queensland Parliament. If the information containad in this e-mall and any attachrrents becomes the subject of
any requesi under freedom of information legislation, the author or the Parliarmentary Service should be notified.

It is the sddressee's responsibility to scan this message for viruses. The Parliamentary Service does not warrant
that the information 1 free from any virus, defect o error.
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E_sn Myers

From:
Sent;
To:
Subject:

Tony Meredith

Sunday, 16 December 2012 1:27 PM

Ben Myers

Re: Briefing on long distance passenger service review

It was done by someone in my office. Get bacl to you tomorrow.

Tony

From: Ben Myers

Sent: Sunday, December 16, 2012 01:25 PM

To: Tony Meredith

Subject: Re: Briefing on long distance passenger service review

Can you get me a copy of the invite sent to the member?

Sent from my iPhone

On 16/12/2012, at 10:29 AM, "Tony Meredith" <Tony.Meredith@ministeriai.gld.gov.au> wrote:

The member for Coak needs to be aware that an invitation was extended to him to attend the
meeting. His electorate office did not respond to the invite.

Quite similar to when | sought his advice on regulation of services in TSl and, once again, no
response from his office.

Also, 1 was in the meeting he is talking about. Thie officers did not say that the offer had not been
accepted but they would have to check. Confirmation was subsequently provided to him.

As for services in the TSI, the reduction in Stzte Government travel has hit the existing operator
hard. The A/DG of TMR wrote to DPC lastweek 1o raise the issue of State Government officers
preferring to use charter flights instead of regular passenger services. Charter flights can be cheaper
because they have lower safety standards.

The MP wants us to go up and talk tc people but that's exactly why we need to do this review. Can
Horn Island sustain a second operator? Does any other operator want to fly to Horn Island? {(Virgin
doesn't.) All questions that negd-answering.

Happy for the member for Cookabout any ideas he has as part of the State wide review. But could |
suggest that he actually taiks to the Minister's office first,

| hope this clarifies the matter for you.

Tony

From: Ben Myers

Sent: Sunaay, December 16, 2012 10:03 AM
To: Ross Mensforth; Ross Mensforth <rossy]S.73 Email Address : Tony Meredith
Subject: twd: Briefing on long distance passenger service review

Sent from my iPhone

Begin forwarded message:
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From: Campbell Newman <Campbell. Newman@ministerial.gld.gov.au>
Date: 16 December 2012 9:58:28 AM AEST

To: Ben Myers <Ben.Myers@ministerial.gld.gov.au>

Subject: Fw: Fwd: Briefing on long distance passenger service review

Sea helow - FYI

Our policy advisers should also see this

From. Cook Electorate Office [mailto:COOK@parliament.qid.gov.au]
Sent: Thursday, December 13, 2012 05:35 PM E. Australia Standard Time
To: Campbell Newman

Cc: Steve Minnikin

Subject: Fwd: Briefing on long distance passenger service review

Campbell

I enclose the names of the bureaucrats who attended the briefing with Howard
Hobbs and Vaughan lohnson on the 28th

| was not advised of nor invited to this meeting.

Howard mentioned it to me after | had raised the réegional airline issue with him in
an eariier discussion and | turned up after it had startad.

There is no doubt in my mind that so far as th& Dept knew the offers had been
made but not accepted.

| pursued this though our Chief of Staff aind subsequently received copies of not only
the offers but Qantaslink acceptance.

My concern apart from the stupidity of the extension is that there has been no
consultation around this decision and my efforts to bring about a better cheaper
air service have been frustrated

The perception the department is creating that some how the regulated route to
Weipa and Horn is either necessary or what the community want, is nonsense.

The numbers for Weipa and Horn are very similar and both should be deregulated.

In respect of travel with the Straits my preposal could see several millions of dollars
saved in the unnecessary charter costs we pay each vear

We should doan immediate review across all departments of the cost of charter in
CY TSI

The cveruse of charter and the fact the charter companies bend CASA rules is
exactly why RPT services are unsustainable

These bureaucrats should get themselves up here and talk to pecple before
foreclosing on econormic and social options.

if that decision to extend can be reversed it should be as we promised a review of
travet costs on Cape York and Torres Strait and now we must sit on our hands for 2
years
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I think we might be able to get interconnecting flights going and a regular RPT but
its all that much harder now with the main routes remaining in a monopoly

fam in Tl and heading to Mer with the minister tomorrow

When | get home | will prepare a more comprehensive brief on the facts and
figures around what | was proposing

Sorry this good idea turned to crap but | think the bigger picture is we need to
control the bureaucratic decision making process as this is by no means an isglated
occurrence

Cheers
David

David Kempton

Member for Cook
Assistant Minister for Aboriginal and Torres Strait Islandars

Begin forwarded message:

From: Tony Meredith <Tony Meradith@ministerial.qld.gov.au>
Date: 13 December 2012 9:23:%5 AMAEST

To: Cook Electorate Office <COQK@garliament.gld.gov.au>

Cc: "Steve Minnikin (Ministeriai}®
<Steve.Minnikin@ministerial.glil.gov.au>

Subject: Briefing on loag distance passenger servica review

I've been asked to send you the names of the officers who were
with me at the briefing we recently had on the long distance
passenger services review. They were:

Matthew L.cngland — A/Deputy Director-General

Steve Banaghan — General Manager — Passenger Transport
Services Branch

Peter Milward — A/General Manager — Passenger Transport
Integiration Branch

I note that in emails to Dick White you have mentioned that you _
thought that in that meeting officers had told you that a response had
not been received from QantasLink about extending the

contract. They actually said that they didn’t know and we have
subsequently provided you with copies of the QantasLink response.
Please feel free to call me if you need anything alse.

Tony Meredith- Senior Advisor
Office of The Hon Scott Emerson MP
Minister for Transport and Main Roads

Phone 07 38980813
MohildS.73 Telehone N
Email tony.meredith@ministerial.qld.gov.au
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Level 15, Capital Hiil Buiiding,
85 George Street, Brishane Gid 4001

Consider the environiment befora yau pring this email.
NCGTICE - This e-mail and any attachments are confidential and only for the use of the addressee.

If ynu have received this e-mail in enor, you are strictly prohibiled from using, forwarding, printing, copyingor
dedling in anyway whalsoever with it, and are requested to reply immedizalely by e-mail {o the sender of Iy
telephone ta the Parliamentary Service on +61 7 3408 7111.

Any views expressed in this e-mail are the author's, except where the e-mail makes it clear otherwisa, The
unauthorised publication of an e-mail and any allachments generated for tha official funclions of the
Parllamsntary Sarvice. the Legislalive Assembly, its Commitlees of Members may constiluta a santsriot of the
Queenstand Parliament. (F the information contained In this e-mail and any attachments becomas the subject of
any request under freedom of Information egislation, the author or tha Parliameritary Sarvice shouid benotified.

Itis the addressee's responsibllity to scan this message for viruses. The Parliamentary Senvice does/ nat watrant
thas the infformation is free from any virus,defect or error.
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Ben Mzers

From: Ross Mensforth

Sent: Friday, 21 December 2012 12:04 PM

To: Ben Myers

Ce: Paul Leven

Subject: FW: Crown Law adyvice|EX€mPpt Sch-3(7) Legal meessl
Importance: High

Hi Ben

FYI - ]
Regards

Ross

From: Craig Evans [mailto:Craig.Evans@premiers.qld.gov.au]
Sent: Friday, 21 December 2012 11:33 AM

To: Paul Leven; Ross Mensforth

Subject: FW: Crown Law advice

Importance: High

Hi Paul and Ross

Regards Craig

Craig Evans AM

Acting Director-General

Department of the Premier and Cabinet
+61 7 34062140

www.premiers.gld.gov.au

From:; Judy Dudurovic

Sent: Friday, 21 December 2012-11:23 AM
To: Craig Evans; Patrick Vidgen

Subject: FW: Crown Law advice
Importance: High

Hi Craig and Pat

Please see the advige beiow. | haven’t had a chance to read it yet — will do so now.

regards
Judy

From: Catherine McLennan [mailfo:catherine.mclennan@crownlaw.gld.qov.au]
Sent: Friday, 21 December 2012 10:14 AM

To! Kathryn Zahran; Judy Dudurovic

Cc¢: Melinda Pugh; Peter Dwyer

Subject: Seeking Crown Law advice

Importance: High
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Pages 90 through 95 redacted for the following reasons:

Exempt Sch.3(7) Legal Professional Privilege



Ben Myers

S S S
From: Kylie Jacobson
Sent: Thursday, 13 December 2012 5:59 PM
To: Press Secretaries; Premiers Office; Chiefs of Staff; Policy Advisors; Assistant

Ministers; Ministers_All; Electorate Offices; Backbenchers; Media Reporters;
jodi.staunton-smith@premiers.qld.gov.au; angela.nutt@premiers.qld.gov.au

Subject: GOVERNMENT FYL Transcript - Joint Press Conference, Health Payroll Commission
of Inquiry - Thursday 13 December 2012
Attachments: 201211213 Health Payroll Commission of Inquiry Joint Press Conference.docx

Please see attached and below a transcript of the Health Payroll Commission of Inquiry Jeint Press Conference from
today.

PREMIER OF QUEENSLAND
THE HON. CAMPBELL NEWMAN
JOINT PRESS CONFERENCE
WITH ATTORNEY-GENERAL AND'MINISTER FOR JUSTICE
THE HON. JARRCD BLELJIE,
MINISTER FOR HEALTH
THE HON. LAWRENCE SPRINGBORG, AND
THE HON. RiCHARD CHESTERMAN QC
JOINT PRESS CONFERENCE
EXECUTIVE BUILDING BRISBANE
Tinursday 13™ December 2012

Subjects: Health Payroll Commission of Inquiry; Virgin Blue; Peter Slipper; NDIS.

PREMIER:

Morning ladies and gentiemen. Thank you for coming. It’s great to be here with the Attorney General,
Minister for Health and also the Honourable Richard Chesterman QC, former Court of Appeal Judge in the
State of Queensiand. Ladies and gentlemen, for around two o two and a half years now Queenslanders have
been appalled by stories of a health payroll system which has failed to pay hardworking nurses and doctors
and ancillary workers on time and appropriately. But it’s also cost many, many millions of dollars. In fact
we now know the total cost of this payroll debacle is in excess of $1.2 billion and the Health Minister will
talk more about that later on. Now the government has been considering these matters since it got into office
and we’ve tried to get to the bottom of these matters but we have been hampered and limited and that’s a
matter of the public record in terms of debate in the Parliament and the commentary in the media. We’ve
also had a lot of feedback from Queenslanders. Many people have said to me, to my Ministers and indeed
my backbench that this surely cannot be swept under the carpet. They’ve said “Premier, they’ve said
Campbell, please are you going to get to the bottom of how this whole thing happened? How did it unfold?
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Why did they make these decisions, how could it cost 5o much? Surely someone must be accountable for
this?” We’ve also had feedback from people who have said that they wish to come forward, that they were
insiders who were there when the crucial decisions were being made, who have though been very concerned
about coming forward as whistle-blowers, not knowing if they would be indemnified in some way against
prosecution potentially themselves. We’ve had feedback about supposed trials where local Queensland
Health staff said that this should not go live, that it wasn’t working properly and against that advice they
actually proceeded with a full blown rollout of the payroll system.

With that in mind Cabinet considered those matters on Monday just past and made a decision that an
investment in a proper Commission of Inquiry was appropriate to get to the bottom ofthese matters and to
ensure that we found answers to these issues and also put in place, ultimately, measures to énsure that this
does not happen again in Queensland Government. So today we’re announcing that a Commission of
Inquiry will be established from the first of February 2013 with a report to be handed down by the
Honourable Richard Chesterman QC by the end of April next year. I'{l now hkand over to the Attorney.
Thank you.

ATTORNEY GENERAL:

Thank you Premier. Ladies and gentlemen, good morning. We’re pleased to announce today this
Commission of Inquiry into the health payroll bungle that we’ve seen across Queensland over a number of
years now. The reason that we’te going down the Royal Commission or Commission of Inquiry route is
based on recommendations from the Health Parliamentary committee. They recommended one of two ways,
either an internal Parliamentary Committee or a Commission of Inquiry. It was the view of Cabinet that we
go down the Commission of Inquiry because these are important matters. We’re dealing with a matter of
$1.25 billion to fix the health payroll bungle so far, so these matters have to be crucially looked at, And
that’s why we’re pleased to announce today that the Honourable Richard Chesterman QC will lead this
Commission. It’ll start on the first of February and‘run for three months and finish at the end of April 2013.

This is an important inquiry. That’s why we’ve chosen the Honourable Richard Chesterman to lead this
inquiry. For those of you who know Richard Chesterman, and you ought to, he’s been around Queensland
for 2 long period of time in a professional capacity, being admitted to the bar in 1968 and then serving as
Her Majesty’s Queen’s Counsel and then was appointed to the Supreme Court and then in 2008 was
appointed to the Court of Appeal and then recently this year retired from the Court of Appeal. So I thank the
Honourable Richard Chesterman for taking on this role.

This Commission of Inquiry over the nexi three months, well starting in February, will lock at all things
relating to how this mess unfolded i relation to the adequacy of government procurement processes, who is
to blame, whether there is any recourse available for the Government in the future but more importantly,
this Royal Commission is to set outthe future of these sorts of things in Queensland, setting a framework so
this doesn’t happen again. Queensianders have spent far too much of their own money (o try and sort this
mess out so we're trying o getto the bottom of this and make sure this never happens again in Queensland
and that’s why one of the ferms of reference which you’ve all been provided copies with, addresses the issue
of the future of ICT procurement projects in Queensland to make sure this doesn’t happen again.

PREMIER:

Thank you Attorizey. Minister for Health, Lawrence, would like to say a few words?

HEALTH MINISTER:

Thank you very much Premier. Ladies and gentleman, as many of you would be aware because you have
been there from the start, the LNP has doggedly pursued the health payroll since early 2010 and indeed we

started to raise questions about this proposed system before it even went haywire, before it even went
wrong. And indeed at that particular time there were many people out there who didn’t believe that there

2
[
RTIP91.pdf - Page Number: 97 of 178



was going t0 be an issue and when it did go live in March of 2010 it has left a trail of human misery,
carnage, dislocation and fiscal ruin for many people since that particular day.

We have then doggedly tried to pursue the release of legal advice to the previous Government, which finally
was released and indeed with that legal advice it has probably raised more questions than it has actually
answered. The advice which I actually have from the Crown Solicitor is the State’s ability to be able to
affect appropriate financial remedy, potentially against those who have contracted this, really depends upon
yet to be established facts. And certainly ladies and gentlemen, there are many people around Queensland
who are wondering how something like this has gone wrong. This is the largest debacle in government
administration since Collins Class Submarines and it is consuming its way through the (Jueensland Health
budget each and every year and will do so for the next four to five years.

The unfunded component of it this year, in this year’s State budget, is around $150 million dollars which
has had to be set aside just to run payroll over and above that which was budgeted and & consequence of that
is equivalent to 1500 hundred jobs which have had to be taken out just to run‘Health payroll. This inquiry is
absolutely necessary to get to the bottom of it. It is absolutely necessary to find out when, how and why and
it is absolutely necessary to ensure that we have the ability to finally decide if we can take appropriate legal
redress for recovery against any individuals, or corporates involved and also who may be at fault.
Obviously, the consequences of this come about from malfeasance/criminality, misconduct or just general
incompetence. Whatever way the people of Queensland deserve to know the answers.

And many of those people today, who may oppose this Inquiry, are/ frankly just arguing for a cover up.
Because Queenslanders want to know answers, they want to know why this has happened and they want to
make sure it never happens in the future. It is my role to ensure that Queensland Health staff are propetly
looked after, properly paid, and we have a system that works, I haven’t been able to deliver that to date
because of the legacy left by the previous Government.

PREMIER:

Thanks Minister and I will just ask Mr Chesterman if he would like to say a few words.

RICHARD CHESTERMAN:

Um, the answer is no Premier. Judges aren’t used to giving press conferences. I express my gratitude to the
Premier and to the Attorney for the confidence they have put in me in asking me to undertake this task. I is
obviously a large task but [ think an important one. It seems to me, speaking personally, that there’s public

interest in good public administration and the public interest in ascertaining what happened when public
administration is bad. I will undeitake to find the answers.

PREMIER:

Thank you. Well ladies and gentlemen, over to you.

REPORTER:

Premier, how muck will it cost?

PREMIER:

The cost is projected to be five million dollars, around five million dollars, but of course if the
Comunissioner needs to extend the Inquiry, and this is a very tangled web that we are seeing already, of

course the Government will give due consideration to any reasonable request to extend. And that would
obviously mean an extension of budget.
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REFORTER:

It’s quite involved, how can you possibly expect that this will be able to be done in those short few months?

PREMIER:

Well that’s the assessment at this time. Let’s see how it goes, again it is at the discretion of the
Commussioner as to how he undertakes his enquiries in accordance with the Inquiries Act 1950. The
Government is determined to get to the bottom of it and the resources will be given to the Commissioner if
he requires them.

REPORTER:

Is that just throwing good money after bad?

PREMIER:

Not at all. I thiok this is an investment in the future procurement of [T projects but also I don’t think you can
put & price on openness and transparency. That’s what good governiment is about, it is about saying “look, it

is going to cost some money, but we won’t have that up as an obstacle to the truth coming out”, and we are
trying to get to the truth of the matter,

REPORTER:

When you say there may be an extension, clearly you are thinking not a matter of months though; you want
it to be prompt?

PREMIER:

We would like to see this work done by the 30™ of April. I know the Commissioner is going to give it a
good shot at doing that, and has every reason to think that it can be achieved at this time, but I am just
foreshadowing openly, that if the Commissioner nceds more time or needs more resources then of course we
would consider that. But at the moment, 30" of April, five million dollars.

REPORTER:
So the legal advice that you’ve got to'date shows that you would have difficulty suing for recoveries of

money. Are you hoping, 1 think Mr Springhorg has said, you are hoping the Commission may give you a
lead there, is that the plan?

PREMIER:

That’s essentially it, but I'wiil let Lawrence. ..

HEALTH MINISTER:

With regards to the legal advice that we have obviously for legal and professional privilege on matters we
cannot disclose that legal advice at this stage. It is my intention at the end of exhaustion of all legal
processes on behalf of the Government that that advice will be made available. As [ indicated earlier on, our

chance of success may very much depend on yet to be discovered facts. And of course I think we
understand what that all means and that is all T am at liberty to say at this particular stage.

REPORTER:
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Is the expectation that Premier Bligh, former Ministers could be called before the Inquiry?
PREMIER:

That is a matter for the Commissioner. The Commissioner has the full discretion.
RICHARD CHESTERMAN:

I can’t answer that now, I can’t say.

REPORTER:

The matter of indemnities - who will decide that? The Government on the recomrnendation of the
Commissioner?

PREMIER:

That’s a matter for the Commissioner. Under the Inquiries Act 1950, the Commissioner has the authority
under the Act, to make those sorts of calls. And you will see the Terms of Reference there and the actual
way that this whole thing has been framed up.

REPORTER:

Commissioner, do you then trust the Government to indemnify the witness that you want to indemnify or
what is the procedure?

RICHARD CHESTERMAN:

Under the Act, all witnesses before a Commission of Inguiry have the same immunities as a witness in the
Supreme Court. There’s automatic complete imraunity.

REPORTER:

Commissioner, can [ ask you how long on that three month timeframe would you envisage the actual
hearings themselves taking?

RICHARD CHESTERMAN

I can’t answer that. I’ll have a betier idea by the end of January. I expect there’ll be a great deal of
preparation work done before public hearings. But, I would anticipate that as much will be public as
possible.

REPORTER:
Are you daunted by tiie task in such a short time?
RICHARD CHESTERMAN

A little, yes indeed. It is an important, responsible role. But the Government has assured me of adequate
support in terms of calibre and level of support and with that I'm sure we’ll do it...and if not in three
months, I would hope not much more.

PREMIER:
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Just one thing to add to that, I meant to say this as a bit of a sum up; the Inquiry kicks off on the first of
February, 2013. So, over the next month and a half, essentially, the Commissioner will be able to sit down
and talk to the AG about the resources that are going to be required, obviously where they’ll conduct the
hearings, their office premises, and we’ll provide more information about how people can come forward,
make submissions, provide evidence, etcetera. So, there will be a website, etcetera. So, that will all be sorted
out over the next six wecks or so.

REPORTER:

And the intention here is to go right back to the early start of this, just, T mean, the early start-up of this, the
early preliminary discussions, pre any contracts being written. Is that correct?

PREMIER:

Well, it’s the whole thing. Again, it’s really up to the Commissioner, but the thing is, in accordance with the
Terms of Reference, the Commission is empowered to go right into what has happened, how it’s happened,
who’s been involved and make the findings on the evidence that’s been presented.

REPORTER:
The Nurses Union is already saying this is throwing good money after bad?
PREMIER:

T'have to say I am very disappointed. This is a union that during the period that their members weren’t being
paid propetly, basically did nothing and said nothing. You know, were complicit if yow’d like. I'm not
saying they were involved in the contract, but they were complicit in trying to pretend there wasn’t a
problem that their members weren’t being paid. Their members were being overpaid, underpaid, not paid at
all. And they basically just kept quiet. And I'm very disappointed and I think their members will be
disappointed. I reaily think any nurse out there wwho happens to be a member for professional registration
reasons would be disappointed that the QNI have taken that stance. They would have been better to have
stood up and raised their voice at the time and blown the whistle on the thing. I am disappointed in their
attitude.

REPORTER:

Premier, you said that there were logal trials and there were people prepared to come forward about those.
Where did those happen?

PREMIER:

Look, I don’t have the full details or acourate details of that today. I mean, [ can tell you what I’ve been
told, but T don’t think thai’s probably helpful today. But we do have people all the time making these
comments. For examnple, 'was on the ABC with Steve Austin in the last two days and he put to me that he
had a listener who had contacted his show and said that they wanted to come forward. Now he put that to
me on the aivjust the other day. So, he literally had people coming forward like that saying they wanted to
tell the story, but they were frightened. And that’s why we’re doing this,

REPORTER:

How can this be viewed as anything other than a political exercise given that next year is an election year?

PREMIER:
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Well, it’s not for the State. [ think the voters of Queensland are very smatt. They can distinguish between
council elections, state elections and federal elections and I don’t think this has got any bearing on the
federal election. But I’1f say this: We did have a choice. We could have had a Parliamentary Committee
Inquiry or we could go the full, independent Commission of Inquiry. And we’ve got Mr Chesterman QC
doing this job for the people of Queensland, a respected senior judge. You can’t be more impartial or fair
about the way this is being set up. It’s been done by someone who is totally independent, who has that
proud track record. The Government is doing it that way rather than a Parliamentary Committee which
could have been subject to accusations of politicisation and we weren’t going to have that, It’s too important
an issue to be dealt with in that way.

REPORTER:
The choice to do it publicly though will dredge up all of this scandal..,?
PREMIER:

Well Rosie I'm a bit surprised I mean surely this shouldn’t be swept under the carpet or done behind closed
doors I mean...

REPORTER:

Well what sort of information do you think will come out of this that you haven’t already got? You’ve
already got Cabinet documents,

PREMIER:

Well I'm alluding to that already. 1 mean, there are claims that I’ve raised today where there’s this constant
drip-feed from people saying “We warned them, we said they shouldn’t go live, I want to tell my story but
I’'m frightened of prosecution and we want these people 1y come forward so we get the facts on the table”.

REPORTER:

Any potential legal action out of this? This end day of the Commission is about three years since the system
went live. Is there a statute of limitations as to when you can file a suit? Can you still do it after the end of
the end date of this Commission?

ATTORNEY GENERAL:

Therte is a statute of limitation depending on what the potential prosecution is though, they all have different
statute of limitation. There isa general statute of limitation which could expire at the end of 2013, but again,
this will be up to the Commissioner in his role in determining whether, if anyone, was responsible for this.
The other point about this is'and the reason why we do a Commission of Inquiry is it pulls all the
information together in one piace. I think it’s fair to say over the years we’ve had a piecemeal approach to
releasing information, whereas this Commission of Inquiry through Mr Chesterman will pull everything
together and he can have a clear look at all the facts and figures and all the people involved.

REPORTER:

Mr Springborg, just to clarify that legal advice, there was a negotiation by the former Government after all
the health payroll thing went pear-shaped and there was discussion there about indemnifying. ..y know...the
government wouldn't sue IBM and vice-versa. Is that an obstacle...is that why you wouldn’t pursue legal
action?

HEALTH MINISTER:
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I’m not going to speculate on that. I mean obviously the legal advice has been made public and published
and that in itself, the publishing of that can actually cause issues, 1 think as everyone understands when it
comes to legal and professional privilege. I'm not at liberty to speculate other than to say that the State’s
ultimate chances of success may actually relate to yet to be discovered facts. And we’ve got to wait to see
what actually comes out of this.

PREMIER:

Michael Best. Bestie. Michael Best. Michael Best. Oh, different topic? Alright we’ll deal with this first.
Rosie bave another go and then we’ll go to Spencer.

REPORTER:

At the moment, Health Minister, there would be no chance of taking successiul legal action cn the
information you have?

HEALTH MINISTER:

Well I'm not speculating on that. I’ve indicated that from the very first comments I made this morning and
mn response to the previous question. I am not speculating on that because I think evervone understands the
context of speculation on privileged legal advice and what thatactually does and I indicated earlier on that
at the end of the exhaustion of the options available to the Government then that advice will be made public.
F've indicated that and that’s on the advice of the Crown Solicitor.

PREMIER:
Spencer?
REPORTER:

One of the reasons I take it for going for a Royal Commission or a Commission of Inquiry with Royal
Commission powers is the fact that that Inquiry can compel witnesses from outside of Queensland to appear
before it. Is that correct?

PREMIER:

I hope so.

REPORTER:

A Parliamentary Inguiry would have been restricted in who it could call.
ATTORNEY GENERAL:

And Spencer; that’s the point about having a Commission of Inquiry. A Commission of Inquiry in
Queensland for & better name is a Royal Commission. It has the powers to compel witness, it has the power
to have open hearings, closed hearings and the only way we can get to the bottom of it and have all the
witnesses either compelled or voluntary is to have a Comumission of Inquiry. A Parliamentary Committee
would have, to some extent, been limited in what it could have done. And I think this is, as the Premier said,
this is a more open and transparent way with a completely impartial and independent Commissioner, And it
gives the nurses of Queensland a say that they haven’t had for two and a half vears.

REPORTER:
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If you had strong legal advice, would you pursue a Commission of Inquiry?
ATTORNEY GENERAL:

Well look, this is not about the legal advice we’ve received. It’s about a piecemeal approach that’s been
filtered out into the public. The only way we can get to the bottom of what happened and to set a future
course so this doesn’t happen again is to have one Royal Commission.

PREMIER:

I think the way to put this is that over the last sort-of nine months that we’ve been in oifice, and you can
look at what’s unfolded, the whole thing, rather than getting clearer, got murkier and murkier and murkier.
The release of information just raised more questions and that’s why this needg ic happen.

REPORTER:

I think, with the greatest of respect, it doesn’t necessarily get clearer if your advice says, well, we need more
mformation before we can get a case going and so then you launch a Commission of Inquiry. Presumably
from an outsider’s non-legal mind, you launch an Inquiry, you get thiat information and then perhaps you
can pursue a legal avenue. So if the advice is different would you then still need or still want to do the
Commission of Inquiry?

PREMIER:

Well I just go back to...] don’t know if I can quite answer it the way you’re asking it. I just go back to, there
are people out there, I go back to the Steve Austin prograwi; there are people out there who are saying to
people in the media that they have something to say bui they’re frightened about how they may end up
being treated if they were just to come forward. So there are literally whistle-blowers out there who want to
talk and that’s information that’s never been aired. And 1 think that just illustrates to Queenslanders
everywhere, men and women in the street, the sort-of information that might be out there that we need to go
and obtain to get to the bottom of this. That’s why we’re doing it.

REPORTER:
Commissioner, if I could ask you a guestion, Is there any area that this Commission of Inquiry can’t go

into? Do you want to call a Premier, do you want to call somebody, a former Premier, somebody from IBM
or even confidential legal documents. Can you go wherever you want to go?

RICHARD CHESTERMAN:

As long as the enquiry is relevant to the Terms of Reference, that the powers are complete. Yes. So if T think
a witness has something reicvant to say to one of the Terms of Reference, whoever the witness is, wherever
they are in Australia, yes I can summon them,

REPORTER:

And any privileged, otherwise privileged legal documents elcetera you can get?

RICHARD CHESTERMAN:

Ah, no. There are limitations, but principally the legal professional privilege.

REPORTER:
9 =
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So no cabinet documents?

RICHARD CHESTERMAN:

That 1 can’t answer without looking more deeply at the question.

ATTORNEY GENERAL:

If I can give you a practical example, Commissioner Carmody has got the Child Commission of Inquiry at
the moment. Now, the Department of Justice and Attorney General has certain documents from years ago.
The Commissioner has written to me on each of those occasions requesting the information. The brief
comes up to the Minister’s office, we authorise the release. There was not one stage where we haven’t
authorised release. To have a fully impartial and open independent Inquiry vou have got to have the
information available, so I would suspect that if the Commissioner needs the assistance from the
Government, the all Departments should abide by that request.

REPORTER:

What about commercial in confidence is there an 1ssue there with witnesses?

RICHARD CHESTERMAN:

No, there 15 legal professional privilege, not commercial in confidence privilege.

PREMIER:

Right, are we all done with Commission of Inquiry? Okay.

REPORTER:

Do you think Virgin should have access to Queensiand regional air routes?

PREMIER:

I"1] just say today that we think Virgin isa/great asset in term of our State having their head office here and
we certatnly would like them to stay,

REPORTER:
Are you worried they could be going?
PREMIER:

Well, that’s a commetcial decision for them, but the point is that we are a Government that belicves in
deregulation of air routes and that’s what’s going to happen.

REPORTER:
Has your Governiment been approached by Virgin or any other airlines about flying up to Bundaberg?

PREMIER:
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I’'m sorry I am not aware of detailed discussions like that, but I will just simply say that as a matter of
principle this Government believes in deregulation. We also think that Virgin is a great business to be
located in this State and we would certainly like to have them here for the long term.

REPORTER:

Since the former Government gave them so much money to relocate up here, how would you view that if
they left now?

PREMIER:

Oh look I really can’t add anything to it Michael.

REPORTER:

Has your Government been favouring Qantas over Virgin?

PREMIER:

I don’t believe so, but I mean again this is commercial decision for Virgin.

REPORTER:

Would you consider deregulating some of those regional routes?

PREMIER:

Well that’s what [ said, I’ll start again. We believe that the air routes in Queensland wherever possible
should be deregulated and that’s where we are going. Méke no mistake about it. It doesn’t matter where it
is in the State, we belicve ideally they should be deregulated; we believe competition actually is the best

way to provide the most economical airfares. We also totally support Virgin having their head office here,
we think they are a great company, we want them to stay and we will continue to have that view.

REPORTER:

Is that something that will be going through the legislation next year, deregulating?

PREMIER: |

I’'m not sure whether that really is the case. It’s probably by regulation that we have the powers to actually
have these regulated routes. But look again, I'm not getting into the detail of that, T am just saying that’s the

position of this Government and that’s what will be happening and it doesn’t matter whether it be Virgin or
Skytrans or any other potential carrier, we would like competition on Queensland’s regional air routes.

REPORTER:

Premier (inaudible) that you’ve got a senior member of your Cabinet Mark McArdle involved in the
undermining of the judicial process when it comes to the Slipper case?

PREMIER:
That is a matter for the Feds, so it got nothing to do with us.

REPORTER:
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He’s part of your team?

PREMIER:

Well, you are making the assertion. We are not involved in this.
REPORTER: |

Can I just quickly ask on the NDIS, the Federal Government is saying that your deal fails $200 million
short, can vou put that money in to ensure that the roll out happens in Quecnsland?

PREMIER:

Of course they’d say that. Of course they’d say that. The disappointing thingwas last Friday at COAG I
took the opportunity to go and talk to the Prime Minister, I think it was during the morning tea break. I said
“Prime Minister how about I come to vou with this sort of propesal?” Now what the Prime Minister should
have done at this stage, in my view, was go “Yes Campbell, that’s a great idea.”

REPORTER:

Well she’s saying that you never discussed it with her, so are vou saying that you did actually discuss this
proposal with her?

PREMIER:

Yes. Not the detail that we put on the table yesterday. "The principles of a 50/50 deal of Queensland being
fully involved was put by me to the Prime Minister on Friday.

REPORTER:
But vou’re not asking for a 50/50 deal, you are asking for 56/44?
PREMIER:

No, with the greatest of respect, people need to go back and lock and what I said yesterday. I said very
clearly by that 2018/2019 we would have raised our spend to the national per capita average spend and 1
acknowledged yesterday that we weren't quite up to where perhaps New South Wales might be. But 1 sajd
that when we had got to that peint, that we would be looking to put more money in. Yesterday I said very
clearly, please go back and ook at the transcript. Read your notes. I said that this particular plan that we
have is about the minimum, it is about the base line, those are the words that I used on a number of
occasions. 5o we are saying that that’s where we will go to. It is a massive increase in funding for people
with disabilities, their carers, their families, not at 2018/2019 but int two years’ time, starting in two years’
time. Now I go back to my conversation with the PM. Now I actually went to ker in the morning tea break
and said “Here’s what ¥'d like to put to you in terms of principle”. Now at that point, if vou were fair
dinkum, surely you would say to that “Premier, how about we have a chat before you go today?” So 1 go
back to what I said - of course the I'eds were say that, because I don’t know if they want to actually do the
necessary deal.

REPORTER:
But you are sort of hinting that you will be able to put more money in, is that something like...?
PREMIER:
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Sorry, I’'m not hinting, I’'m saying. I said yesterday that what we put on the table was the baseline. Please go
back and look at your notes. T said yesterday this is the minimum affordable that we can do, if we can do
better, we will do better. 1said very, very, very clearly yesterday that this was a massive increase in funding
from Queensland’s perspective, that will help many, many people with disabilities and this is where the
Federal Government should be going “Thank you, let’s get on with it, let’s get on with the program.”
Remember, between now and 2018 there is no money from the Commonwealth and yet this State will be
putting in an extra $850 million over the next five to six years.

REPORTER:

Are you maybe setting yourself up for a nice litile pre 2014/15 election announcement of more money for
NDIS, an extra $200 million?

PREMIER:

No I’m not in the Labor Party I don’t play silly political games. I deal with people in a fair dinkum way.
This should not be politicised, but frankly, and yes you can tell I am a bit cheesed off, this should not be
being politicised in the way that it is by the Federal Government. Again, imagine a Premier has come at a
COAG meeting, in a quiet moment to the Prime Minister of the nation, saying “I want a deal, I want to sit
down and work through this with you™ and the Prime Minister just makes some non-committal comments
and the Premier sort of wanders off thinking do they want to care for people with disabilities or not? That
should have been the moment the Prime Minister said “Campbell I’d fove to have a chat to you this
afternoon, before you go back to Queensland.”

So I am just emphasising, we have put a significant increase; in fact we’re arguing the most significant
increase in funding for people with disabilities that the nation has ever seen in a five, six year period. It'sa
massive increase in funding, there is no money from the Commonwealth coming in that period that we are
aware of, yet we’re going to do that and start providing a hetter standard of care for people with disabilities
in Queensland. That is cause for much celebratiorr and I thank, by the way, the sector for understanding the
reality of what we have put on the table which is a massive boost. Okay? Thank you.

[ENDS]

Kylie Jacobson
Principal Media Adviser
Premier of Queensland

Level 15|Executive Building | 100 George Street|Brishane
Ph: 07 3224 4500 M:| 373 Telephone Nurf

Email: kylie.jacobson@ministerial.qld.gov.au
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Government

PREMIER OF QUEENSLAND
THE HON. CAMPBELL NEWMAN
JOINT PRESS CONFERENCE
WITH ATTORNEY-GENERAL AND MINISTER FOR JUSTICE
THE HON. JARROD BLEUJIE,
MINISTER FOR HEALTH
THE HON. LAWRENCE SPRINGBORG, AND
THE HON. RICHARD CHESTERMAN QC
JOINT PRESS CONFERENCE
EXECUTIVE BUILDING BRISBANE
Thursday 13" December 2012

Subjects: Health Payroll Commission of Inquiry; Virgin Blue; Peter Slipper; NDIS.

PREMIER:

Morning ladies and gentlemen. Thank you for coming. It’s great to be here with the Atforney
General, Minister for Health and also the Henourable Richard Chesterman QC, former Court
of Appeal Judge in the State of Queensland. Ladies and gentlemen, for around two to two and
a half years now Queenslanders have been appalled by storics of a health payroll system
which has failed to pay hardworking nurses and doctors and ancillary workers on time and
appropriately. But it’s also cost many, many millions of dollars. In fact we now know the
total cost of this payroll debacleis in excess of $1.2 billion and the Health Minister will talk
more about that later on. Nowthe government has been considering these matters since it got
into office and we’ve tried to get to the bottom of these matters but we have been hampered
and limited and that’s a matter of the public record in terms of debate in the Parliament and
the commentary in the media. We’ve also had a lot of feedback from Queensianders. Many
people have said to me, to my Ministers and indeed my backbench that this surely cannot be
swept under the carpet. They’ve said “Premier, they’ve said Campbell, please are you going
to get to the botiom of how this whole thing happened? How did it unfold? Why did they
malke these decisions, how could it cost so much? Surely someone must be accountable for
this?” We’ve alsg had feedback from people who have said that they wish to come forward,
that they were insiders who were there when the crucial decisions were being made, who
have though been very concerned about coming forward as whistle-blowers, not knowing if
they would be indemnified in some way against prosecution potentially themselves. We’ve
had feedback about supposed trials where local Queensland Health staff said that this should
not go live, that it wasn’t working properly and against that advice they actually proceeded
with a full blown rollout of the payroll system.
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With that in mind Cabinet considered those matters on Monday just past and made a decision
that an investment in a proper Commission of Inquiry was appropriate to get o the bottom of
these matters and to ensure that we found answers to these issues and also put in place,
ultimately, measures to ensure that this does not happen again in Queensland Government.
So today we’re announcing that a Commission of Inquiry will be established from the first of
February 2013 with a report to be handed down by the Honourable Richard Chesterman QC
by the end of April next year. I’ll now hand over to the Attorney. Thank vou.

ATTORNEY GENERAL:

Thank you Premier. Ladies and gentlemen, good morning. We're pleased to announce today
this Commission of Inguiry into the health payroll bungle that we’ve seen across Queensland
over a number of vears now, The reason that we're going down the Roval Commission or
Conumission of Inquiry route is based on recommendations from the Health Parliamentary
comumittee. They recommended one of two ways, either an internal Parliamentary Committee
or a Commission of Inquiry. It was the view of Cabinet that we go down the Commission of
Inguiry because these are important matters. We're dealing with a matter of $1.25 billion to
fix the health payroll bungle so far, so these matters have to be crucially looked at. And that’s
why we're pleased to announce today that the Honourabie Richard Chesterman QC will jead
this Commission. It’ll start on the first of February and run fov three months and finish at the
end of April 2013.

This is an imxportant inquiry. That’s why we’ve chosen the Honourable Richard Chesterman
to lead thus inguiry. For those of you who know Richard Chesterman, and you ought to, he’s
been around Queensland for a long period 6f time in a professional capacity, being admitted
to the bar in 1968 and then serving as Her Majesty’s Queen’s Counsel and then was

appointed to the Supreme Court and then in 2G08 was appointed to the Court of Appeal and
then recently this year retired from the Court of Appeal. So I thank the Honourable Richard

Chesterman for taking on this role.
This Commission of Inquiry over the next three months, well starting in February, will look

procurement processes, who 18 to blame, whether there is any recourse available for the
Government in the future but more importantly, this Royal Commission is to set out the
future of these sorts of things in'Queensland, setting a framework so this doesn’t happen
again. (Queenslanders have cpent far too much of their own money to try and sort this mess
out so we’'re trying to get tothe bottom of this and make sure this never happens again in
Queensland and that’s wiiy one of the terms of reference which you’ve all been provided
copies with, addresses the issue of the future of ICT procurement projects in Queensland to
make sure thiz deesn’t happen again,

PREMIER:

Thank you Attorney. Minister for Health, Lawrence, would like to say a few words?
HEALTH MINISTER:

Thank you very much Premier. Ladies and gentleman, as many of you would be aware

because you have been there from the start, the LNP has doggedly pursued the health payroll
since early 2010 and indeed we started to raise questions about this proposed system before it
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even went haywire, before it even went wrong. And indeed at that particular time there were
many people out there who didn’t believe that there was going to be an issue and when it did
go live in March of 2010 it has left a trail of human misery, carnage, dislocation and fiscal
ruin for many people since that particular day.

We have then doggedly tried to pursue the release of legal advice to the previous
Government, which finally was released and indeed with that legal advice it has ptobably
raised more questions than it has actually answered. The advice which I actually have from
the Crown Solicitor is the State’s ability to be able to affect appropriate financial remedy,
potentially against those who have contracted this, really depends upon yet to be established
facts. And certainly ladies and gentlemen, there are many people around Queensland who are
wondering how something like this has gone wrong. This is the largest debacle in
government administration since Collins Class Submarines and it is consuming its way
through the Queensland Health budget each and every year and will do so for the next four to
five years,

The unfunded component of it this year, in this year’s State budget, is around $150 million
dollars which has had to be set aside just to run payroll over and above that which was
budgeted and a consequence of that is equivalent to 1508 hundred jobs which have had to be
taken out just to run Health payroll. This inquiry is abselutely necessary to get to the bottom
of it. It is absolutely necessary to find out when, how and why and it is absolutely necessary
to ensure that we have the ability to finally decide if we can take appropriate legal redress for
recovery against any individuals, or corporates invoived and also who may be at fault.
Obviously, the consequences of this come about {rom malfeasance/criminality, misconduct or
just general incompetence. Whatever way the peopie of Queensland deserve to know the
answers,

And many of those people today, who niay oppose this Inquiry, are frankly just arguing for a
cover up. Because Queenslanders wan{ {o know answers, they want to know why this has
happened and they want to make sure it never happens in the future. It is my role to ensure
that Queensland Health staff are properiy looked after, properly paid, and we have a system
that works. I haven’t been able to-deliver that to date because of the legacy left by the
previous Government,

PREMIER:

Thanks Minister and I'will dust ask Mr Chesterman if he would like to say a tew words.
RICHARD CHESTERMAN:

Um, the answer s no Premier. Judges aren’t used to giving press conferences. I express my
gratitude to the Premier and to the Attorney for the confidence they have put in me in asking
me to undertake this task. It is obviously a large task but I think an important one. It seems to
me, speaking personally, that there’s public interest in good public administration and the
public interest in ascertaining what happened when public administration is bad. T will
undertake to find the answers.

PREMIER:

Thank you. Well ladies and gentlemen, over to you.
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REPORTER:
Premier, how much will it cost?
PREMIER:

The cost is projected to be five million dollars, around five million dollars, but of course if
the Comumissioner needs to extend the Inquiry, and this is a very tangied web that we are
seeing already, of course the Government will give due consideration to any reasonable
request to extend. And that would obviously mean an extension of budget.

REPORTER:

It’s quite involved, how can you possibly expect that this will be able to be done in those
short few months? :

PREMIER:

Well that’s the assessment at this time. Let’s see how it goes, again it is at the discretion of
the Commissioner as to how he undertakes his enquiries in accordance with the Inquiries Act
1950. The Government is determined to get to the bottom of it and the resources will be given
to the Commissioner if he requires them.

REPORTER:
Is that just throwing good money after bad?
PREMIER:

Not at all. I think this is an investment in the future procurement of IT projects but also I
don’t think you can put a price on openness and transparency. That’s what good government
is about, it is about saying “look, it is going to cost some money, but we won’t have that up
as an obstacle to the truth cimming out”, and we are trving to get to the truth of the matter.

REPORTER:

When you say there may be an extension, clearly you are thinking not a matter of months
though; you want'it to be prompt?

PREMIER:

We would like 10 see this work done by the 30" of April. [ know the Commissioner is going
to give it & good shot at doing that, and has every reason to think that it can be achieved at
this time, but [ am just foreshadowing openly, that if the Commissioner needs more time or

needs more resources then of course we would consider that. But at the moment, 30" of
April, five mullion dollars.

REPORTER:
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So the legal advice that you’ve got to date shows that you would have difficulty suing for
recoveries of money. Are you hoping, I think Mr Springborg has said, you are hoping the
Commission may give you a lead there, is that the plan?

PREMIER:

That’s essentially it, but I will let Lawrence...

HEALTH MINISTER:

With regards to the legal advice that we have obviously for legal and professional privilege
on maiters we cannot disclose that legal advice at this stage. It is my intention at the end of
exhaustion of all legal processes on behalf of the Government that that advice will be made
available. As I indicated earlier on, our chance of success may very nch depend on yet to be
discovered facts. And of course I think we understand what that all means and that is all [ am
at liberty to say at this particular stage.

REPORTER:

Is the expectation that Premier Bligh, former Ministers could be called before the Inquiry?

PREMIER:

That is a matter for the Commissioner. The Commissioner has the full discretion.
RICHARD CHESTERMAN:

I can’t answér that now, I can’t say.

REPORTER:

The matter of indemnities - who will decide that? The Government on the recommendation of
the Commissioner?

PREMIER:
That’s a matter for the Commissioner. Under the Inquiries Act 1950, the Commissioner has
the authority under the Act, to make those sorts of calls. And you will see the Terms of

Reference there and the actnal way that this whole thing has been framed up.

REPORTER:

Commigsioner, do you then trust the Government to indemnify the witness that you want to
indemnify or what is the procedure?

RICHARD CHESTERMAN:

Under the Act, all witnesses before a Commission of Inquiry have the same immunities as a
witness in the Supreme Court, There’s automatic complete immunity.
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REPORTER:

Commissioner, can | ask you how long on that three month timeframe would vou envisage
the actual hearings themselves taking?

RICHARD CHESTERMAN

I can’t answer that. I’ll have a better idea by the end of January. I expect there’ll be & great
deal of preparation work done before public hearings. But, I would anticipate that a¢ much
will be public as possible.

REPORTER:
Are you daunted by the task in such a short time?
RICHARD CHESTERMAN

Alittle, yes indeed. It is an important, responsible role. But the Government has assured me
of adequate support in terms of calibre and level of suppoit and with that I'm sure we’ll do
it...and if not in three months, I would hope not much more.

PREMIER:

Just one thing to add to that, I meant to say this'asa bil of a sum up; the Inquiry kicks off on
the first of February, 2013. So, over the next month and a half, essentially, the Commissioner
will be able to sit down and talk to the AG about the resources that are going to be required,
obviously where they’ll conduct the hearings, their office premises, and we’ll provide more
information about how people ean come forward, make submissions, provide evidence,
efcetera, So, there will be a website, e¢icetera. So, that will all be sorted out over the next six
weeks or so.

REPORTER:

And the intention here is to go right back to the early start of this, just, I mean, the early start-
up of this, the early preliminary discussions, pre any contracts being written. Is that correct?

PREMIER:

Well, it’s the whole thing. Again, it’s really up to the Commissioner, but the thing is, in
accordance with tiie Terms of Reference, the Commission is empowered to go right into what
has happened, how it’s happened, who’s been involved and make the findings on the
evidence that’s been presented.

REPORTER:

The Nurses Union is already saying this is throwing good money after bad?

PREMIER:
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I'have to say I am very disappointed. This is a union that during the period that their members
weren’t being paid properly, basically did nothing and said nothing, You know, were
complicit if you’d like. I’'m not saying they were involved in the contract, but they were
complicit in trying to pretend there wasn’t a problem that their members weren’t being paid.
Their members were being overpaid, underpaid, not paid at all. And they basically just kept
quiet. And I'm very disappointed and I think their members will be disappointed. I really
think any nurse out there who happens to be a member for professional registration reasons
would be disappointed that the QNU have taken that stance. They would have baen better to
have stood up and raised their voice at the time and blown the whistle on the thing. I am
disappointed in their attitude.

REPORTER:

Premier, you said that there were local trials and there were people prepared to come forward
about those. Where did those happen?

PREMIER:

Look, [ don’t have the full details or accurate details of that today. I mean, I can tell you what
I’ve been told, but I don’t think that’s probably helpful today. But we do have people all the
time making these comments. For example, I was on the ABC with Steve Austin in the last
two days and he put to me that he had a listener who had contacted his show and said that
they wanted to come forward. Now he put that to me on the air just the other day. So, he
literally had people coming forward like that saying they wanted to tell the story, but they
were frightened. And that’s why we’re doing this.

REPORTER:

How can this be viewed as anything other than a political exercise given that next year is an
election year?

PREMIER:

Well, it’s not for the State. I'think the voters of Queensland are very smart. They can
distinguish between council efections, state elections and federal elections and I don’t think
this has got any bearing ‘o the federal election. But I’1l say this: We did have a choice. We
could have had a Parlizamengary Committee Inquiry or we could go the full, independent
Commission of Inquizy! Aind we’ve got Mr Chesterman QC doing this job for the people of
Queensland, a respected senior judge. You can’t be more impartial or fair about the way this
is being set up. It"s been done by someone who is totally independent, who has that proud
track record. The Government is doing it that way rather than a Parliamentary Committee
which could have been subject to accusations of politicisation and we weren’t going to have
that. It’s to0 important an issue to be dealt with in that way.

REPORTER:
The choice to do it publicly though will dredge up all of this scandal...?

PREMIER:
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Well Rosie I'm a bit surprised 1 mean surely this shouldn’t be swept under the carpet or done
behind closed doors I mean...

REPORTER:

Well what sort of information do you think will come out of this that you haven’t already
got? You've already got Cabinet documents.

PREMIER:

Well I'm alluding to that already. T mean, there are claims that I"ve raised ioday where there’s
this constant drip-feed from people saying “We warned them, we said they shouidn’t go live.
I want to tell my story but I'm frightened of prosecution and we want these people to come
forward so we get the facts on the table”.

REPORTER:

Any potential legal action out of this? This end day of the Commission is about three years
since the system went live. Is there a statute of limitaticns as to when you can file a suit? Can
you still do it after the end of the end date of this Commigsion?

ATTORNEY GENERAL:

There is a statute of limitation depending on what the potential prosecution is though, they all
have different statute of limitation. There is & general statute of limitation which could expire
at the end of 2013, but again, this will be up to the Commissioner in his role in determining
whether, if anyone, was responsible for this. The other point about this is and the reason why
we do a Commission of Inquiry is it pulls ail the information together in one place, I think it’s
fair to say over the years we’ve had a piecemeal approach to releasing information, whereas
this Commission of Inquiry through Mr Chesterman will pull evervthing together and he can
have a clear look at all the facts and figures and all the people invoived.

REPORTER:

Mr Springborg, just to clarify that legal advice, there wags a negotiation by the former
Government after all the health payroll thing went pear-shaped and there was discussion there
about indemnifying.. y’know...the government wouldn’t sue IBM and vice-versa. Is that an
obstacle...1s that why you wouldn’t pursue legal action?

HEALTH MINISTER:

I’m not going {o speculate on that. [ mean obviously the legal advice has been made public
and published and that in itself, the publishing of that can actually canse issues, I think as
everyocne understands when it comes to legal and professional privilege. I'm not at liberty to
speculate other than to say that the State’s ultimate chances of success may actually relate to
vet to be discovered facts. And we’ve got to wait to see what actually comes out of this.

PREMIER:
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Michael Best. Bestie. Michael Best. Michael Best. Oh, different topic? Alright we’ll deal
with this first. Rosie have another go and then we’ll go to Spencer.

REPORTER:

At the moment, Health Minister, there would be no chance of taking successful legal action
on the information you have?

HEALTH MINISTER:

Well I'm not speculating on that. I've indicated that {rom the very first comiments [ made this
morning and in response to the previous question. I am not speculating on that because I
think everyone understands the context of speculation on privileged legal advice and what
that actually does and 1 indicated earlicr on that at the end of the exhaustion of the options
available to the Government then that advice will be made public. I’ve indicated that and
that’s on the advice of the Crown Solicitor.

PREMIER:
Spencer?
REPORTER:

One of the reasons I take it for going for a Royal Commission or a Commission of Inquiry
with Royal Commission powers is the fact that that faquiry can compel witnesses from
outside of Queensland to appear before it. Is/that correct?

PREMIER:

I hope so.

REPORTER:

A Parliamentary Inquiry would have been restricted in who it could call.

ATTORNEY GENERAL:

And Spencer, that’s the point about having a Commission of Inquiry. A Commission of
Inquiry in Queensiand for a better name is a Royal Commission, Tt has the powers to compel
witness, it has the pewer to have open hearings, closed hearings and the only way we can get
to the bottom of it and have all the witnesses either compelled or voluntary is to have a
Commission of Inquiry. A Parliamentary Committee would have, to some extent, been
limited iz what it could have done. And I think this is, as the Prentier said, this is a more open

and transpareni way with a completely impartial and independent Commissioner. And it
gives the nurses of Queensland a say that they haven’t had for two and a half vears.

REPORTER:

If you had strong legal advice, would you pursue a Commission of Inquiry?
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ATTORNEY GENERAL.:

Well look, this is not about the legal advice we’ve received. It’s about a piecemeal approach
that’s been filtered out into the public. The only way we can get to the bottom of what
happened and to set a future course so this doesn’t happen again is to have one Royal
Commission.

PREMIER:

I think the way to put this is that over the last sort-of nine months that we’ve been in office,
and you can look at what’s unfolded, the whole thing, rather than getting clearer, got murkier
and murkier and murkier. The release of information just raised more questions and that’s
why this needs to happen.

REPORTER:

[ think, with the greatest of respect, 1t doesn’t necessarily get clearer if your advice says, well,
we need more information before we can get a case going aind so then you launch a
Commission of Inquiry. Presumably from an outsider’s non-legal mind, you launch an
Inquiry, you get that information and then perhaps yoii can pursue a legal avenue. So if the
advige is different would vou then still need or still want 4o do the Commission of Inguiry?

PREMIER:

Weil I just go back to...I don’t know if I can quitc answer it the way you’re asking it. T just
go back to, there are people out there, I go back to the Steve Austin program; there are people
out there who are saying to people in the media that they have something to say but they’re
frightened about how they may end up being ireated if they were just to come forward. So
there are literally whistle-blowers out there who want to talk and that’s information that’s
never been aired. And [ think that just illustrates to Queenslanders everywhere, men and
women in the street, the sort-of information that might be out there that we need to go and
obtain to get to the bottom of this. That’s why we’re doing it.

REPORTER:

Commissioner, if [ could ask you a question, Is there any area that this Commission of
Inquiry can’t go into? Lo you want to call a Premier, do you want to call somebody, a former
Premier, somebody ixomy IBM or even confidential legal documents. Can you go wherever
you want to go?

RICHARD CHESTERMAN:

As long as the enquiry is relevant to the Terms of Reference, that the powers are complete.

Yes.So ii-ithink a witness has something relevant to say to one of the Terms of Reference,
whoever the witness is, wherever they are in Australia, yes I can summon them.

REPORTER:

And any privileged, otherwise privileged legal documents etcetera you can get?
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RICHARD CHESTERMAN:

Ah, no. There are limitations, but principally the legal professional privilege.
REPORTER:

S0 no cabinet documents?

RICHARD CHESTERMAN:

That I can’t answer without looking more decply at the question.

ATTORNEY GENERAL:

If I can give you a practical example, Commissioner Carmody has got the Child Commission
of Inquiry at the moment. Now, the Department of Justice and Attorney General has certain
documents trom years ago. The Commissioner has written to e ot each of those occasions
requesting the information. The brief comes up to the Minister’s office, we authorise the
release. There was not one stage where we haven’t authorised release. To have a fully
impartial and open independent Inquiry you have got t¢ have ihe information available, so I
would suspect that if the Commissioner needs the assistance from the Government, the all
Departments should abide by that request.

REPORTER:

What about commercial in confidence is theré an issue there with witnesses?

RICHARD CHESTERMAN:

No, there is legal professional privilege, not commercial in confidence privilege.
PREMIER:

Right, are we all done with Commission of Inquiry? Okay.

REPORTER:

Do you think Virgin shiouid have access to Queensland regional air routes?

PREMIER:

I’ll just say today that we think Virgin is a great asset in term of our State having their head
office here and we certainly would like them to stay.

REPORTER:
Are you worried they could be going?

PREMIER:
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Well, that’s a commercial decision for them, but the point is that we are a Government that
believes in deregulation of air routes and that’s what’s going to happen.

REPORTER:

Has your Government been approached by Virgin or any other airlines about flying up to
Bundaberg?

PREMIER:

I'm sorry I am not aware of detailed discussions like that, but I will just siaply say that as a
matter of principle this Government believes in deregulation. We also think that Virgin is a
great business to be located in this State and we would certainly like to have them here for the
fong term.

REPORTER:

Since the former Governiment gave them so much money 10 relocate up here, how would you
view that if they left now?

PREMIER:

Oh look I really can’t add anything to it Michael.

REPORTER:

Has your Government been favouring Qantas over Virgin?

PREMIER:

[ don’t believe so, but I mean again this is commercial decision for Virgin.

REPORTER:

Would you consider deregulating some of those regional routes?

PREMIER:

Well that’s what T said, 1'1l start again. We believe that the air routes in Queensland wherever
possible should bederegulated and that’s where we are going. Make no mistake about it. It
doesn’t matter where it is in the State, we believe ideally they should be deregulated; we
believe competition actually is the best way to provide the most economical airfares. We also
totally support Virgin having their head office here, we think they are a great company, we
want/then: to stay and we will continue to have that view.,

REPORTER;

Is that something that will be going through the legislation next year, deregulating?

PREMIER:
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I’'m not sure whether that really is the case. [t’s probably by regulation that we have the
powers to actually have these regulated routes. But look again, I’m not getting into the detail
of that, I am just saying that’s the position of this Government and that’s what will be
happening and it doesn’t matter whether it be Virgin or Skytrans or any other potential
carrier, we would like competition on Queensland’s regional air routes.

REPORTER:

Premier (inaudible) that you’ve got a senior member of your Cabinet Mark McArdle involved
in the undermining of the judicial process when it comes to the Slipper case?

PREMIER:

That is a matter for the Feds, so it got nothing to do with us.

REPORTER:

He’s part of your team?

PREMIER:

Well, you are making the assertion. We are not involved in this.

REPORTER:

Can I just quickly ask on the NDIS, the Federai Government is saying that your deal falls
$200 million short, can you put that mongy 111 to ensure that the roll out happens in
Queensland?

PREMIER:

Of course they’d say that. Of course they’d say that. The disappointing thing was last Friday
at COAG I took the opportunitv to go and talk to the Prime Minister, I think it was during the
morning tea break. | said “Pritne Minister how about I come to you with this sort of
proposal?” Now what the Prirne Minister should have done at this stage, in my view, was go
“Yes Campbell, that’s a great idea.”

REPORTER:

Well she’s saying that you never discussed it with her, so are you saying that you did actually
discuss this proposal with her?

PREMIER:

Yes. Not the detail that we put on the table yesterday. The principles of a 50/50 deal of
Queensland being fully involved was put by me to the Prime Minister on Friday.

REPORTER:
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But you're not asking for a 50/50 deal, you are asking for 56/447
PREMIER:

No, with the greatest of respect, people need to go back and look and what I said yesterday. I
said very clearly by that 2018/2019 we would have raised our spend to the national per capita
average spend and I acknowledged yesterday that we weren’t quite up to where perhaps New
South Wales might be. But I said that when we had got to that point, that we would be
looking to put more money in. Yesterday I said very clearly, please go back and logk at the
transcript. Read your notes. I said that this particular plan that we have isabout the
minimum, it is about the base line, those are the words that T used on a nunber of occasions.
So we are saying that that’s where we will go to. It is a massive incresse 1o funding for
people with disabilities, their carers, their families, not at 2018/2019 but in {wo years’ time,
starting in two years’ time. Now [ go back to my conversation with the PM. Now I actually
went to her in the morning tea break and said “Here’s what I’d like to put to you in terms of
principle”. Now at that point, if you were fair dinkum, surely you would say to that “Premier,
how about we have a chat before vou go today?” 8o [ go back to what I said - of course the
Feds were say that, because I don’t know if they want to actually do the necessary deal.

REPORTER:

But you are sort of hinting that you will be able to put more money in, is that something
like...?

PREMIER:

Sorry, 'm not hinting, I’m saying. | said vesterday that what we put on the table was the
baseline. Please go back and look at your nctes. [ said yesterday this is the minimum
affordable that we can do, if we can do better, we will do better. I said very, very, very
clearly yesterday that this was a massive increase in funding from Queensland’s perspective,
that will help many, many people with disabilities and this 1s where the Federal Government
- should be going “Thank you, let’s get on with it, let’s get on with the program.” Remember,
between now and 2018 there is no rnoney from the Commonwealth and vet this State will be
putting in an extra $850 miilion over the next five to six years.

REPORTER:

Are you maybe setting vourself up for a nice little pre 2014/15 election announcement of
more money for MDIS; an extra $200 million?

PREMIER:

No I'm not mn the Labor Party I don’t play silly political games. I deal with people in a fair
dinkuiin way. This should not be politicised, but frankly, and ves vou can tell I am a bit
cheesed off, this should not be being politicised in the way that it is by the Federal
Government. Again, imagine a Premier has come at a COAG meeting, in a quict moment to
the Prime Minister of the nation, saying “T want a deal, I want to sit down and work through
this with you™ and the Prime Minister just makes some non-coemmittal commenis and the
Premier sort of wanders off thinking do they want to care for people with disabilities or not?
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That should have been the moment the Prime Minister said “Campbell I’d love to have a chat
to you this afternoon, before you go back to Queensland.”

So I am just emphasising, we have put a significant increase, in fact we’re arguing the most
significant increase in funding for people with disabilities that the nation has ever seen in a
five, six year period. Ii’s a massive increase in funding, there is no money from the
Commonwealth coming in that period that we are aware of, yet we’re going to do that and
start providing a better standard of care for people with disabilities in Queensland. Thét is
cause for much celebration and I thank, by the way, the sector for understanding the reality of
what we have put on the table which is a massive boost. Okay? Thank you,

[ENDS]
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From: Jane McKeon <Jane.McKeon@virginaustralia.com>

Sent: Tuesday, 25 June 2013 4:53 PM

To: "undisclosed-recipients:" @domain.invalid

Subject: Media Release - Virgin Australia Welcomes Deregulation betweenCairns and Weipa

Attachments: 250613
_VirginAustraliaWelcomesDeregulationbetweenCairnsandWeipaAnnouncingNewDai
lyService.pdf

Please find media release attached.

Regards,

Jane McKeon | Group Executive, Government Relations
PO Box 1034 Spring Hill QLD Australia 4004

P 02 3093 7001

E jane.mckeon@virginaustralia,.com

australla

Executive Assistant: Regina Quinlan

P 07 3333 9695 |

E regina.guinian@yirginaustralia.com

Please cansider the envirenment before printing this email,

The content of this e-mail, including any attachmeiits, isa confidential communication between Virgin
Australia Airlines Pty Ltd (Virgin Australia) or iis reiated entities (or the sender if this email is a private
communication) and the intended addressee and is for the sole use of that intended addressee. If you are not
the intended addressee, any use, interference with, disclosure or copying of this material is unauthorized and
prohibited. If you have received this e-mail in error please contact the sender immediately and then delete
the message and any attachment(s). There is no warranty that this email is error, virns or defect free. This
email is also subject to copyright. No patt of'it should be reproduced, adapted or communicated without the
written consent of the copyright owner, If this is a private communication it does not represent the views of
Virgin Australia or its related entities. Please be aware that the contents of any emails sent to or from Virgin
Australia or its related entities may be periodically monitored and reviewed. Virgin Australia and its related
entities respect your privacy. &ur privacy policy can be accessed from our website:
www.virginaustralia.com
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VIRGIN AUSTRALIA WELCOMES DEREGULATION BETWEEN CAIRNS
AND WEIPA ANNOUNCING NEW DAILY SERVICE

25 June 2013

Virgin Australia today welcomed the Newman Government's decision to deregulate air services
between Cairns and Weipa, opening up one of Queensland’s most papularregional routes to new
operators.

To coincide with this announcement, Virgin Australia confirmed it will bring competition when the
route is deregulated in 2014, with a new direct service.

Virgin Australia will launch a daily service between Caimns and/\¥eipa on its ATR Turboprop aircraft
bringing choice to consumers in the region and competitive air fares.

Virgin Australia Chief Commercial Officer, Judith Crompton said: “Virgin Australia has a strong
track record of bringing much-needed competition and lower fares to monopoly markets in
Australia. In Queensland the mining boom is continuing io drive increased demand and open up
routes that can sustain competitive air services.

“Weipa is an important mining centre in regionai Queensiand which has seen significant growth in
demand for air travel in recent years. This has cigated the opportunity for deregulation to bring
competition and lower fares to this market reducing costs for business and boosting tourism

“We welcome the dereguiation of the Cairns and Weipa connection and believe it is a positive step
forward for customers, the industry and tourism.

“We are pleased to confirm that once the route is deregulated, we will offer a daily service between
Cairns and Weipa on our growing ATR Turboprop fleet, providing customers with increased travel
options,” said Ms Crompton.

Virgin Australia will deliver a competitive offering with fares starting from $129* one way between
Cairmns and Weipa from 2014, which represents an approximate 20% discount on fares currently
available to customers.

ENDS
Media contacts

Jacqui Abbott jacqui. abbott@virginaustratia.com

"Fares quoted seferto Saver Fares and include one piece of checked baggage and complimentary faod and heverage.
Fares are correct as at 25 June 2013 and are subject to change.

This media release has been sent and authorised by Virgin Ausiralia Airlines Pty Lid ACN 36 090 670 985 of 56
Edmondstone Road Bowen Hills, Qid Australia 4006. If you do not wish to receive further madia refeases from Virgin
Australia, piease email corporatecommunications@virginaustralia.com with ‘unsubscribe’ in the subject line.

24-hour media enquiries: 1800 142 467

Virgin Australis Alrilris Pry Lt ABN-S6 GO0E70.965 Virgh Australia Alffines (NZ)Ltd Afit 26 413 748 sd0-
Virgin Australla Intematicnal Airtines Pty Utd AR 63125 SH0E25 Virgln Samad Lid ABN 206 23 57
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Michael Prain

From:; Michael Prain

Sent: Friday, 7 March 2014 7:05 AM
To: Peter Turnbull

Subject; FW: John Borghetti letter

Michael Prain

Director - Policy

Office of the Hon. Campbell Newman MP | Premier of Queensland
FPhone: 07 3719 7020 | Fax: 07 3221 1809

Executive Building | 100 George Street | Brishane | QLD 4060

GO Box 15185 | City Hast | Brisbane | QLD 4002

Great State. Great Opportunity.

U OTAR, ] BilIE o

From: David Hourigan [maifto:David.Hourigan@premiers.ald.gov.au]
Sent: Thursday, 6 March 2014 5:41 PM

To: Michael Prain; Paul Leven

Subject: Fwd: John Borghetti latter

Gents are you across this one
Sent from nry iPhone

Begin forwarded message:

From: Anthony Crack <Anthony.Crack@premicrs.qld.gov.au>

Date: 6 March 2014 4:40:08 pm AEST

Teo: David Hourigan <Dayid. Hourigan@premiers.qld.gov.au>, Craig Wilson
<Craig. Wilson@premiers.qld.gov.au>

Ce: Tracey O'Meara <Tracey.O'Meara@premiers,gld. gov.au>

Subject: RE; John Borghetti lettey

The decision is very clear —approve deregulation of Brishane — Roma..

Anthony Crack

Cabinel Secrefary

Executive Dirgetor - Ecenomic Policy

Department of the Premier and Cabinal
Telephone: {07) 300 39330 Mobile: 0417 780 595

From: David Hourigan

Sent: Thursday, 6 March 2014 3:58 PM
To: Craig-Wilsen

Cc: Tracey (¥ivieara; Anthony Crack
Subjeci: Fwd: John Borghetti letter

All. Apparently the Brisbane to Roma 1sn't bring deregulated Anthony and Tracey what was
the decision Tracey check with TMR to see what's happening pis

Ta

Sent from my iPhone

3
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Begin forwarded message:

¥From: Roslyn Raleigh <Roslvn.Raleich@dsdip.qid.gov.au>
Date: 6 March 2014 12:03:35 pm AEST

To: David Hourigan <David. Hourigan@premiers.gld. gov.au>
Subject: John Borghetti letter

David

David Edwards asked me to send a copy of the attached letter from John
EBorghetti to vou.

Kind regards

Roz Raleigh

Executive Officer

Office of the Director-General

Department of State Development, Infrastructure and Planning
Queensland Government

tel +61 7 3227 8451 (Ext 78451)

fax +61 7 3224 4683

post PO Box 13009 City East Qld 4002
visit Level 12, 100 George Street, Brisbane
roshvnraleigh(dsdip.gld.oov.au
www.dsdip.gld.gov.au

Please consider the environment before printing this email
Great state. Great opportunity,

This email is intended only for the asddressee. Its use iz limited to that intended by
the author at the time and it is not

to be distributed without the anthar's consent.

Unless otherwise stated, the State of Queensland accepts no liability Ffor the contents
of this email except whepe

subsequently confirmed inm writing, The opinions expressed in this email are those of
the author and do not negessarily

repregent the views of the State of Queensland. Thig email is confidential and may be
subject to a claim gf JYegal privilegs.

If you have received this emall in error, please notify the author and delecs this

nessage immediatsly .

4
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Michael Prain

Fronu: Ross Mensforth

Sent: Mondlay, 11 February 2013 4:19 PM

To: Tony Meredith

Cc: Michael Prain

Subject: FW: TF/13/1587 - Letter from Prem to Mr John Borghetti

As discussed

I think that we should have the meeting progressed in the respective Minister / CEO calendars

Cheers

Ross

From: Ross Mensforth

Sent: Tuesday, 29 January 2013 12:06 PM

To: Mark Gorter

Ce Peter Walsh; Tony Meredith

Subject: FW: TF/13/1587 - Letter from Prem to Mr John Borghetti

HI Mark

Can you please nate the comments frorn the Premier on the attached correspondence to Mr Borghetti,

Peter Walsh and I will’be available to support progressing this. Will discuss with you when you get a
chance.

Cheers

Ross

From: Glenys lenkin [mailte:Glenys.Jenkin@premiers.qld.qov.aul =
1
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Sent: Tuesday, 29 January 2013 11:29 AM
To: Ross Mensforth
Subject: TF/13/1587 - Letter from Prem to Mr John Borghetti

Hi Ross

Copy of letter to Mr Borghetti as requested.

Kind regards,

G

Glanys Jenkin
Senior Departmental Lisison Gfficer

Dapartment of the Premier and Cabin

Attachmen
ATTACHMENT TO QUTGOING - The Department of Transport and Main Roads P
Long Distance Passenger Services.PDF T
(SIGNED VERSION) Letter from Fremier to Mr Iohn Borghetti, CEO Virgin (486 KB)

Australia, regarding meeting to discuss. PDF

P
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Michael Prain

RO R
From: Peter Turnbull <peter.turnbull@ministenal.gld.gov.aus
Sent: Friday, 31 May 2013 7:04 AM
To: Michael Prain
Subject: Premier's Cape trip

hived. View the original item

My notes from yesterday in regard to transport and roads issues.

From Evernote: <http://everncte.comt/>

Premier's Cape trip
Transport and main roads issues

¥ Regional Air Services - Several comments about competition in the regions. Prermier wants a
competitive tendering process for regional air services. Need £¢ check on 2yr exclusive deal Emerson
did with Qantas

*  Road building issues a comrnion issue - TMR telfing councils they are maving away from local
councils doing the work in favour of larger companies, Premier wants councils to take back control for
smaller projects (eg Winton-Richmond $1mill/yr for & years - should be council project). Councils have
become addicted to NDRRA funding. Will be a riot if Government does not start managing process
better

*  Freight costs inte communities - Issue at Karumiba with cost of produce in stores, Is there a way to
provide freight subsidies or organise a better deai-for regional councils?

*  Port of Karumba - Premier w

1 [
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Anna Hurley

LiE
From: ‘ Paul Leven
Sent: Monday, 17 March 2014 4:25 PM
Tao: Anna Hutley
Subject: FW: Adr routes release
Attachments: 20131220 Deregulated air routes.doc

From: Paul Leven
Sent: Friday, 20 December 2013 10:48 AM
To: Michael Prain

Subject: FW; Air routes release

From: Aaron Wakeley

Sent: Friday, 20 December 2013 10:41 AM
To: Andrew Berkman; Media Unit

Ce: Stephanie Shield; Paul Leven

Subject: RE: Air routes release

Hey mate,

Has this one all been ticked off by policy etc...

Thanles,
Aaror

Aaron Wakeley

Senior Media Advisor

¢ Office of the Hon. Campbell Newman MP | Premier of Queensland
Phone: 07 3719 7600 | Fax: 07 3221 1809 | Mobile:[S:73 Telephone

Fxecutive Bailding | 100 George Street | Brisbane | QLD 4000

PO Box 15185 City Hast | Brisbane | QLD 4002

Great Gtaie, Great Opportunity.

From: Andrew Baerkman

Sent: Friday, 20 December 2013 8:54 AM
To; Media Unit

Cc: Stephanie Shigld

Subject: Air routes reiease

Hi all, a release for the Cairns Post and Warrego Watchman today. We'll put out tomorrow.

Cheers
Andrew

1
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Anna Hurlay

HARRA RS SCGMP R R B
From: Paul Leven
Sent: Monday, 17 March 2014 4:25 PM
To: Anna Hurley
Subject: FW: Alr routes release

From: Paul Leven
Sent: Friday, 20 December 2013 10:48 AM

To: Aaron Wakeley; Andrew Berkman; Media Unit
Cc: Stephanie Shield

Subject: RE: Al routes release

Not to go out. L ,

This is not my understanding of the decision that was made about subsidised routes. Need to at least check the
decision.

Pl

From: Aaron Wakeley
Sent: Friday, 20 December 2013 10:141 AM
To: Andrew Berkman; Media Unit

Cc: Stephanie Shield; Paul Leven

Subject: RE: Air routes release

Hey mate,

Has this one all been tickad off by policy etc...

Thanks,
Aaron

Aaron Wakeley
Senior Media Advisor

Office of the Hon. Campbell Newiman MP | Premier of Queensland
Phone: 07 3719 7000 | Tax: 07 3221 1809 | Mobile[S:73 Telephone |
Iixecutive Puilding | 100 George Street | Brisbane | QLD 4000

PO Box 5985 | City East | Brisbane | QLD 4002

Sreat State. Great Opportunity.

From: Andrew Berkman
Sent: Friday, 20 December 2013 8:54 AM
To: Media Unit

Cc: Stephante Shigld

Subject: Alr rotutes refease

Hi all, a release for the Cairns Post and Warrego Watchman today. We'll put out tomorrow.

Cheers
Andrew

1
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Anna Hurley

RS R AT RN R i PR T
From: Paul Leven
Sent: Monday, 17 March 2014 4:26 PM
To: Anna Hurley
Subject: FW: Air routes
Attachments: img-Z201105-0001.pdf, 20131220 Deregulated air routes.doc

From: Paul Leven

Sent: Friday, 20 December 2013 11:19 AM
To: Peter Turnbull

Ce: Michael Prain

Subject: FW: Air routes

Peter,

We need to have a good lock at this on your return. We have delayed tha/annoincement until Jan.
Something doesn’t add up here for me.

PL

From: Andrew Berkman

Sent: Friday, 20 December 2013 11:14 AM _

To: Paul Leven; Tony Meredith -

C¢r Stepharte Shield; Aaron Wakeley, Media Unit; Michag! Prain; Peter Turmbull
Subject: RE: Alr roules

Done.

From: Paul Leven
Sent: Friday, 20 Decemnber 2013 11:13 AM

To: Andrew Berkman; Tony Meredith

Ce: Stephanie Shield; Aaron Wakeley; Madia Unit; Michag! Prain; Peter Turhbuil
Subject: Air routes

Hi again Andrew / Tony,
Sorry guys. i've had a couple of furthardiscussions ahout this one here and we're definitely not comfortable with a
release on this before it has bead rurt by the Premier in early Jan. Too much risk for you and us.

Exempt Sch.3(2)(1)(b) Reveal Cabiret consideration

Needs to be held up for now,
FL

From: Aaron Wakeley
Sent: Friday, 20 December 2013 10:41 AM
To: Andrew Berkman; Media Unit

Ce: Stephanie Shield; Paul Leven

Subject: RE: Air routes release

Hey mate,

Has this one all been ticked off by policy etc...

1
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Thanks,
Azron

Aaron Walceley

Senior Media Advisor

Oftfice of the Hon Campbell Newinan MP | Premier of Queensland
Phone: 07 3719 7000 | Fax: 07 3221 1809 | Mobile[S:73 Telephone NJ
Hxecubive Building | 100 George Street | Brisbane | QLD 4000

PO Box 15185 | City Hast | Brisbane | QLD 4002

CGreat State, Great Opportunity.

From: Andrew Berkman

Sent: Friday, 20 December 2013 8:54 AM
To: Media Unit

Cor Stephania Shield

Subject: Alr routes release

Hi all, a reiease for the Cairns Post and Warrego Watchman today. We'll put out tomorrow.

Cheers
Andrew

2
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Media release

s The Honourable Scott Emerson MP
covenment  Minister for Transport and Main Roads

Four air routes opened to competition

Four regional air routes will be opening up for competition as part of the Newman Government’s on-
going review of regional passenger services,

Minister for Transport Scott Emerson said the review looked at how the governiment could deliver its
election promise to revitalise front-line services on Queensland’s five regulated air zoutes.

“From January 1, 2015, when the existing contracts end, four of these routes wall be opened up to
commercial competition so the market can set the best price,” Mr Hmerson said.

“The government will continue to invest in maintaining the current five subsidised atr routes, which

wouldn’t exist without this support.

“By adding competition to growing markets we can continue o tackle the cost of living pressures for
g , ‘ g

all Queenslanders as we promised to do and it is on this basis that P've accepted the review’s

recommendations to deregulate these routes.”

The four routes are:

e Brisbane-Roma-Charleville

o Cairns-Weipa

+  Townsville-Cloncurry-Mount Isa
¢ Caims-Horne Island

Member for Warrego Howard Hobbs welcomed the announcement that Brisbane-Roma-Chatleville
had sufficient market depth to support coraperition.

“The economic growth from the boanung resource sector in the Surat Basin has driven strong
patronage growth on the Brisbane-Roma segment of the air route in particular,” Mr Hobbs said.

“We're now seeing around 50 flights per week and patronage growth in the vicinity of 39 per cent
between 2007 and 2012.7

Mr Emerson said the Gaverament announced in June that it would deregulate the Cairns-Weipa
route.

“The review has shiown this route would also benefit from commercial competition with further
growth in the mining sector,” he said.

The long-distance passenger fransport review canvassed views of regional commounities, including
local government, resulting in 7,200 responses, of which 3,400 were air passengers.

Decision on further changes to long-distance bus and train routes are yet to be finalised.

[ENDS] 20 December 2013

. S.73 Telephone Nu
Media contact: Andrew Berkman
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From: Paul Leven

Sent: Monday, 17 March 2014 4:26 PM
To: Anna Hurley

Subject: FW: Air routes

Attachments: img-2201105-0001.pdf

From! Paul Leven
Sent; Friday, 20 December 2013 11:19 AM
Yo Peter Turnbull

Subject: Air routes

From: Andrew Berkman

Sent: Friday, 20 December 2013 11:09 AM
To: Paul Leven

Ce: Tony Meredith; Jillian Bagnall
Subjact: As discussed

Paul,

Decision as requested.

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Cheers
Andrew

Andrew Derlnnan
Senjor Media Advisor
Office oF the Hon. Scott Emerson MEP |

Minister for Transport and Main Roads EY—
Pline: 07 3237 1111 | Fax: 07 3224 2493 | Mobile 573 191ePhone]
- \Capital Hill Building | 85 George Street | Brisbane | QLI 4000
o e s GO Box 2644 | Brisbane | QLI 4601

[ cerw a5 i Great State, Great Opportunity.

1
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Peter Turnbull e .

From: Michae! Prain

Sent: Friday, 7 March 2014 7:09 AM
To: Peter Turnbull

Subject: Fw: John Borghetti letter

Michael Prain
Wy Lirector - Policy
% Office of the Hon. Campbell Newman MP | Premier of Queensland
Phone: 07 3719 7020 | Fax: 07 3221 18049
Executive Building | 100 George Street | Brisbane | QLD 4000
GPO Box 15185 | City East | Brisbane | QLD 4002
Great State. Great Opportunity.

From: David Hourigan [mailto:David.Hourigan@premiers.qld.gov.au]
Sent: Thursday, 6 March 2014 5:41 PM

To: Michael Prain; Paul Leven

Subject: Fwd: John Borghetti letter

(ients are you across this one
Sent from my iPhone

Begin forwarded message:

From: Anthony Crack <Anthony.Crack@premters.gld.gov.au>

Date: 6 March 2014 4:40:08 pm AEST

To: David Hourigan <David Hourigan@premiers.qld. gov.au>, Craig Wilson
<Craig, Wilson@premiers.qld.gov.au>

Ce: Tracey O'Meara <Tracey.O'Meara@premiers gld. gov.au>

Subject: RE: John Borghetti leiter

The decision is very clear — approvederegulation of Brishane ~ Roma...

Antheny Crack

Cabinet Secretary

Executive Directar - Ecanomic Policy
Department of the Premier ard-Sabirel

Telephane: (07) 300 39330 | Motile| S.73 Telepho

Fromi: David Houtigan

Sent: Thursday, 6 March 2014 3:58 PM
Toa: Craig/Wilson

Cc: Tracey O'Meara; Anthony Crack
Subject: Fwd: John Borghetti letter

All. Apparently the Brishane to Roma isn't bring deregulated Anthony and Tracey what was
the decision Tracey check with TMR to see what's happening pls
Ta

Sent from my iPhone

i
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Begin forwarded message:

From: Roslyn Raleigh <Ropslyn.Raeleigh@dsdip.gid.gov.au>
Date: 6 March 2014 12:03:35 pm AEST

To: David Hourigan <Diavid Bounieaniipremiers. gld.gov.aus>
Subject: John Borghett: letter

David

David Edwards asked me to send a copy of the attached letter from John
Borgheti: to you

Kind regards

Roz Raleigh
Executive Officer
Office of the Director-General
Department of State Development, Infrastructure and Planning
Queensland Government
tel +61 7 3227 8431 {Ext 78451)
fax +61 7 3224 4683
post PO Box 15009 City East Qid 4002
visit Level 12, 100 George Street, Brisbane
roslvoxaleigh@dsdip.gld.gov.au
Cwww dsdin.old.gov.an

Please consider the environment before printing this email
Great state. Great opportunity,

This email ig intended only for the addressee. Its use is limited to that intended by
the aubhor at the time and it is not
to be distributed witheout the auvther's consent.

Unless otherwise stated, the Ztate of Queensland accepts no liability for the contents
of this email except whers

subsequently confirmed inwricing. The opinions expressed in this email are those of
the author and do not fecessarily

represant the views of the State of Queensland. This email is confidential and may be
subject to a claim of) legal privilege.

If vou have received this email 1in error, please notify the author and delete this

mesgage imnediarely.
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TFs — Regional air services

]

Queensiand currently has 10 regulated routes
operated by QantasLink, SkyTrans and Regional
Express (REX). Five are subsidised (see table below)

The LNP supports deregulating routes, particularly
where there is a demand such as resource
communities (Roma or Weipa for example) but it is
vital that all regional communities retain access to air
services.

We will review all these routes and see whether the
government can step back.

Contracts were due {o expire in‘eariy 2013. All will be
extended — some to late 2013 and some to late 2014
- to allow the review.

This will give us enough time to determine whether
these routes can be commercially viable with more
than one operator.

| don't want a situation where towns like Charleville
or Barcaldine in Central West Queensland or
Normanton or Doomadgee in North-West
Queensland are left without an air service.

We will work with the industry, including Virgin, to
improve air seivices for regional communities.

What we fend to see when other carriers move inis a
spread of prices. For example next Thursday from
Emeraid to Brisbane (an open route) on Virgin there
are flights ranging from $245 to $417. On the same
day from Roma to Brisbane (a regulated route) on
QantasLink all fiights are $365.

Background

L]

The Queensland Government spends about $3.5 million per year to ensure
the continuead operation of these services.

There are about 240,000 trips taken on these routes.
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®

n April 2008, the government endorsed the routes and minimum service
tevels contracts to QantasLink and MacAir,

Following the collapse of Macair, the department re-established air services
on the MacAir routes under temporary Emergency Service Contracts with
three operators.

Following an open public tender process, the governmant announced on 2
December 2008 that new contracts for these routes were awarded to
Qantaslink, Skytrans and REX (Regional Express).

These contracts will expire in March 2013.

An extension of regulated regional air services was granted 1o allow the
review of long distance services to ocour,

Qantaskink and Regional Express (REX) will be extended until Dec 31, 2014,
Itis expected the three Skyfrans contracts will be extended for anather 8ix

months to negotiation of subsidy levels,

= in October the Minister for Transport agreed to a review fol
from MPs Howard Hobbs and Trevor Watt (this'was pup

lowing lobbying
licly announced)

v x
Central 1: Brisbane-Roma-Charleville L Qantastink
!
‘ e *®
Cenfral 2: Brishane-Blackal/Barcaldine-Longreach Qantaslink
: : v %
Horn Island: Caims-Hormn islend N( Qantaslink
: . . . , v %
Weipa: Caims-Weipa Qantastink
' . , v’ b
Horthern 3: Townsville-Cloncurry-Mt isa GUantaslink
Gulf: Cairns-Nommanton-Morningfonisland-Birketown- v v
Doomadgee-Mount Isa Skytrans
Westorn 1: Brisbane-Toowenmba-5t George- v “’/
Cunnamulia- Thargomindah Shylrans
Western 2: Brishane T sowoomba-Chardeville-Quilpie- v v
Windorah-BirdsvilleBedourie-Boulia-Mt 'sa Skylrans
N . v v
Northern 1: Townsville-Winton-Longreach Regional Express
Northern 20 Townsvilie-Hughenden-Richmeond-Julia " Ve
Creet Mt fea Regional Express
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Daniel Harris

From: ' Tony Meredith

Sent: Thursday, 13 December 2012 10:53 AM
To: Daniel Harris; Ross Mensforth

Subject: FW: Regional Air services TPs
Attachments: TPs - Regicnal air services.docx

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Tony

From: Andrew Berkman
Sent: Thursday, 13 December 2012 7:50 AM
To: Kate Haddan; John Wiseman; Lynette Keep
Cc: Tony Meredith; Stephanie Shield

Subiect: Regional Air services TPs

Kate, John, Lynn,
As discussed. List of routes is at the bottom of this.
Il also send through an interview the Assistant Minister Steve tinnikin did this moming on 4B8C Breakfast.

Cheers
Andrew

1
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Daniel Harris

From: Tony Meredith

Sent: Thursday, 13 December 2012 2:38 PM

To: Ross Mensforth; Daniel Farris

Subject: FW: TMR Brief_Regional Air Services

Attachmenis; Briefing note_Regional Air Services.doc; Attachment 1_MBN16181.pdf

This has been sent to the Premier,

From: Andrew Berkman
Sent: Thursday, 13 December 2012 2:36 PM
To: Tony Meredith

Subiect: Fw; TMR Brief_Regional Air Services

From: Neil.7 . Scales@trr.gld.gov.ayu [mailto:Neil.Z Scales@imr.qld.gov.eu]
Sent: Thursday, December 13, 2012 02:27 PM E. Australia Standard Time
To: Andrew Berkman

Subject: TMR Brief_Regional Air Services

Hi Andrew, copy below. Jenny

Kind regartls,

Heil Scales
AfDireclor-Genecal (Transport and Main Roads) | Executive Directorate
Office Of The Director-General | Departmeant of Transport and-Main Roads

£  seales@imr.gld.gov.au

W owww.bimr.gld.qov.au
- Forwarded by Jennifar M Grace/cp1/qdot/au on 134 202012 02:27 PM ——

From: Nefl Z. Seales/cptindet/au

To: camphell.newman@minisienal.gld.aov.an

Ce: gteveannikin@ministerial.gld.aov.auisav.memedith@rministeral.aid.aov.au
Date: 13/12/2012 02:27 PM

Subject: TMR Briaf_Ragional Air Services

Sent by: Jenniter M Graze

Good afternoon Premier

Attached is the Transport and Main Roads briefing on Regionat Air Services

(See atiached file: Briefing noteRegional Air Services.doc)(See attached file: Attachment

sent by Jennifer Grace, Qffice of the Directur-General

Kind regards,

Meil Scalos
1
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Affireclor-Genera! (Transpart and Main Roade) | Executive Directorate
Office Of The Dirvctor-General | Dapariment of Transport and Main Roads

R AR AR S ke RO KR e A bR R R R bR R e W e oo e R A

WARNING: This amail fincluding any attachments} ray contain legally
privileged, confidential or private information and ey be protected by
copyright. You may only use it f you are the pErEonis) i was

infended to be sent fo and if you uss it in an authorisad way. Mo one

i allowed to use, review, alter, fransmit, disclose, distibute, priat

or copy this ernall without appropriate authority.

if this email was not intendad for you and was sent {o you by mistake,
pieases wlephone o emall me immediately, destroy any hardoopies of
this emsail and delets it and any copiss of it from your computer
systam. Any right which the sendar may have under copyright law, and
any legal privilege and confidentiality stiached 1o this emall is not
welved or dasiroyed hy that mistake,

ftis your responsibility fo ensure that this email does not contain
and 15 not affecied by computer viruses, defects or intedarences by
third parties or replication probiems (including incompatibility with
YOur ¢omputer systemy.

Opirions contained in this eraail do not necessanly raflect the
opinicng of the Department of Transport and Main Foads,

or endorsed organisations utilising the same infrastructure,
fo itk i A e o T e e e A : A ek e B ool fede o dfenle s p ke de i
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Queensiarnd
Government

Briefing Note

{Jate P December 2012

To Assistant Minister for Transport and Main Roads
Copy to

Subject Regional Air Services

Background

® Queensland currently has 10 regulated routes operated by QantasLink, SkyTrans and Regional
Express (REX). Five of these air services are also subsidised by the Queensland Government.

Burketown-Doomadges-it [sa

Route Cuarrent Regulated | Subsidised
Contract Holder

Central 1: Brisbane-Roma-Charleville —-- Qantasl.ink Yes No

Central 2: Brishane—Blac’lmﬂ,f’Barcal(hu:-‘:l_,angreac-h QantasLink Yes No

Hori Island: Carins-Hom {sland . GantasLink Yes No

Weipa: Cairns-Weipa Qantaslink Yes No
Northern 3: Townsville-Cloncury-Mt Isa QantasLink Yes No

Gulf: Caims-Nornmnton—ME?rnington Island- SleyTrans Yes Yes

Western 1: BrisbanesToowoomba-St George- Sky'Trans Yes Yes
Cunnamulla-Thargominda

Western 2: Brisbang-Toowoomba-Charlevitle- SkyTrans Yes Yes
Quilpie-Windorah-Birdsville-Bedourie-Boulia-Mt Isa

Nerthern i: Townsville-Winton-Longreach Regional Express | Yes Yes
Northern 2: Townsville—Hughenden-Richmond- Regional Express | Yes Yes

Juhta Creek-Mt Isa

Department of Transport and Main Roads Enquiries Enquiries
Office of the Dirgctor General Telephone +61 7 3066 7112 Phone
Levei 13 Faceimile +61 7 3066 7122 Fax

25 George Street
Brishane 4000

Cr\Usmrs\Harrinq;dIﬂ@.&qa@dnfﬁseﬂ@i&@z@l'(wmIlmeFt:F"Hﬂf)ﬁlld:t'.ﬁ.f)ulo%@lﬁ)?v%‘v'\-‘-‘s\f\lﬁrieﬁng nele,_Ragional Air Servicss.dos
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Current contracts with regulated air service providers are due to expire in March 2013, These
contracts commenced in April 2008, following a competitive tender process. It is understood
that Virgin did not tender for services at this time,

Regulation of air services is required to guarantee a minimum service level for rural and remote
communities, which are included in the relevant contracts.

The Pepartment of Transport and Main Roads {IMR) has commenced a réview of the
government supported Jong distance passenger transport (all modes) network to identify
potenttal efficiency savings and examine whether regulation of routes 45 sl required,

The scope of this review inchudes air services, long distance coach services and long distance
passenger rail services, to determine the most effective way to service regional and rural
conmmunities throughout Queensland.

A briefing note was provided to the Minister for Transport (MBN16181) in August 2012,
mcluding a number of options to extend curtent air service contracts to allow {or the regional
network analysis to be undertaken. This is included as Attachment 1.

The recommendation to extend current air service conteacts (0 December 2014 was approved,
to allow sufficient time for a comprehensive reviewto be undestaken.

TMR wrote to the three current regulated air service providers (QantasLink, SkyTrans and
Regional Express) in October 2012, with an offer td extend the current contracts o December
2014,

A briefing on the regional network analysis, ineluding aviation contracts, was provided on

28 Novemiber 2012, 10 a range of affected goveriment members. The briefing was attended by
the Member for Gregory, Member for Cook, Member for Warrego and Office of the Denuty
Premier {all attended Members were tnvited o the briefing).

QantasLink and Regional Express have both responded to TMR and accepted the extension to
December 2014, SkyTrans has net yet accepted the offer of an extension and hag sought to
venegotiate the current subsidy for their services.

Comiment

@®

Virgin Australia has raised concerns about the current reguiatory restrictions which prevent
entry to some air services in Queensland now that these services are malure, particularly the
service from Cairns to Weaipa, and Brisbane to Roma. Both of these services are cuirently
provided by Qantaslink.

Virgin Australia ciaims that regulation of theses routes is no lon or reqaired due to prowth in
il farl T iy
patronage and current economic activity in these regions.

While patrorage b these routes has grown in recent times, the current regulatory regime needs
to be carelyliy assessed to determine whether competition can be sustained on these routes and
mininun fervice levels provided to these communities,

The faiture of critical community air services was experienced in Janvary 2009, when MacAir
went ity receivership. This affected services to the Gulf, Longreach, Mt Isa, Thargominda,
Foowoomba, Charleville and a number of other comnnmities on these routes.

The extension of current regulated contracts to December 2014 is required to allow sufficient
tiie to undertake economic analysis and coordinate a tender process i the circumstances
where the state will be required to continue regulation, which is expected o be the case for
many of these services,

Econonuc analysis will be undertaken on regulated air rovies to determine current market
structures, market boundaries and socio-economic profiling of towns and cities to determine the
potential impacts of competition,
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o Exempt Sch.3(7) Legal Professional Privilege

L

o While Virgin has expressed a desire to compete on a number of regulated aii routes, it is
expected that the establishment of services may take some time, due to the mobilisation of
aircraft, terminal facilities and regulatory approval with Commonwealth aviation authorities.

Recommendation

o That you note the basis for extension of regulated air service contracis to' December 2014,

. That you note the risk to minimum service levels for rural and remote commumities in the event
that regulation is removed without the necessary community impact assessments.

Enc (1)
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Daniel Harris

From: Ross Menstorth

Sent: Wednesday, 2 January 2013 9:34 AM

Ton Daniel Harris

Subject: FW: Deloitte analysis

Attachments: Draft Deloitte Report - 21 December 2012.D0OCX
FY)

From: Craig Evans [mailto:Craig.Evans@premiers.qfd.gov.au]
Sent: Friday, 4 January 2013 3:26 PM

To: Paul Leven; Ross Mensfoith

Subject: FW: Deloifte analysis

For info, noting that we are expecting a further update from Deloitte on Monday. Regards Craig
Craig Evans A

Acting Director-Ganeral

Department of the Premier and Cahinet

+61 7 34062140

www.premiers.qld.eov.au

Fromi: Judy Dudurovic
Sent: Friday, 4 January 2013 3:21 PM

To: Neil Scales (Transpart and Main Roads)
e Craig Evans; Patrick Vidgen

Subject: FW: Deloitte analysis

Hi Neil

Please find below an ermnail from Graham Newton fram Beloitte on their findings to date from the email
interrogation.

Also attached is a copy of the draftDelnitte Report from 21 December (this builds on the report from 18 December
provided to you by lon Grayson).

regards
Judy

Erom: Newlorl/ Gralam (AU - Brisbane) [mailto:grnewton@deloitie.com.aul
Sent: Friday, 4 January 2013 2:49 PM

To: Judy Dudurovic

Cc: Craig Evans

Subject: RE. Deloitte analysis

Hi Judy,

By way of update we are progressing through the email interrogation at the moment having received the data last
Friday (28™). it has taken some days to load the volume of data (1.4 terabytes) into a software platform to make is
searchable. Two data sets, for custodians Mark Cridland and Ryan Heulin, were producing esrors and appeared to be

1
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ina corupted form. We have contacted Geoff Dutton of DTMR about this probien and he is extracting the data again
and should have this o us on Monday 7 January. We will then need to process this data again for searching.

Whilst the process of loading the remainder of data into a searchable form is stifl underway, we have managed to
commence our searches and | can provide some interim results for you. Our focus more generally has been on the
following:

*  the legal advice provided in January 2012 and any communications in relation to this to potertially indicate
maore clearly why it was not acted on

= the creation of the Ministerial Briefing Note and ary communications in relation to this that may relate mora
directly to the air operator contracts and proposad extensions

= overall communications invelving the three contracting parties and government employees where there may
be discussion or communication in relation to the contracts and proposed extensions

There are a number of emails we have identified to date that appear to be most relevant to the circumstances wea are
examining. Some of the names referred to in the emails are not known to us 5o | am ot able o provide any context
inrelgtion fo the involvement of these pecple. The emalls are summarised as follows:

+ Therels a word document attached to an email dated 5 March 2012 from Petar McCuliough to Warwick
Lodge of Rex entitled: Final Rax 28 November 2011 Quarierly Review Megting Minutes where the possibility
of & contract extension is discussed. It reads — “MG advised as fhere is ehiy 1 X years until the end of the
contract, i is highly likely the current confract wil be extended to ot feast the end of the 2013 financial vear, or
calendar year. Further advice will be provided when known. Wi advised REX would be comfortable with a
confract exfension”. This email appears to indicate that Rex was being advised in Novemnber 2011 that the
contracts would likely be extended unti! December 2013,

= The original fegal advice scught by Katie Pekal in January 2012 is emailed to her and Catherine Reid by
Alison e Marco on 30 January 2012, Katie Pekaj responds ant thanks Alison and alse CC's Pater
McCullough. At this stage we have not seen this email o the attached advice forwarded to anyone else.
However, Katie Pekaj advises Andrew Shepherd in 2namall on 7 March 2012 that she has saved the iegal
advice in the ‘cross modal foldsr

»  Thereis a meme addressed to Ryan Huelin datsd 27 February 2012 that appears to have been created by
Martin Grace which outlings a business case far fhe appeintment of a Senior Project Gificer, It provides an
averview of the RNA projects and describes how the air and coach contracts are coming to an end and The
department is proposing to extend all of thése contracts fo 31 December 2012 It makes no reference to the
legal advice sought in relation to the extensions. Martin Grace created the first draft and approved the final
which was subsequently submitted to Zoe Bond in another email sent from Amanda Fairley on 27 February
2012,

»  Ond4 May 2012 there is an email with the sublect WNA 3 Ministerial Briefing Note’ and a word attachment
RNA 3 Ministerial Briefing Nota LiRAFT from Katie Pekaj to Kelly Amour, Belinda Lewis, Martin Grace,
Christopher Basche and Peter McCullough. The email requested feedback and comments on the content,
The briefing note containg five oitions for the Minister to consider {as opposed to three in the finai briefing
nete) and the extension daieis 31 December 2013 (as opposad to 31 December 2014 in the final Briafing
nate), the options cutlined are

o Oplion 1 (preferred option) :
Continue with the review as planned with fong distance passenger rail included as pait of the review.
Extensions wonld ba sought for existing air and long distance coach contracts fo 31 December 2013 and a
decision would be delayed on the Infander and Westiander until this review is cormpiete,

o Option’?
Continge wit the review as planned with long distance passenger rail excluded from the review. Extensions
would be sought for existing air and fong distance coach confracts fo 31 December 2015,

o Option 3
The raview does not go ahead and the current rong distance passenger network remains the same with the
government continuing support of current requiated / subsidised services. if this option is pursued, the
department coudd commencs the tender process frmediately so that new contracts would align with the end
of the curent contracts. This option however has not heen previously supported by Treasury and DPC. There
are potential lost savings and market distortion as the review pressnis an opportunily to make network
efficiencies and enable efficlent government investment in setvices.

o Option 4
2
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Similar to Option 3, this option would see the planned review not go ahead and the current long distance
passenger nefwork remain the same however air routes that have high patronage and do not require
government subsidy would be deraqulated and low patronage long disfance coach routes would be removed,

This would include removing regulation requirements on Harn Island, Weipa and Roma air roufes and subsidy
from the Bilosla and Collinsvilie long distance coach routes. This would create savings of around $§250,000
per annum as the above alr routes are not subsidised.

o Option 5

The departient doas not commence the review and the government doas not enter into air or long distance
coach service contracts once current contracts expire. This would mean the Queensiand gavernment would
cease support of regulated/subsidised air and long distance coach routes in Queensiand This would create
savings of around $12 miflion per annurn however it would also creale significant negative coramunity
reaction, in particular from the small isolated communities that heavily rely on the current services [0 access
essential services in larger centres. Without government support of these services ey are generally
unviable for operators due fo low patronage and high operating costs.

Judy we are currently sourcing all of the responses that were provided in relation to this original draft of the Ministerial
Briefing Note. When | am able to collect all of these | will update you further. | expect this will be Monday,

Kind regards

Graham Newton

Partner | Forensic

Deloitte Touche Tohmatsu

123 Eagle Strest, Brishana, QLD, 4000, Australia
Tel/Direct: +61 7 3308 7080 | Fax: +81 7 3308 7004 | Mabile
amewtont@deloitts. com.au | www.dsloitfe corn.au

S.73 Telephone Numtjl

From: Judy Dudurovic [mailto: Judy.Dudurovic@premiers.aid.gov.au]
Sent: Friday, 4 January 2013 12:47 PM

To: Newton, Graham (AU - Brisbane)

Cc: Craig Evans

Subject: FW: Deloitie analysis

Hi Gratiam
Neil Scales has just contacted us below seeking advice on whether there is any further advice on the email analysis.

[ know that you are on leave, but | would be very grateful if you are able to advise the current status,

regarcs
Judy

Judy Dudurovie | Executive Director - Business Services | Department of the Premier and Cabinet | Level 1, 100 George Street, Brisbane |
judy. dudurovic@oremierg gid.gov.au | (07) 3224 4601

Please considerthe environment before printing this email

From: Neil Scales (Transport and Main Roads)
Senf: Friday, 4 January 2013 12:44 PM
Ton Jon Grayson
3 =
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Cet Seott Marting Judy Dudurovic: Patrick Vidgen
Subject: Re: Deloitie analysis

HMappy New Year Jon,
{8 there any further progress on the further analysis by Deloitte please 7
Regards,

Neil Scales

Deputy-Director General

Translink Division | Departiment of Transport and Main Roads
420 George Strest Brishane Qid 4000 | GPG Box 80 Qid 4001
L07 3338 4500, | 107 3338 4800

& nel segales@iranslick com. ay

Wy ransling com.ay

W www imrald ooy au

On18/12/2012, at 910 AM, "Jon Grayson” =Jon Grayson@premiers.ald.aov.aus wrote:

= Med
T

> Further to our discussion this morning, attached is Deloitte's preliminary findings which may be instructive for vou.

e

> You will note that Deloitte wishes too undertake further work, including e confidential analysis of any emails
between the department and industry. If you are agreeable, could you please alert your head of IT, and Scoit Martin
from DPC will be in touch to arrange.

g

> Kind regards

ey

» Jon Grayson
> Director-General
> Bepariment of the Premier and Cabinet

Y

> {07) 322 44728

e jcm4grayscn@pramé@r&s,q%d.g@v,awfg}aiﬁo:ke@;gﬁuse@m@mi@rs.qid,qov.a@
-

> Exacutive Building | Level 15 | 100 George Street VBrisbane

> PO Box 18185 | City East | Queensland 4002

W

UARRVIRY:

Lreat State. Great Opportunity
i

ease consider the environment before orinting this emall

N

N

Begin forwarded message:

W

W

This email Is intended oniy for the addressee. its yse is limited o that intended by the author at the fims and it is not
to be distributed without'the author's consent. '

YoV

¥

(TR

Unless othenwise stated, the State of Queensiand accepls no liability for the contents of this emall excont whera
> subsequently Sontfirmed in writing. The opinions expressed in this email are those of the author and do not
necasaarily ‘

> reprasent the views of the State of Queensland. This email is confidential and may be subject to a claim of legal
privilege.

i you have received this emall In emor, please netify the author and delete this message immadiately,

YOV

Iv2
Y

iy

£

- <Daloiite analysis - 18 December 2012 dooe

4
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WARNING: This email {including any attachments) may contain legally
privileged, confidential or private information and may be protected by

convriaht You may onby ysa it f yi31) ara tha parsan(s) itwas
intended ta be sent to and if you use it in an avthorised way. No one
is allowed to use, review, alter, transmit, disclose, distribute, print

or copy this email without appropriate authority,

If this email was not intended for you and was sent to you by mistake,
please telephane or eimail me immediately, daestroy any hardcopies of
this email and delete it and any copies of it from your computer
system. Any right which the sendar may have under copyright law, and
any legal privilege and confidentiaiity attached t¢ this email is not
walved or destroyed by that mistake.

Itis your responsibility to ensure that this emait does not contain
and is not affected by computsr viruses, defects or interference by
third parties or replicaion problerns (including incompatibiiity with
your computer system).
Opinions contained In this email do not necessarily reflect the
opinions of the Departmeant of Transport and Main Roadls,

or endorsed crganisations utilising the same infrastructure.

el o A R e A A ke * ¥ e

This email is intended only for the addressee. Its use is limited te that intended by
the author at the tins and it is not
to be distributed without the author's consent,

Unless otherwise stated, the State of Queensland accepts no liability for the contents
of thisg email except where

subgequently confirmed in writing. The opinicns/expressed in this email are those of
the author and do not necesgarily

represent the views of the State of Queensland. This email ig confidential and may be
subject to a claim of lagal privilege,

If you have received this emall in error, please noti fyv the autheor and delete this
message immediately,

anEOWA) and Inciusive Worknlace of the Year (AHRI Diversity Awards).
This e-mail and any altachments to it are confidential. You must not use, disciose or act on the e-mail if yau are nof the intended reciptent, If you
have received this e-mail in arror, please let us krisvw by centacting the sender and deleting the original e-mail.

Liahility fimited by a scheme approved under Prefassional Standards Legislation.

Deloitte refers to one or more of Deloitte Touche Tatimatsu Limited, & UK private company limited by guarantes, and its network of member finns,
each of which is a legally separate and independent entity. Please see wiyw deisitle com zfaboud for a detailed description of the legal structure of

Deloitte Toushe Tohmatsyu Limited and its mamber finms.

This email is intended/only for the addresses. Tis use is limited to that intended by
the author at the timeand it ig not
to be distributed without the author's congent.

Unless otherwise stated, the State of Queensland accepts no liakility for the contenis
of this email exrept where

subgequently confirmed in writing. The opinions expressed in this email arve those of
the author and 4o not necessarily

represent the views of the State of Quaensland. This email ig confidential and may be
subject to a claim of legal privilege.

I vou have received this email in error, please notify the auther and delete this

meszage immediately.

RTIP91.pdf - Page Number: 151 of 178




21 December 2012

This i a draff document. As itis a woRTFIRQ&s@@E@RﬁQ@INHMH&féIir&@ @ficlls?Bs and may change. You must riot




felofite Touche Tofimatsy
ABN 74 480 121 060

Rivarside Centre

Leval 25

123 Eagle Street

Brisbans QLD 4000

GPO Box 1453

Brisbane QLU 4001 Australia

X 115
Tel: 461 (0) 72508 7000
Fax:\ 481 (D) 72303 7082

wiinw deisitta som.;

Mr Jon Grayson

Birector General

Department of the Premier and Cabinet
PO Box 15185

CITY EAST QLD 4002

21 December 2012

Dear Jon - | !

| | !
Re: Regulated Alr Routes Contract Repewal'- Special T«iwigw‘ i
% 1! IJ i i} I |

i i L

Please find aitached the report from the régulated Al F\’:'?JU{{‘QS Gontract Rerigwal review,
It you have any questions ok wish {6 distuss anything ;'a}:saqujthén the report, please contact me
n (07) 3308 7046 ;oror Graham Newton on'{07) 3308 7080 or
| T Tl Y

! : ! | ! i
| . \ o
. ! ; i k T

Yours sincerely | [ [ i) e

: [ Iy |

. [ s
Cart Gerrard
FPartner
Delsitte Touche Tohmalsu
Lighility limitad by a scheme approved under Professional Standards Legislation. @

Maember of Delolls Touche Tolimatsu Limited CZ\USERS\HARRi5Q‘APPD}E\""A[‘:LOCA!..\MTCROSQFT\\'V%NDC‘\NS\'?EMPQRARY INTERNET
FLESCONTENT CUTLOOKEBPVEWAADRAFT DELOHTTE REPORT - 27 DECGELE El-%f(i?g).[mcx
This is a diaft document, As it is a wm’ﬂfﬂl@&s.iﬂﬂaim R@Q@@Mﬁﬂi@@&kn' ekdr@ and may change. You must nol
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Thie Services provided are advua,ory i nalure and 4
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documentation provided by DTMR personnel. We
have not atlampled (o verify these sources
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1 This report is intended a.oiel for the formation and
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Executive Summary

1 Ba

o

taaze

L

o

Vatiiich

R
8. B

Department of the Premier and Cabinet (DPC) engaged Deloitte tc'undertake an urgent review
of the decision by the Minister for the Department of Transport and Main Roads {OTMR) o
extend existing air contracts on subsidised regional routes beyond thew current expiry date in
March 2013 to December 2044, A summary of the key dates and findings from analysis
undertaken during the pariod 17 — 21 December 2012 is outlined in Section 7.

T % OB WEF B uw EELN - :

d.a TRV IREUEE e

There are limitations and issves in relation to the profact mg:;;nég'ementf by DTMR including gaps
in documentation and briefs with insufficient justification aifid risk identification,

DTMR prepared an options brisf for the Minister dated 30-Jul) 2012 which recommended that o
aliow time for the completion of the Regional Network Anaiysis (RNA) Stage 3, that the Air
services confract be extended to December 2014. ne of the cbjgctives of the RNAZ is to
undertake a comprehensive intermodai ?:;‘vféyv' (ﬁgil, air and coach) to ensure the state
government subsidies for routes are ceshp;"e::r%l}en*arf and cost effectivé. To compilete this review
prior to March 2013 was cohsigi‘eratﬂ at therfitme 1o neist be feasible due to delays in RNA2 and
avaitability of_,tha\nec‘e:esjary?.in%erp’@? raée;sm@g. Therefgire DTMR recommendad to the Minister
that he approve acontract extension p’%s’ipd'ﬁd\ that sufficient time could be spent on the RNAS
project prior o going out to market

; : n oo ot ,!) . . . . Y
Extending a contract ;ffvfthou!t consuiing Gther potential suppliers ia appropriste selong as it is
et ] Lo i ' NN Lo et e
within the onlgsnar reguestior propdsal and contract terms and conditions,
S

There were é,,rafhgﬁ’of stesTing committes meetings and briefs, demonstrating that there was
active consideration of RNAS and the confract extension between January and July when the
Ministerial briefing nofe'wss prepared recommending the extension.

Delfoitte: DPC - 21 December 2012 . 1
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Analysis of fhe Decision Oy LYTRK 1o Extenad Current A Contracts

2 Analysis of the Decision by
TMR to Extend Current Air
Contracts

2.1 Owerall sumaary

e Based on documents reviewad and people interviewed it is apparent that the process
adopted throughout Regional Network Analysis Stage 3 (RNA) was consistent with a holistic
review that incorporated an intermodal review of coach,- rall and aviation transpart

« The review did consider and incorporate some o‘*mmng and tlmehre documents, formation
of Steering Groups and internally documented me ﬂmgs to refiect con&deratmns and
decisions made at various stages of the RN.‘\ | )

L :

» Ministerial Decision Brief MBN16181 da‘rm '%G JSuly 2012 dld not consider or document the
risk attached to the 3 optlons b@lng consnr‘rre‘d as part &f the RNA ’

i
o Option 1 - Extend co|ntracts ;—md v;u"")\.“l‘ rewew
AN \,

.o OptuonQ Tenderand no rc?fvmw e ':‘1

© Ogtlon 3 \Unc]ertakel rev:e!u anp remove h|g]" performing air routes

. Contdxt qf bnefmg on '“‘V}tlon 3 Iacked detail in relation to Air Contracts and what the RNA 3
revnevlv w@uld’coyer P

s Contamplat{orj to ext end contracts was discussed in May 2012 (2 May RNA Steeting
Commlttee meeting)

® (,oach and Al contracts have been extended to December 2014, Rail has not been
extended and is die to expire June 2013

« |Exempt Sch.3{7) Le 3d| Professional Privilege
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Analysis of the Decision by DTMR to Extend Current Air Contracts

PR conirae
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»  There were three original Air Services Contracts entered into, afl due to expire on 31 March
2013, These were with Regional Express (REX), Qantaslink and Skytrans

* The terms and rights of extension clauses in all three contracts provides forextension
provisions of betwaen 3 ~ 8 months
Exempt Sch.3(7) Legal Professional Privilege

= Our révie‘w_ of the Aér%,;Sfa-fviL:es Tender information Pack 2007 provided to suppliers outlines a
number o?requireme:ata and in particular a detailed table of requirements for all routes
out!iﬂ%ad the. Term ol ths contract as “From the Commencement Date untit 31 December
2012 {subject to-Contract Clause 2.2 (Right of Extension)).” We note that the contract
exiension clauseis actually Clause 1.2 and assume that this is an error in the Tendar
Dacumentadion, Acopy of the draft Alr Services gontract September 2007 included with the
tender paci (efails Clause 1.2 covers Right of Extansion.

s Parties that tendered for each route are cutlined in the table beiow;

i Qantas Link | Qardas Link | Regiona - Qantas Link | MacAir
] .

! Operators  [GTPI-Business A F’f?i(?!ﬁc MacAir

' Alrtines

Sky Trans

Deloitte: DPC - 21 Decamber 2012 3
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S Analysis of the Decision by I'TME o Bxtend Current A Confracts

It should be noted that Virgin Blue were invited to tender but did not at the time. Review of
the RNA Tender Frocess Contact Register - Air indicated that Virgin Blue via email on the
18/9/2007 "thanked QT for the email- expressed that Virgin Blue were not interested in the
tender process.”

« The Air Services Tender Information Pack for RTP 140A08 covering the Northern, Westem
and Gulf Subset outlines the term “From the Commencamant Date until 31 March 2013
(subject to Contract Clause 2.2 (Right of Extensicn})

= | Exempt Sch.3(7) Legal Professional Privilege

As at 21 December, there is no contract with Skytrans, Based onrthe't'érms of the original
contract, it no extension is agreed by the parties by 31 December, the gapacity to extend the
contract beyond 31 March 2013 is lost. > o

i

— s S —

2.3 Contract extension

T

A | £ T~ . H
o Qurr ‘ view of.the bu'arte‘rly cohtract review, me‘etlng,é held this year between the contracted
- parties indicated tﬁa | confract'extensions W?re,beihg discussed with the contractors as early
« as Marchi2012. ¢ | (. /
| : ! i

Friday 4 May 2102 - Agenda ltem 6 Qantaslink advised that “the department
|8 seiking approval from the Minister fo undertake the review of contracted air
L | services”

rrigay 7 September 2012 - Agenda Item 6 — advised that it s most likely the
review of the contracted air services will progress and contracts will be
exiended. QantasLink will be notified when further information is availahle.”

It should be nated that an email dated 11/9/2012 from Tony Meredith to Ryan
Huelin indicated that the Minister had approved the decision. This is 5 days
after QantasLink was advised.

Sky Trans Thursday 25 October 2012 - advised current contracts extended until 31
December 2014 and confirmed a letter of extension was sent to SkyTrans
recently.

Advised a Dead of Variation will be prepared on acceptance of the extension
offer.

Regional Wednesday 14 March 2012 — Agenda Itermn 6 - advised that due to caretaker
Express made, the department is unable to discuss the developments of RNA 3 in
detail. Advised that “at this stage contracts are planned to be exiended fo
Dacember 2013”7
Thursday 13 September 2012 — Agenda item 6 - advised that "the decision on
the review of confracled air services is still pending. However Rex was advised

" Note that all 3 contracting parties received Extend lo Services Contracts dated 18 October 2012,

Delpitte: DPC — 21 Decsember 2012 4
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Anatysis of the Decision by DTMR to Extend Current Air Contracts

" that confracts w & extended until 31 December 2014. Rex advised they
| would be comfortable with an extension.” ) ‘

» The contract extensions were discussad at the former DTMER BNA 2 Stearng Committee on
8 May where it was stated that *The need fo extend contracts until Deceimber 2014 to aflow
time to finalise the review process was discussed consideting work iz rsguired to be
undertaken infernally”

+ We understand that in June/July Acting GM Passenger Transportintegration Mr Peter
Mitward had g discussion with Executive Director Economic Policy Department for the
Preamier and Cabinet and Director Transport Area Queensland Traasury during which the
issue of extending contracts was raised

+  The RNA 2 Steering Committee was advised on 3 August 2012 of advice regarding
extensions o contracts where it aiso noted that the bath agencies “support concept of
extanding contracts but would require further discussions about the project”

» This review has not identified any additionat evidance mf"fﬂ[fthe; advice regarding contract
extensions being provided to the Executive Director Economic Paii&y Department for the

Premier and Cabinat and Director Transport Area Qgee‘h&iand }Trelasury

* Atthis meseting it was also noted that ‘fﬁé f\i?lérsisteqiai il?_eais’%on Bé’ief MBN18181 was with the
DG s SN

e The timeline preparedléﬁ’tﬁ& forin of & Gatt &;har& (VZ}"?hcsiudac{ the consideration to extend
the current contractslon or awbauk L
‘ o |

24 Beptember 2012, 7 :
s Minutes.of RNA&P{)?W L/Vorkshop megting on 20 Septermber 2012, at Agenda ltem 2 noted
that *,importantly aitendeds were advised that Ministerial approval had been provided for

cm;‘e;i?t air and coach contracts fo fe Qxfe‘h'gfad\,{Q.Dé(:ember 2014 which will allow time to

canduct the RNA 3 process™ . |

= DTMR received Vié gmagi Intermation requests from Virgin Australia

! b

o Of?f rhe* 17 $ ,/qfé;'riben‘ 301?’!§gardfr?g Qid Alrports and Regulated Air Transport Plan their
request yas Speci;{'ﬁfcéﬁy around the Central 1 route Brisbane —~ Roma - Charlevilie —Roma

~ Brisbéne

o oﬁg fﬁge-f?'é Octobar 2012 regarding several matters including commencement dates of the
Brisbane ~Roma, Caims — Weipa and Townsville-Cloncurry- Mi Isa. The response
provided o Virgin Australia by the Department did not advise the commencement daies.

¢+ DTMR and the parties have axchangad correspondence — latte ettt
o axtendthe seri - ' th r 912 |Exempt Sch.3(7) Legal Professional Privile

# hofe Version 3 of this document hias since been prepared which doss not reflect confract extensions
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Analysis of Tne Decision by LV VLK To exTend CUrtent Al Coniracts

2.4 Consultation and commuuication plas

« A draft consuiltation and communication plan was developed which references a media
release by the Minister. A draft media release was provided to the Ministgi on the 30
QOctober 2012 for consideration we understand that the media release was never issued.
This referenced RNA3 and the contract extensions.

¢ The draft communication and consultation plan also listed stakeholders. that would be
consulted "seeking submissions” which included Virgin, Jetstar, Hinterland Aviation and
cthers

« The draft communication and consultation plan also listed risks and cpportunities which
included "Raising community and industry expectations”.  The mitigation / support strategy
outlined for this risk/opportunity included (1) engagement through the consultation process
(2) make it clear that this is an exploratory process and'(2) adequately brief the Minister an
the nroject scope and provide regular status updates L ;

{

1.5 Options e

The options cpen to Government rely on the 'Iéqality f\i"ﬁ'e Qf@the @fxtension letters,

The issue to contend with is whether in the dbsmce of é”fénﬁal de}ad of variation covering the
proposed extension allows : “._ f: § ', - |

i
The GEO the ability io revpke the re‘.u'atnen \1f|rst deé:lared on 1§ October 2012) on the
relevant routes. under question yO GRS |

o anbane Roma Gharlewlle F’r\m-y |sbane

|

|

|

iro TOWnsz[e»CIoncglrrwat I‘aam nnourry*Toerswlle
!

o Cgims ""\Nelpa-j Cairfs® f! f

i)

s DTMR to WIthdraw its r}f#er t, extendﬂthe services contract (Clause 34.5) deems no variation
to the semce <:cmtrac;+ ‘jﬂ‘ be effective "unless it is in writing and duly executed by the parties
or sighed; by’ the partiesgiving it.

o DTMR may grant fignts or benefits under Section 3.3 (Air Services Contract). This could be
further investigated.
Exempf Sch.3(7) Leya! Professional Privilege

2.6 Lessons learnt — observations vegarding
decision making process

The original contracts entered into in 2008 state that the confract can be extended by 3-6
months. There was no reference fo the contract terms and conditions in the Ministerial briefing
note in July 2102, In addition, there was no meniion of the risks of extending the contracts until
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Analysis of the Decision by DTMR to Extend Current Air Contracts

December 2014 in the brief to the Policy Advisor for the Minister for Transport and Main Roads.

The conversation during which DTMR discussed the contract extension with Treasury and DPC
on of about JunelJuly 2012 was varbal and not documentad.

The Project Gantt chart on the RMA whilst detailed and inclusive of a number of key milestones
particularly in varsion 2 has not been maintained. (The most recent version 3 is daréd August
2012 and the dates in the two prior versions vary significantly).

el

DTMR staff working on RNA3 and contract extensions wers temporary aod some ceased
employment on 30 June. Without adequate handover and documentation, this may have
contributed to gaps in the knowledge of staff remaining in DTMR responsible for continuing with
RANS.

There have been a number of senior managemeant changes in DTMR and,gnore recently,
structural changes and lines of reporting due to the marger of TransLinkinto DTMR. Again,
without adequate handover and documentation. this lack of confintity in the responsibility for
the project could impact on knowledge of staff now respo;jsi-b?lé? for the“ﬁé!ivery of the project.

Dafolite: DPC - 21 December 2042 7
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Appendix A - T1melne of Key bvents

Appendix A — Timeline of Key
Events

We provide below a timeline of key events in the context of this matier to include reference to
documents, meetings and discussions that are relevant; ‘

18 Jan12 Exempt Sch.3(7) Legal Professional Privilege
> —
30 Jan 2012
Feb 2012~ _Mr Martit Gracd retirns from leave whereupon he was provided with the

T ¢ I R |

15 Feb 2012 | DTMR RNAJ Steering comits

. i eeling ce mesating. Those present include Mr Grace
i 5an{j s Katie Pekaj. No reference in minutes to the legal advice sought and
i . I i . .

j obtainediin the weeks preceding this

|
[ ! 1

14 Mar 2012 - _Quarterly meaeting with DTMR and representatives from REX where minutes
“ ‘_'_,/"re::crd MriGrace as noting that *. at this stage contracts are planned fo be

extendad fo December 2013”,

11 May 2012 Cuarterly meeting with DTMR and representatives from Qantaslink where
imiautes record Mr Grace noting that *..the department is seeking approval
from the Minister to undertake the review of confracted air services”.

'y

30 July 2012 Ministerial Briefing Note prepared for Minister outlining three options with
regard to management of existing aviation contracts. Qption ong - roll over
of existing confracts for 2 years period recommanded.]

*a
L]

We asked Mr Peter McCullough (Principal Advisor Aviation), who was
relieving in the position of Mr Martin Grace in January, why the legal advice
was not considered or included in the Ministerial Briefing Note in July 2012
he responded by saying that the legal advice had bean obtained in January.
Me did not provide any other explanation as to why this advice had not been
properly considered or incorporated inio the Briefing Note.

Deloitte: DPC «~ 21 Decembsr 2012 8
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Appendix A - Timeline of Key Events

7 Sep 2012 Quarterly meeting with DTMR and representatives from Qantaslink where
minutes record Mr Grace noting that *.. it is most lilkely the review of the
contracted air services will progress and contracts will be extonded.
QantasLink will be notified when further information is available.”

11 Sept 2012 Ministerial approval for the recommended option to extand the three aviation
contracts is noted in internal emall communication.

. P
f i P | '
i
SN 2N |
i :‘ £ ! i 1
. ‘ - Il‘l !
"""" i N
| QAN |
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b 1 N Lo
i i ! '.; ‘g
1 i i \ ; r ! ‘|\
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: i i ' N ““{‘ "
; ; | ; i N, fhr
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e
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~ " Appendix B Tigcment Tisting

Appendix B — Document Listing

As part of the review we examined the fallowing documents:

Department of Transport and Main Roads Decision Brief 30 July 2042 (including Attachment
One)

Ministerial Approval email from Tony Meredith to Ryan Huelin re MBN16181 ~ Review of PT
services— 11 September 2012

Regional Air Services Briefing Note to Policy Advisor for Minister for_,Tra'ﬁ's'})ort and Main
Roads 18 December 2012 L

Draft Regional Network Analysis Stage 3 (RNA3Z) ~ Con,suft'ét n atﬂd Corrnunication plan

Draft RNA3 Media Release - drafted 30 October § N‘ovgmber 2{}123

Email Correspondence with Virgin Austra!.ia oﬁ 19 Sept@m,beré 2012 and 16 October 2012
Eméil request Exempt Sch.3(7) Legal Professioﬁal Pri\)ﬁeqe : k

Memorandum of Advice=~ Fxtensmp of 'ong.x,xcmfance caach and air service contracts 30

January 2012 i hl i N 1_ % a’ o

Air S@rvices";T“Jénde-r“l\nformataori Park fo. % rp 14OA09 plus proforma contract

Air Services =Te'ﬁder Ifnformation Fw%k pms proforma contract 2007
Public acvemsement of Inwtaflon ‘*) Offer -
RNA 3 project GénttCharts verg.uﬂg,'lmﬂ

Regional Netwoik Ainalysis Stage 3 Steering Committee Meetings

15 February 2012

23 March 2012

9 May 2012

3 Augum 9U‘|2

Req‘o nal \letwork Analysis 3 (RNA3) ~ Policy Waorkshop 20 September 2012

Ouarteny Review Meetings Minutes ~ Qantaslink, Regional Express, SkyTrans

Alr Tender process 2007 spreadsheet

Extension letter to Skytrans, Qantaslink, Regional Exprass Air 18 October 2012

Acceptance letters from Skytrans, Qantaskink, Regional Express Air

Alr Services Contracts for Skytrans, Qantaslink, Regional Express Air
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Appendix C -- Persennel Interviewed

ersonnel

Appendix C -
Interviewed

Acting Director Genaral Neit Scales

Executive Director Bus, Ferry, Coach & Air iMichael McGae

Chris Basche

Director Contract Management and Sgrvice Delivery

. ReterMil ward

Executive Director Service Policy and Investment
Acting Principal Advisor e T Katie %Pekaj
4 A : Lo
1 ' T | :
. . ) i fe H
Principal Advisor : i ' . %’eterl?ﬂcﬁu”ough
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Daniel Harris

R W
From: Rass Mensforth <rosg S:73 Email Address >
Sent: Sunday, 16 December 2012 12:56 PM
To: Daniel Harris
Cc Paul Leven; Ross Mensforth
Subject: Fwd: Briefing Note with labelled attachments
Attachments: Briefing note_Options for Regional Air Services 15 Dec 12.dog; Attachment 1 -

RNA3 Detailed Project Gantt Chart; Attachment 2 - LA request QantasLink 13
December 2012.doc; Attachment 3 - QLD Raegulated Routes _Resulfs Review Year
4. pdf

As per my email

Begin forwarded message:

From: Tony Meredith <Tony Meredith@ministerial.qid.gov.au>
Date: 15 Decamber 2012 6:44:11 PM I7ANN
" <085 }»

n -\

To: Ross Mensfarth <Ross. Mensforth@@ministarial.gld.gov,.au>, "ros
Subject: Fw: Briefing Note with labelled attachments

Attached is a hriefing note from Neil Scales explaining how we got here and aptions going forward.

Tony

. From: Basche, Christopher [mailto;Christopher.Basche@tianslink.com.au]
Sent: Saturday, Decamber 15, 2012 04:27 PM
To: Neil Z Scales <Nell.Z. Scales@tmr.gld.aoyv.au>
Cc: McGee, Michael <michael.mogee@transiink.com,.au>; Longiand, Matthew
<matthew.longlandd@iranslink.com.au>; Tony Meredith
Subject: Briefing Note with labelled attachments

Neil,

As reguested,

Regards

Christopher Basche
Director (Regional Bus Coniracts)
Translink Division | Bepartment of Transport and Main Roads

420 George Street Brisbafwe Qld 4000 | GPO Box 50 Brisbane- Qld 4001
£ 07 3338 4074 § £ 0733384600
g Christopher. Basche@translink.com.au

wowww, transhink.com sy wowww. tmr.gld gov,au

2] vy,
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wof e Transtink Transit Auiboriy

This message has been scanned for malware by
Websense. www.websense.com

This email, together with any attachments, is intendsd for the named
recipient(g) only; and wmay contain privileged and confidéntial
information. If received in error, vou are asked to inférm the sender as
guickly as possible and delete this email and any coples of this from yvour

compubter system network.

If not an intended recipient of this email, veou must not copy, distribute
or take any action(s) that relies on it any form/ of disciosurs,
modification, distribution and Jor publication ¢f thisg emall iz also
prohibited.

Unless stated oftherwise, this email represents only the views of the
sender and not the views of the Queensland Govérnment.

Please consider the environment before pribbing this email.
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Daniel Harris

e
From: Ross Mensforth <rosyS-/3 Email Address >
Sent: Sunday, 16 December 2012 12:52 PM
Ta: [aniel Harris
Ce: Paul Leven; Ross Mensforth
Subject: Fwd; Briefing on long distance passenger service review
Categories: Red Category

Hi Dan

Just warking through this issue and | was wondering if you'd be able to take a look/at what Tony and TMR have sent
across? { A separatabrief with 4 options -— all bad, has been drafted by TMR and this-has gone to Ben - | will forward
a copy of this separately) '

it appears that the coitracts for 2 of the 3 airlines have been "locked in" buithey maybe ahle to be broken
{potentially at significant costs)

So best option may actually be to go keep the two contracts that have been extended but getting the third contract,
that hasn't vet been accepted, out to a competative tender.

The akternative will be to make Qantas and Regional Express very unhappy?
Cheers

Ross
|S.73 Telephone Nul

Begin forwarded meassage:

From: Tony Meradith =Tony. Meredith@minisierial.oid.aov.au>
Pate: 16 December 2012 11:51:48 AM

To: Ross Mensforth <Ross,Mensforth@srinjsterial.qld gov.au>, "ross " <rosg b
Subject: Fw: Fwd: Briefing on long distancs passenger service review

From: Tony Meredith

Sent: Sunday, Decemer 16,2012 10:29 AM

Tao: Ben Myers

Cc: Steve Minnikin

Subject: Re: Fwd: Briefing on long distance passenger service review

The member for Cook neads to be aware that an invitation was extended to him to attend the meeting. His
electorate office did'not respond to the invite.

Quite similar to when | scught his advice an regulation of services in TS and, once again, no response from his
office.

Also, {was in the meeting he is talking about. The officers did not say that the offer had not been accepted but they
would have to check. Confirmation was subsequently provided to him.

As for services in the TSI, the reduction in State Government travel has hit the existing operator hard, The A/DG of
TMR wrote to DPC fast week to raize the issue of State Government officers preferring to use charter flights instead
of regular passenger services. Charter flights can be cheaper because they have lower safety standards.

1
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The MP wants us to go up and talk to people but that's exactly why we need to de this review. Can Horn Istand
sustain & second operator? Does any other operator want o fly to Horn Island? (Virgin doesn't.} Ali questions that
need answering,

Haopy for the member for Cook about any ideas he has as part of the State wide review. But could | suggest that he
actuaily ralks to the Minister's office first.

Fhope this clarifies the matter for you.

Tony

Froma: Ben Myers

Sent: Sunday, December 16, 2012 10:03 AM _
Ta: Ross Mensforth; Ross Mensforth <ppgg 7S Email Address
Sulrject: Fwd: Briefing on long distance passenter SEIVICe Faview

; Tony Meredith

Sent from my iPhone

Begin forwarded message:

From: Campbell Newman <Campbell. Newman@ministerialald zov.aus
Pate: 16 December 2012 9:58:78 AR AEST

To: Ben Myers <Ben.Mvers@ministerial.cld.gov.au>

Subject: Fw: Fwd: Briefing on long distance passenger sarvice review

See helow - FY

Qur policy advisers should also see this

From: Cock Electorate Office Imailte: COOKG parliament.ald.qov.au)
Sent: Thursday, December 13, 2012 05:35 PM E. Australia Standard Time
To: Campbell Newman

£¢ Steve Minnikin

Subject: Fwd: Briefing on long disiance passenger service review

Camphell

lenclose the names of the buresucrats who attended the briefing with Howard Hobbs and Vaughan
johnson on the 28th

Pwag not advised of nov iavited to this meeting.

Howard mentionbed #'ta me after | had raised the regional airline issue with him in an earlier
discussion and Hturnaed up after it had started.

There is podoubtin my mind that so far as the Dept knew the offers had been made hut not
accepted,

i pursued this though our Chief of Staff and subsequently received copies of not only the offers hut
Qzntaslink acceptance,

My concern apart from the stupidity of the extension is that there has been no consultation around
this decision and my efforts to bring about a better cheaper 2ir service have been frustrated

2
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The perception the department is creating that some how the regulated route to Weipa and Horn is
gither necessary or what the community want, is nonsense.,

The numbers for Weipa and Horn are very similar and both should be deregulated.

In respect of travel with the Straits my proposal could see several millians of dollars saved in the
unnecessary charter costs we pay each year

We should do an immediate review across all departments of the cost of charter in CY TSI

The overuse of charter and the fact the charter companies bend CASA ruies is exactly why RFT
services are unsustainable

These bureaucrats should get themselves up here and talk to people before foreclosing on
economic and sotial options.

If thatl decision to extend can be reversed it should be as we promised a review of travel costs on
Cape York and Tarres Strait and now we must sit an our hands for 2 years

tthink we might be able to get interconnecting flights going and’a regutar RPT but its all that much
harder now with the main routes remaining in a monopoly

| am in Tt and heading to Mer with the minister tomorrow

When | get home 1 wili prepare a more comprehensive irief on the facts and figures around what {
was proposing

Sorry this good idea turned to crap but | think the bigger picture is we need to control the
bureaucratic decision making process as this is by nooneans an isolated occurrence

Cheers
David

David Kempton

Member for Cook
Assistant Minister for Abariginal and Torres Strait Islanders

Begin forwarded message:

Eram: Tony Meredith <Tony.Meredith@ministerial.gld.gov.au>

Dater 13 December 2012 9:23:25 AM AEST

Te: Cook Electorate Office <COOK@parliament.qld.gov.au>

e "Steve Minnikin (Ministerial)” <Steve. Minnikind@ministerial.ald.gov.au>
Subject: Brigfing on long distance passenger service review

Fve been asked to send you the names of the officers who were with me at the
briefing we recently had on the long distance passenger services review. They were:

Matthew Longland — A/Deputy Director-General

Steve Banaghan - General Manager - Passenger Transport Services Branch

Pater Milward - A/General Manager -- Passenger Transport Integration Branch
3
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I'note that in emails to Dick White you have mentioned that you thought that in that
meeting officers had told you that a response had not been received from QantasLink
about extending the confract. They actually said that they didn’t know and we have
subsequently provided you with copies of the Qantaslink response.

Piease fesl free to call me if you need anything else,

Teny Meredith- Senior Advisor
Ofice of The Hon Scott Emerson MP
pinister for Transport and Main Roads

Phone 07 28980813

MobilS-73 Telephone N

Email tony.meredith@ministerialold gov.au
Level 15, Capital Hill Building,

85 George Straet, Brishane Qid 4001

il

Tlonsider tha arvirsirrent belome o ot

nmeniz are cerfidendial ang anly for lhe wse of the/addre

BTIHCE - This eorpad and sy

it i the wformation corla
schior or the

i cows b warran ot

This email, together with any attachments, ic intended for the named recipient (g)

enly; and may contain privileged and confidential informaticn. IFf received in error,
yvou arve askzd to inform the sender as guickly as possible and delete this email and
any ccopies of this from vour computer system network.

If not an intended recipient oflthis email, vyou mugt not copy, distribute or take any
action{z) that relies on it; any form of disclosure, wmodification, distribution and
Jor publication of this emall iz alie prohibited.

Pleage congider the enviroamsnt befors printing this email.
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Pages 172 through 173 redacted for the following reasons:
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FrECT ]
Queensiand
 Government

Briefing Note

Date 16 December 2012

To Policy Advisor for Minister for Transport and Main Roads
Copy to

Subject Regional Air Services

Background

* Queensland currently has 10 regulated routes operated by QantasLink, SkyTrans and Regional
Express (REX). Five of these air services are also subsidised by the Queensland Government.

Route Carrent Regulated | Subsidised
Contract Holder

Central 1: Brisbane-Roma-Charleville QantasLink Yes No
Central 2 B.ri_sba.nemBlacka]_1/}3a1.'c-a.ldi11;I.,rm_greach QantasLink Yes | No
Horn Island; Carins-Horn Island QantasLink Yes No
Weipa: Caimns-Weipa QantasLink Yes No
Northern 3: "I“ownsvillc*,_C!.Cu'u:Aln*_ry-Mt Isa QantasLink Yes No
Gulh CaimS#Normantonml{;;nri1i1‘1gt’0r1 Isiand- SkyTrans Yes Yes

Burketown-Doomadgee-¥it [sa

Western 1: Brisbatie/I'cowoomba-St Gearge- SkyTrans Yes Yes
Cunnamulla-Thargonunda

Western 2: Brisbane-Toowoomba-Charleville- Skylrans Yes Yes
Quilpie-Windoran-Birdsville-Bedourie-Boulia-Mt Isa

Norfhern I-Townsville-Winton-Longreach Regional Fxpress | Yes Yes
Northiern 2: Townsville—Hughenden-Richmond- Regional Express | Yes Yes

Julia Creek-It Isa

Department of Transport and Main Roads Enquiries Enquiries
Office of the Director General Telephone +81 7 3060 7112 Phone
Level 13 Facsimile +61 7 3066 7122 Fax

85 George Streat
Brisbane 4000

C:\U3HI‘S\I‘l&ITiSd\ﬁ\PpDala\Loml\Micrﬁwplgﬁ}Tﬁdefjm Irplw@smmﬂfbt@r\?ﬂl\?ﬂi\!ﬁlafeng?ugeﬁGplicns for Regional Alr Servicas 15 Dec 12.¢loe




Current contracts with regulated air service providers are due to expire in March 2013, These
contracis commenced 1 April 2008, following a competitive tender process, It is understood
that Virgin did not tender for services at this time.

Regulation of air services is required to guarantee a minimum service level for rural and remote
communities, which are included in the relevant contracts,

The previous government, when approving the current network of regulated and subsidised air
and coach routes in 2007, requested the department conduct a thorough review prior to new
contracts being tendered. The review process commenced in late 201§ tollowing the
campletion of the review into regulating air services in Cape York and Torres Strait.

Hollowing the change in government in March 2012, the department prepared a briefing note
for the Minister for Transport (MBN161 81)1n July 2012. This briefing nbte included a number
of options to extend current air service contracts to allow for the regional network analvsis to
be undertaken. These options included extending current contracts, tendering the existing
rouies or fendering the current routes but deregulate routes with High patronage,

The recommendation to extend eutrent air service continets to December 2014 was approved,
to allow sufficient time for a comprehensive review o a!l transport modes to be underiaken.
The review comprises a number of stages including tmarket analysis, stakeholder consultation,
detailed policy review, network analysis and plapning, submission to government for approval,
contract development and tendering, Refer to Atéashment | for a detailed Gantt chart showing
the project staging noting that the timeframes have sibsequently been reduced to allow
potential new contracts to commence on 1 Jaruary 2015,

The purpese for the approved Regional Neiwork Analysis project is to identify potential
efficiency savings in network design and examine whether regulation of rowutes are still
required. The scope of this review inchides air services, long distance coach services and long
distance passenger rail services, to détermine the most effective way to service regional and
rural communities throughour Quecustand,

The current status of the praject is the policy development of a Public Benefits Test to evaluate
when (0 “step out” of regulated or pubsidised services. It ia important 0 note that the
contracted Planning Team in Passenger Transport Branch were undertaking project activities
were terminated as par€ of the TMR reform project and over the past six months the project was
transferred to the new TransLink Division where the Leadership team who previously managed
SEQ transport and were required to become familiar with transport issues in regional
Queensland,

Foliowing Minigterial approval to exiend these contracts, TMR wrote to the three current
regulated air service providers (QantasLink, SkvTrans and Regional Express) in October 2012,
with an offer ic exrend the current contracts to December 2014,

A briefing on the Regional Network Analysis, ncluding aviation contracts, was provided on
28 Noveraber 2012, to a range of affected government members, The bricfing was attended by
the Member for Gregory, Member for Cook, Member for Warre go and Office of the Deputy
Premier {all attended Members were invited to the briefing).

Comment

b April 2012 a departmental officer received a call from Lea-Anne Toropking at Virgin
Australia requesting information about Queensland’s aviation contracting regime. General
information was discussed and she was advised to call later in the vear where more infortuation
could be available about the status of the cumrent contracts. The next contact made by Virgin
was on Wednesday 12 December to confirm that the air contracts had been extended.

Exempt Sch.3(7) Legal Professional Privilege
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Current contractual position

The Air Services Contract with Qantaslink contains detailed clauses about termination of the
contract however these clauses arve based on performance and there is no provision for early
termination IExempt Sch.3(7) Legal Professional Privilege

QantasLink and Regional Express have both responded to TMR and accepted the extension to
December 2014. SkyTrans has not yet accepied the offer of an extension and has sought to
renegotiate the current subsidy for their services.

A high level analysis on the Weipa and Central 1 route indicate that QantasLink may request
damages for lost income and incurred expenses (eg aireraft leases and staff termination
payments). High level estimates for an ambit claim for Central 1 could amount to $45 mitlion
and Weipa range between $31 million to $36 miiion fora period of 21 months until 31
December 2014. A further detailed analysis would be required to determine the departments
counter-claim to allow detailed negotiations to resolve this claim.

The Central 1 and Weipa routes have experienced significant passenger growtl in the past
financial year (32% in Central 1 and 17% in/Weipa). This has required investment from
‘Qantasl.ink and increased costings (piease refer to Attachunent 3 for Qantask.ink Annual
Review presentation for information On costings and revenue forecasts. Please note this
“document is commaercial-in-confidence).

‘The Central 1 route connects Brisbane, Roma and Charleville, deregulation of the Roma
‘Charleville segment of the route way disadvantage the Charleville community and leave the
- ¢ity with reduced or no services.

Routes Analysis

From a high level anaivsis it would seem out of the 10 regulated roudes only the Central 1 and
Weipa routes may atteaci competition to allow deregulation (please note no detailed public
benefit test, community impacts and economic modelling have been undertaken to reach this
conclusion. itis infended to undertake this detailed modelling in regional Network Analysis
project as highlighted in the project Gantt chart).

Virgin Avstralia has raised concerns about the current regulatory restrictions which prevent
entry-to some air services in Queenstand now that these services are mature, particularly the
service from Cairis to Weipa, and Brisbane to Roma.

VirgticAustralis ¢laims that regulation of theses routes is no longer required due to growth in
patronage and current economic activity i these regions.

While Virgin has expressed a desire to compete on a number of regulated air routes, it is
expected that the establishment of services may take some time, due to the mobilisation of
aircraft, terminal facilities and regulatory approval with Commonwealth aviation authorities
Options

Option 1. Continue with current contracting arrangement and timelines for completion of
Regional Network Analysis project.
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This option will allow TMR to conduct an economic analysis to identify notential
efficiency savings in network design, including socio-economic profiling of towns and
cities to determine the potential impacts of competition, and examine whether regulation
of routes are still required.

- Mo compensation will be required for contracted operators,

The Government’s refationship with Virgin Australia may be impacted if this option is
pursusd.
Option 2. Continue with Regional Network Anal ysis project, however, comprass the timeframe
by undertaking a higher level of analysis. This may allow a decision 16 be communicated to the
market which routes will be deregulated and regulated by April 2013.
- Under this option it is likely no public benefits fest and minimaj community consuftation
will be undertaken.

- Aside from the legal risk associated with the current exterision leters - TMR would
reotfer the contractors only six month extension vt 30 September 2013, Upon the
April announcement routes that are identified for deregulation will occur | October
2012. The rouvtes that still require regulation will be tendered to the market and may
require further contract extensions to undettake ihe procurement process and allow
possible new contractors time 1o mobilise thelr’ operation to replace the current
incumbent.

- The Government’s relationship with sxisting operators (QantasLink, REX and SkyTrans)
is likely to be damaged due to withdrgwal of currently agreed to confract extension
ofiers.

- QantasLink may use the media to present their position. This may result in negative
media articles on the governiment’s reputation,

Option 3. Deregulate either or both Central | and Weipa routes as they show highest patronage

growth and numbers of all regulated secvices.

- Certain legal chalienge from QantasLink as TMR has potentially breached contract
conditions, This challenge will likely result in a negotiated compeisation claim with
TMR. The Gavernment’s relationship with QantasLink is likely fo be damaged due to
withdrawal of curcently agreed to contract extension offers,

- A decision 10 deregnlate these routes would be made without analysis of impacts on local
commumiiayand service level offerings. In particular the deregulation of Central 1 route
mg v impact service levels into Charleville .

- Qantastink may use the media to present their position. This may result in negative
media articles on the government’s reputation.

Optiensd, Write to SkyTrans to withdraw the offer for the Gulf, Western 1 and Western 2

routes and conduct a tender for these toutes. This may allow Virgin Australia to consider
tendering for these routes while they wait for the Regional Network Analysis to be compieted.

- A potential risk is that the cost of operating these services may increase compared with
extending the SkyTrans contract (noting that SkyTrans are currently seeking to pegotiate
a higher subsidy and refused to accept the contract extension offer).

----- TMR is not aware whether Virgin Ausiralia has suitable aircraft to operate these routes
or whether Virgin Australia are interested in operating these routes.

RTIP91.pdf - Page Number: 177 of 178 | Pagedofs



TThese routes have not been subject to a detailed network review and potential network

efficiencies may not be achieved.

Recommendation

] To note the above analysis and briefing note and provide divection on the preferred option after
due consideration of this paper.

Neil Scales
A/Director General
Department of Transport and Main Roads

Enc (3)
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